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Pedepar:

1. MenpHuKOBA B.A. YIIpaBiHHS IPOEKTHUMU PU3MKAMU MiJITPUEMCTB OyAiBeIbHOI IPOMUCIIOBOCTI. —
Kgasnigikaniiina HayKoBa npalisl Ha [paBax pyKonucy. JlucepTraiis Ha 3100yTTsl HAyKOBOTO CTYII€HsI JOKTOpa
dinocodii 3a cnenianpHicTio 073 «MeHemxMmeHT». — HanjionanbHU TexHiuHU yHiIBepcuteT YKpainu «KuiBcbkuii
MOJITEXHIYHMN IHCTUTYT imMeHi Irops CikopcbKoro»; HallioHalIbHUIM TEXHIYHUN YHiBepcUTET YKpaiHu «KUiBCbKUI
NOJIiTexXHIYHMI iHCTUTYT iMeHi Irops Cikopcekoro», Kuis, 2020. Jlucepraniio NprUCBSYEHO MOTJIMOIEHHIO PO3BUTKY
TEOPETUYHUX T10JIOKEHD, YIIOCKOHAJIEHHIO METOIMYHUX MiIXOLIB i HaaHHIO IPAKTUYHNX PEKOMEHAANii om0
yIPaBJliHHS IPOEKTHUMU PU3MKAMU MiJIIPUEMCTB OyAiBesIbHOI IPOMUCIIOBOCTI B yMOBAaX IOCTiNHOI TpaHCcpopmaliii
30BHILIHBOTO C€peloBULIA. Y NIepUIOMY PO3[ijli BU3HAYEHO CYTHICTh, CIELU(iKy pU3UKY Ta IPOEKTHOTO PU3UKY.
[TpoekTHUI PU3UK € CYKYIIHICTIO PU3HUKIB, Ki Iepea6adaloTb 3arpo3y €KOHOMIUHil epeKTUBHOCTI IIPOEKTY, M0

