O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHI HOMeP: 0821U100585
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 15-04-2021

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. ITerpos ITaBino [1aBnoBuY

2. Petrov Pavlo Pavlovych

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIndp HaykoBOi crieniaIbHOCTI: 071

Ha3zBa HayKoBOIi CcIeniaIbHOCTI: YripaBiinHs Ta anminicTpyBanHs. O6JIK i OogaTKyBaHHS

T'anyss / ranysi 3HaHb!

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbCs

JaTa 3axucTy: 30-03-2021

CreniaJbHICTh 32 OCBITOIO: MeHe)KMeHT 30BHIilIHbOEKOHOMIYHOI JiSAbHOCTI

Micue po60oTH 34,00yBava: AKuioHepHe TOBAPUCTBO «JlepKaBHUII €KCIIOPTHO-IMITOPTHUI 6aHK YKpaiHu»

Kopg 3a €IPIIOY: 00032112

Micuesnaxo;pxeuna: ByJI. AHTOHOBMYA, 127, M. KuiB, 03150, Ykpaina

dopma BaacHOCTI:
Cdepa ynpaBiiHHSA: Hauionansuuii 6aHk YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
IIudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi crieniaai3oBaHoOi BY€HOI pazu). 1O 26.055.019

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: KuiBChKMIil HALLIOHAIbHUIA TOPTOBEJILHO-EKOHOMIYHMIT

yHiBepCUTET

Kopg 3a €IPIIOY: 01566117

Micue3HaxoaKeHHS: ByJ. Kioro, 6yz. 19, m. KuiB, Kuicbka 0611., 02156, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: KuiBChKMil HALLIOHAIbHUIA TOPTOBEJILHO-EKOHOMIUHMIL
yHiBEpCcUTET

Kopg 3a €IPIIOY: 01566117

Micue3HaxoaKeHHS: By’ Kioro, 6yz. 19, m. Kuis, Kuiscbka 0611., 02156, Ykpaina

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYyHHUX PyOpHK: 06.35.31

Tema guceprauii:
1. O6iKOBO-aHasiTMYHE 3a0e31eYeHHs yIIPaBliHHS 3MiHaMU B Ka3Ha4elCTBi 6aHKy

2. Accounting and analytical support for change management in the bank's treasury

Pedepar:

1. Incepraris € CaMOCTITHUM 3aBEPLIEHUM HayKOBUM [IOCJIIP)KEHHSIM 3 aKTyaJIbHOI IPOOJIEMATUKH, K€ MICTUTb
opuriHajbHi MiIX04u 40 PO3B'sI3aHHS IPo6JieM Y chepi pO3BUTKY TEOPETUYHUX Ta METOOUYHUX 3aCa], 3
yIOCKOHaJIEHHS 06J1IKOBO-aHaJIITUYHOrO 3abe3NedyeHHsl YIIPaB/IiHHs 3MiHaMU B KadHauelcTBi 6aHKy. JJocinKeHHs
opranizaliiHOi CTPyKTypHU, CTpaTeriil, PyHKLiN Ta 3aBJaHb Ka3HauelCTBa 0aHKY YMOXJIMBUIIU [OTIOBHEHHS
TE€PMiHiB «Ka3Ha4€MCTBO 0aHKY», «3MiHM B Ka3HAUYENCTBi 0aHKY», «yIIPaBJIiHHS 3MiHaMU B Ka3HA4EMCTBi OaHKY»,
«yTPaBIiHCbKUI OOJIIK Y Ka3HAUEHCTBI 6aHKY», «00/IiIKOBO-aHAJIITUYHE 3a0e3T1e4eHHs YIIPaBJIiHHS 3MiHAMU B
Ka3Ha4yeNCTBi 6aHKy», «IiarHOCTHKA 00J1iKOBO-aHaiTUMHOrO 3a6e3le4eHHs YIIPaBliHHs 3MiHaMU B 6aHKIBCbKil
YCTaHOBI». Y nucepralii BIOCKOHaJIEHO METOIWYHI NiAXonu 1o igeHTudikanii pu3ukiB Ka3dHayencTBa 6aHKy yepes
no6yoBy MaTpuli ineHTUdiKalii pU3uKiB, 1O CIIpUsie MiBUIIEHHIO €(DEKTUBHOCTI yIIPaBIiHHS PU3UKAMU B

Ka3HavyencTBi 6aHKy Ha OCHOBI (popMyBaHHS peJieBaHTHOI iHpopmaliii. Y mpoueci focsifgkeHHs IpoBeieHo



