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1. AHTMKPHM30BE YIIPABJIiHHS MiATIPUEMCTBOM

2. Anticrisis management of an enterprise

Pedepar:

1. O6’eKT IOCiI>)KeHHs: aHTMKPU30BeE YIIPABJIiHHS NiJIIPUEMCTBaMHY, 110 QYHKIIOHYIOTh B YMOBaX
TpaHcOpMaLiliHOI EKOHOMIKM YKpaiHW; MeTa pOOOTHU: TEOPETUYHE OOTPYHTYBAaHHS Ta PO3POOKAa METOIUYHOTO
3a6e31eyeHHs 1i€BOCTi YITPaBIliHHS MiJMPUEMCTBOM, SIK€ 3HAXOAUTLCS Y KPU30BOMY CTaHi, 3 ypaxyBaHHSM HOTO
opraxizauiiHo-1IpaBoBoi GOpMH, PiBHS Ta IPUYMH KPU3U; METOIY AOCJIIPKEHHS: JIOTIYHOrO y3arajabHEHHs], aHai3y
i cuHTE3y, AMCKPUMIHAaHTHOIO Ta KJIACTEPHOTO aHali3y, rpadiyHuil MeTo, IapHoi KOpeJsiLii; TEOPeTUYHI Ta
[IPaKTUYHi pe3yabTaTu: AU epeHLilioBaHa OLiHKA PiBHS KPM30BOIO CTaHY BiTYM3HSIHUX IiANPUEMCTB 3
ypaxyBaHHSM ixX opraHizauiliHO-1IpaBoBOi (OpMHU rOCIIOAAPIOBAHHS; KOMIIEKCHA OIiHKA CTaHy MiJIIPUEMCTBA Ha
OCHOBI BUIiJIEHHS] KpU30BUX 30H B KOOPAAUHATAX ,,pEHTA0EIbHICTb~1JIaTOCIIPOMOXKHICTD”; METOTUYHUM MiJIXiT 1O
BMOOPY aHTUKPU30BUX IIPOrPaM 3 ypaxyBaHHSIM MoJesiell (pOpMyBaHHS CKJIJIOBUX PEHTA0EJIBHOCTI i
IIJIATOCIIPOMOXKHOCTI, OpraHi3aliliHO-1IpaBoBOi (POPMU Ta CTaHy MiANPUEMCTBA; KOMIUIEKCHUH MifXif 00 peasnisaiii

3arajibHuX QYHKIiN aHTMKPU30BOTO YIIPABJIiHHS Ha OCHOBI 3aIIPOTIOHOBAHOI METOAMKY OLiHKY PiBHS KPHU30BOT'O



CTaHy MiAIPUEMCTBA; IOPSLOK OO PYHTYBAHHSI LIJISIXIB Ta CTPATerii BUXOAY MifIIPUEMCTBA 3 KPU30BOTO CTaHy Ha
OCHOBI J10TO NTO3UIIOHYBaHHS Y MaTpUIli CTaHiB; MIPaKTUYHE 3HAYEHHS OTPUMAHUX PE3yJIbTATIB [10JIITa€ B TOMY, IO
iX BUKOPMCTaHHS [JO3BOJIMTh CBOEYACHO BUSBJIATU PiBEHb KPU30BOI'O CTaHy Ha MiJNIPUEMCTBI, BUSHAYaTH 0T0
[IPUYMHM, OOMPATH LiJIb Ta CTPATETiI0 MiANPUEMCTBA B IMX YMOBAX, (POPMYBATU Ta PeasizyBaTU CUCTEMY
aHTUKPU3OBUX [IPOrPaM 3 YpaxyBaHHAM PiBHS KPU30BOI'0O CTaHy Ta MOXKJIMBOCTEN MiANPUEMCTBA, 110 Y MiJCYMKY
CIIpUSTUME MiBUILIEHHIO e(eKTUBHOCTI IPUNHATUX YIIPaBJliHChKUX pillleHb; IPeAMeT i CTYIiHb BIIPOBAI’KEHHSI:
PO3pOOKU 3HANIIIM IPAaKTUYHE BUKOPUCTaHHS B HisibHOCTI 3AT "VYkpopreepcratuHipom” Ta JI1 "ExoHoMiko-

IIPABOBUI LIEHT 3 MUTaHb GAHKPYTCTBA"; cpepa BUKOPUCTAHHS: IPOMUCIIOBI MiANPHUEMCTBA, HAaBYAJIbHUI [IPOLIEC.

2. The object of the study: anticrisis management of enterprises, that function in condition of the transformational
economy of the Ukraine; the aim of the work: theoretical motivation and development of the methodical provision
to effectiveness of management of enterprise, that residing in crisis condition, with provision for its organizing-
legal form, level and reasons of the crisis; the methods of the study: method of the logical generalization, analysis
and syntheses, discriminate and cluster analysis, graphic method, pairs correlation; theoretical and practical
results: differentiated estimation of crisis condition level for domestic enterprise with provision for their
organizing-legal form, complex estimation of the condition of the enterprise on base of the highlighting of the
crisis zones in coordinate "profitability-solvency", methodical approach to choice anticrisis of the programs with
provision for models forming of profitability and payment-abilities, organizing-legal form and conditions ofthe
enterprise, complex approach to realization general function of anticrisis control on base is offered of the methods
crisis condition level of the enterprise, order of the motivation of the ways and strategies of the output enterprise
from crisis condition on base of its positioning in matrix of the conditions; practical importance of results consists
in that their using will allow in good time to reveal the level of the crisis condition on enterprise, install its reasons,
choose the aim and strategy of the enterprise in these condition, form and realize the system an anticrisis
programs with provision for level of the crisis condition and possibilities of the enterprise as a result will promote
increasing to efficiency taken management decisions; the subject and introduction level: development have found
practical use in activity JSC "Ukrorgstankinprom” and PE "Economy-legal centre on questions bankruptcy"; the
field of the use: industrial enterprises, in studies.
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