IIPOSIBJISIETHCS Y HETaTUBHOMY BILJIMBI BHYTPIIIHIX Ta 30BHIIIHIX (akTOpiB Ha PiHAHCOBY CKJIa[OBY IIPOEKTY Y



IpoLeci peanizauii NiAIPUEMCTBOM iHBECTULIITHOTO NPOEKTY. BUSIBIIEHO, 10 PU3UKU BIUIMBAIOTh HA OCHOBHI
0OME>KEeHHSI B IIPOEKTI, TaK 3BaHE «IIOTPiliHe 0OMEXKEeHHS»: Ha 3MICT, BApPTiCTb Ta TPUBAJIICTh IIPOEKTY. [IpoBeneHni
KPUTWUYHUY aHaJIi3 HOPMATUBHO-METONVMYHYX 3aCa]l YIIPABJIHHS Ta OLiHKY [TPOEKTHUX PU3UKIB 1aB 3MOT'Y
cpopMyBaTH HOPMATUBHO-METOJMYHMI MEXaHi3M YIIPaBJIiHHS IPOEKTHUMHU PU3UKAaMU Ha OCHOBI PerjlaMeHTalil
€sporneiicbkoi Ekonomiunoi Komicii OOH i MmeTogosioriynux nosioxxeHs Kabinety MiHicTpiB Ykpainu mozo
METOJIMKU BUSIBJIEHHS PU3VKIB, [IOB'I3aHUX 3 [1€P>KaBHO-TIPUBATHMM TIAPTHEPCTBOM, iX OLIiHKM Ta BUSHAYEHHS
(dopmu yrnpasiliHHI HUMU. Ha OCHOBI aHasi3y CyyaCHUX METOJMK yIPaBJIiHHS Ta OLIiHKY PU3UKaMU, IOOYJ0BAHO
OpraHi3alilHO-€KOHOMIYHMI aJIFTOPUTM YIIPaBJIiHHS IIPOEKTHUMU PU3MKAMU. Y IPYroMy po3misi 34iliCHEHO
KOMILJIEKCHE JIOCTIiIKEHHSI CTaHy PUHKY OYyZiBeJIbHOI TPOMUCIJIOBOCTI YKpPaiHy, BIJIUBY JE€P>KaBHOTO PETyJIIOBAHHS
Ha QYHKUiOHYBaHHS Oy[liBeJIbHUX MiJIIPUEMCTB Ta BUSIBJIEHO CTPUMYIOUi (paKTOpU PO3BUTKY OyAiBEIbHOI
IIPOMMUCJIOBOCTI. JIOCTIiI>KE€HO, 10 HANOIIbIIMM OIIEPATOPOM YKPaiHCBKOTO PUHKY HepyxoMocTi € TTpAT XK
«KuiBMicbkOy». AHasi3 GiHAHCOBOI AiSIIBHOCTI HiANPUEMCTB, IO BXOAITh 00 XONAUHTY «KuiBMicbKOyz», IOKa3as,
1110 TIPOTSTOM aHasi30BaHOro Nepiony nianpuemcTsa O0yiu HECIIPOMOXKHI 3a6€311eYUTU CBOIO Hisl/IbHICTb BIACHUMU
KOLITaMU, OCHOBHOIO ITPUYMHOIO YOTO € FeOI0JliTUYHA CUTYallisl B KPaiHi, 1110 BIVIMHYJIO HA 3HKEHHSI IIONIUTY Ha
KyTiBJII0 00'€KTiB, 30i/bII€HHS CO6iBAPTOCTI MaTepiasiB, 3pOCTaHHSI BApTOCTi po60uoi cuiu Ta iHie. 3a JOIOMOT O
METOAVKU OLiHKM pu3uKiB STAR BU3Ha4€HO 3arajJibHUI PiBEHb PU3UKOBAHOCTI NOCIIIKYBAaHUX [TPOEKTIB Ta
BUSIBJIEHO, 1J0 Haii6i/1bl BIIJIMBOBUMU € (PiHAHCOBI PU3UKY, MAKPDOEKOHOMIUHi, pUBUKY NONUTY Ta PUHKY 30yTY.
BusBieHo, 1110 IpoaHai3oBaHi MPOEKTHI PU3UKMU Y CBOEMY MEPETKY BMIllYIOTh BEJIMKY KiJIbKICTh 4K AKICHUX, TaK i
KUJIbKICHUX IIOKA3HUKIB, 110 YCKJIAAHIOE BUSIBJIEHHS i OLIHKY 3aKOHOMIPDHOCTEM iX BIJIMBY HA PE3YyJIbTATUBHICTh
OyIiBesIbHUX [IPOEKTIB. [I71s1 MifTBepIKEHHS BIJIUBY iCTOTHUX IPOEKTHUX PU3UKIB Ha AisJIbHICTb AOCIIIKyBaHUX
IiANPUEMCTB, IIPOBEEHO KOPEJSILINHNN aHali3 TPOEKTHUX PU3UKIB Ha MapaMeTpu peasizauii 6yziBebHux
npoekTiB (NPV, IRR, PP), kj1acTepHuii Ta NapHO-KOPEeJILiMHUI aHali3u. 3a pe3ysbTaTaMy NapHO-KOPEJISILiTHOTO
aHasizy 6yJ10 IiATBepaKeHO / CKAaCOBAHO TICHUM 3B'I30K MK pe3yJIbTyIOYMMU ITapaMeTpaMy iHBECTULITHUX
IIPOEKTIB OyZiBeJIbHUX MiANIPUEMCTB Ta IPOEKTHUMU pU3MKaMU. lle 1ano 3Mory BUSIBUTY HANOisIbII BIJIMBOBI
PU3MKU Ha pe3yJIbTyIodi apaMeTpu. B TpeTbOMY pO3Aiji BIOCKOHATIEHO METOIUKY OLiHKM IIPOEKTHUX PU3UKIB 3a
I0TIOMOT010 (POPMYBaHHS KIacu(iKaTOpiB i MATPUYHUX CXEM arperyBaHHs IapaMeTpPiB IPOEKTHUX PU3KKIB
nianpuemMcTs OyiBeIbHOI IPOMHUCIJIOBOCTI Ha OCHOBI TeOopii HeYiTKMX MHOXKUH, 10 J03BOJIMJIO BUKOHATU
KBOHTUQIKALiNIHY OLIiHKY PiBHS CYKYITHOI 3aTPO31 ITPOEKTHUX PU3UKIB i BUBHAUNTHU CTaH BUKOHAHHS iHBECTULIIHUX
IIPOEKTIB 3a3HAUYEHUX MiJIIPUEMCTB. 3 METOIO YIIOPSIKYBAHHS NpoLecy ineHTndikalii pusuKis, 0OyI0BaHO
OPraHi3alifHO-METOANYHUN MEXaHi3M OL[iHHO-aHaJIiTUYHOTO YIIPABJIiHHSA IPOEKTHUMU PU3NKaMU MiJIIPUEMCTB
Oy[iBeJIbHOI IPOMHUCJIOBOCTI 32 OIIOMOTOI0 3aCTOCYBaHHSI iIHCTPYMEHTIB OL[iHOYHUX METOJUK 10 O0'€KTY OLiHKH. 3
METOIO BI,OCKOHAJIEHHS HaJlifHOCTi 3aIIPOIIOHOBAHOI METOIMKY, BU3HAYE€HO BEJIMYMHY 3HAUYEHHS €HTPOIIii Ha OCHOBI
metoga K.IlleHHOHa, sIKa XapaKTepusye Te, SIK JaJIEKO CUCTEMA, 10 NOCIIKYETbCS BiIXUINIACS Bif,
yIOPSAKOBAHOTO CTPYKTYPOBAHOI'O CTaHY i IK HabIM3Mj1acsl BOHA 10 TIOBHICTIO XaOTUYHOTO i 6€3CTPYKTYPHOTO
ogHopimHOro Buny. OTpYMaHHS BEJIMYWH PiBHS €HTPOII] J03BOJINIIO 3HU3UTHU PiBEHb HEBILOMOCTI OA0 YMOB