OTIMTYBaHHS cepel, KOMIIETEHTHUX ITPAL[iBHUKIB Ka3HAueCTBa 6aHKY [JIs1 BUSIBJIEHHS Ta OLIiHKU 6aHKiBCbKUX
PHBUKIB i BinobpaskeHHs! ix B 06:1iky. Ha ocHOBI Liei indopmarii po3pobsieHo peKkoMeHalifHy MaTpUYHY MOZEJIb
pearyBaHHS MEHeI)KMEHTY Ka3HauelcTBa 6aHKy Ha KO>KHUH i3 BUJIiB PU3UKiB. Y poOOTi cCTEeMaTHU30BaHO
MTOKa3HUKY Ta iHAMKATOPY 00J1iKOBO-aHAITUYHOrO 3a6€31eYeHHs YIIPaBiliHHS 3MiHaMU B Ka3HayeiCTBi 6aHKy Ha
OCHOBI 36aJ1aHCOBaHOI CUCTEMH MTOKA3HUKIB. ¥ IOCIiIKeHHi 3aIIpOIIOHOBAHO METOAUYHI peKoMeHTallii 3
IiarHOCTHKY 00JIiIKOBO-aHA/IITUYHOTO 3a6€311e4eHHs YIIPaBJliHHs 3MiHaMU B 6aHKY Ta BU3HAYEHO CTPYKTYPHUI
IiApO37is, Ha SIKUH [IOKJIaJeHO OCHOBHI (PYHKIiI JOCTiI)KeHHS Ka3HAaYeNChKUX ollepalliil. YI0CKOHaleHo
MTOKa3HUKY JOXiAHOCTI, 110 JO3BOJISIIOTh BUMIPSATU CXUJIBHICTb aKIiOHEPIB 6AHKY 10 PU3UKY Ta iXHIO MOKJIUBICTh
KOHTPOJIIOBATH SIKICTb KPEIUTHOTO OPTQEJIIO, OL[iHUTH MO>KJIMBICTh 6AaHKY reHepyBaTy JOXil Bin pis3HOMaHITHUX
IIPOJIYKTIB 3 ypaxyBaHHSIM PE3€PBiB IiJ] 3HELiHEHHS KPeJUTIiB Ta 3a60proBaHOCTI I0PUAMYHUX Ta Pi3MYHUX OCIO.
XapaKkTepHOIO 0COOJIMBICTIO HAYKOBOT'O NOCIIIPKEHHS € BIOCKOHAJIEHHS NOPSAKY (OPMYBAHHS YIIPABIiHCbKUX
3BITiB Y Ka3HAU€MCTBi 6aHKY B YaCTHHI MOJIE/II0BaHHSI IPOLECIB iX MiArOTOBKY Ta BIPOBAKEHHS, 1[0 BPaXxOBYE

crienndiky IisiIbHOCTI Ka3HauelcTBa 6aHKYy.

2. The dissertation is an independent completed research on relevant issues, which contains original approaches
to solving problems in the development of theoretical and methodological principles for improving accounting and
analytical support for change management in the bank's treasury. Studies of the organizational structure,
strategies, functions and tasks of the bank's treasury have made it possible to supplement the terms «bank
treasury», «changes in the bank's treasury», «change management in the bank's treasury», «management
accounting in the bank's treasury», «accounting and analytical support to the bank's treasury», «diagnostics of
accounting and analytical support of change management in a banking institution». The dissertation improves
methodological approaches to risk identification of the bank’s treasury through the construction of a risk
identification matrix, which helps to increase the effectiveness of risk management in the bank’s treasury. A survey
was conducted among the competent employees of the bank's treasury to identify and assess banking risks and
reflect them in accounting. Based on this information, a recommendatory matrix model of the bank's treasury
management response to each type of risk has been developed. The paper systematizes indicators of accounting
and analytical support for change management in the bank's treasury on the basis of a balanced scorecard. The
study offers guidelines for the diagnosis of accounting and analytical support for change management in the bank
and identifies a structural unit, which is entrusted with the main functions of the study of treasury operations. The
paper improves profitability indicators that measure the bank's risk appetite and their ability to control the quality
of the loan portfolio, assess the bank's ability to generate income from various products, taking into account
provisions for loan impairment and indebtedness of legal entities and individuals. A characteristic feature of
scientific research is the improvement of the procedure for forming management reports in the bank's treasury in
terms of modeling the processes of their preparation and implementation.
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IIpiopuTeTHHH HANIPpSIM PO3BHTKY HayKH i TEXHIKH:
CrpareriyHu# NpiopHTETHHUI HAIIPSIM iHHOBaLLiMHOI Aig/ILHOCTI:
ITizcyMKH JOCTiI>KEeHHS:

Iy6sikaii:
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BrnpoBaz>keHHS pe3yJIbTaTiB AHCEPTAaILii:



3B'S130K 3 HAYKOBHMH TEMaMH:

VI. BizoMocTi mpo HayKOBOr0 K€PiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im's I1o-6aThKOBI:
1. KocTioueHko BasmeHTnHa MukoJsaiBHa

2. Kostiuchenko Valentyna Mykolaivna

KBasigikamis: 1. e. u., 08.00.09
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3HaxoO KeHHSI:

dopma By1acHoOCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiifiHuX ONOHEHTIB Ta PELeH3€HTiB
O@inifiHi OIOHEHTH
BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Tepemenko Ousier OyieKCaHAPOBUY

2. Tereshchenko Oleh Oleksandrovych

KBasigikamnis: 1. e. u., 08.00.08
InenTudikarop ORCID ID: He 3acrocosyetscs
HoparkoBa indpopmamnist:

IToBHe HallMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasiiHHS:

ImenTudikarop ROR: He zacrocoyerbcs

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. CynpynoBa Ipuna BanepiiBHa

2. Suprunova Iryna Valeriivna



KBasigikamis: k. e. 1., 08.00.09
InenTudikarop ORCID ID: He 3acrocosyerses
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma By1acHoCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Mukosanuyk Ipuna IlaBiiBHa

2. Mykolaichuk Iryna Pavlivna

KBasmigikanis: . e. 1., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BiracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. ®omina Oznena BonogyumupiBHa

2. Fomina Olena Volodymyrivna

KBasmigikamis: 1. e. 1., 08.00.09
Imentudikarop ORCID ID: He zactocoyerbcs
JonaTkoBa iHdopmarist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpi3Buie Im'sa I1o-6aTbKOBI
TOJIOBH pagu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi

OisIJIbHOCTI

Pockianka Anzpiit AHaTosinoBuy

Pockianka AHnpiit AHaTosiioOBAY

FOpuenko T.A.