peanisanii iHBeCTULIHOTO MPOEKTY MiANpHUeEMCTBAMU OYZiBeIbHOI TPOMUCIIOBOCTI.

2. Melnykova V.A. Project risk management of construction industry enterprises. — Qualifying scientific work on
the rights of the manuscript. The dissertation for the scientific degree of PhD, specialty 073 "Management". -
National Technical University of Ukraine "Igor Sikorsky Kyiv Polytechnic Institute"; National Technical University
of Ukraine "Igor Sikorsky Kyiv Polytechnic Institute", Kyiv, 2020. The dissertation is devoted of practical
recommendations for project risk management of construction industry enterprises in the conditions of constant
transformation of the external environment. The first section defines the nature and specifics of risk and project
risk. Project risk is a set of risks that threaten the economic efficiency of the project, which is manifested in the
negative impact of internal and external factors on the financial component of the project in the process of
implementing the investment project. It was found that the risks affect the main constraints in the project, the so-
called "triple constraint": the content, cost and duration of the project. The critical analysis of normative-
methodical bases of project risk management and assessment allowed to form a normative-methodical mechanism
of project risk management on the basis of regulations of the UN Economic Commission for Europe and



methodological provisions of the Cabinet of Ministers of Ukraine on methods of identifying risks related to public-
private partnership evaluation and determination of the form of their management. Based on the analysis of
modern methods of risk management and assessment, the organizational and economic algorithm of project risk
management is built. In the second section, a comprehensive study of the state of the construction industry
market of Ukraine, the impact of state regulation on the functioning of construction companies and identified
constraints on the development of the construction industry. It is investigated that the largest operator of the
Ukrainian real estate market is PJSC HC "Kyivmiskbud". The analysis of financial activity of the enterprises which
are a part of holding "Kyivmiskbud" showed that during the analyzed period the enterprises were unable to provide
the activity with own means, the main reason of what is a geopolitical situation in the country that influenced
decrease in demand for purchase of objects, materials, rising labor costs and more. Using the STAR risk assessment
methodology, the overall level of risk of the researched projects was determined and it was found that the most
influential are financial risks, macroeconomic, demand and market risks. It was found that the analyzed project
risks in their list contain a large number of both qualitative and quantitative indicators, which makes it difficult to
identify and assess the patterns of their impact on the effectiveness of construction projects. To confirm the
impact of significant project risks on the activities of the surveyed enterprises, a correlation analysis of project
risks on the parameters of construction projects (NPV, IRR, PP), cluster and pair-correlation analyzes were
performed. According to the results of pair-correlation analysis, the close relationship between the resulting
parameters of investment projects of construction companies and project risks was confirmed / canceled. This
made it possible to identify the most influential risks on the resulting parameters. The third section improves the
methodology for assessing project risks by forming classifiers and matrix schemes of aggregation of project risk
parameters of construction industry enterprises on the basis of fuzzy set theory, which allowed to perform
quantification assessment of the level of aggregate threat of their project risks and determine the status of
investment projects implementation of these enterprises. In order to streamline the process of risk identification,
an organizational and methodological mechanism for assessing the project risks of the construction industry
through the application of assessment techniques tools to the object of assessment was built. In order to improve
the reliability of the proposed method, the value of entropy was determined based on the method of K. Shannon,
which characterizes how far the system under study deviated from the ordered structured state and how it
approached a completely chaotic and unstructured homogeneous form. Obtaining the values of the entropy level
allows to reduce the level of uncertainty about the conditions of implementation of the investment project by the
construction industry.
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