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Tema gucepranii:
1. YHpaB]IiHHH KaapOBUM 3abe3reyeHHIM I‘aJIyBi POC/IIMHHUILITBa Ci]'[beKOI‘OCHOII,apCbKI/IX HiﬂHpI/IeMCTB

2. Personnel management at agricultural enterprises of crop production

Pedepar:

1. 0O6rpyHTYBaHHS TEOPETUKO-METOIMYHUX 3aCa]] Ta PO3POOKA MPAKTUYHMX PEKOMEH ALl MO0 YIPaBJliHHS
KaJIpOBMM 3a0€3I1€YEHHSIM Tajy3i POCMHHUIITBA CiIbCbKOTOCTIONAPChKUX MignpueMcTB. O6’€KT: mpolec
VIPaBJliHHS KaIpOBUM 3a0€3M€4EHHSIM raly3i pOCIMHHUIITBA CiJIbCbKOTOCNOJAPChKUX MifIIPUEMCTB. MeTonu
IOCJIiIPKEHHS: aHai3y i cuHTe3y; MOHOrpagiyHMil; abCTPAKTHO-JIOTIYHUI Ta y3araJlbHEHHS; aHali3 iepapxii;
aHKeTYBaHHSI, IHTEPB'I0; KOpeJIILiliHO-perpeciiHuil aHasli3 3 BUKOPUCTAHHSIM IIPUKJIATHUX KOMITIOTEPHUX IIPOrPaMm;
MOJIeJIIOBAHHS; IOPIBHSIHHS CEepPeiHIX 3a Jonomorolo t-kputepito CTeiofleHTa; rpadiuHi Ta cratucTuyHi. TeopeTruyHi

pe3yabTaT: B,I[iﬁCHeHO TEOPETUYHE y3araJIbHEHHS i HaBE€OEHO HOBE BI/IpiH.IeHHH HAYKOBO-TIPDAKTNYHOT'O 3aBOdHHS



1010 YIIPABJIiHHS KaJIpOBUM 3a6€3M1eYeHHSIM Trajly3i pOCIMHHUIITBA CilIbCbKOTOCIOJAPChKUX MiJITPUEMCTB.
[TpakTuyHi pe3yabTaTh: MOXYTb OYTU BUKOPUCTAHI JJ1s1 IIOJAJIBIIOTO ITOIJINGJIEHHS TEOPETUYHUX IOCIIiIKEeHb 3
Ipo6JieMH YIIPaBJliHHS KaJpOBUM 3a0€3I1eUeHHSIM Ta [10JISraloTh Y pOo3po01i HAYyKOBO OO PYHTOBAHUX MTPOIO3MLIiH
00 BUpilIEHHs po6yieM POPMYBaHHS Ta YIIPaBJIiHHS IPOLECY KaApPOBOro 3a0€3[1e4YeHHS
CiZIbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB /1J1s MifBuUIleHHS e(peKTUBHOCTI iX misimpHOCTI. HaykoBa HOBU3HA:
3aIIPOIIOHOBAHO METOAUYHUI MiAXiA N0 OLiHKYM PiBHSI CE30HHOCTI BUPOOHUIITBA IPOLYKLii pOCJIUHHULITBA,
3aCHOBAHMI HA aHaJIi3i KOJIMBAaHHS PO3MIpiB OIIATH IIpali YIPOLOBX poKy. CTyriHb BripoBamkeHHs: [I0OCII
«Bbypaynpke»; CTOB A® im. T. I. llleBuenka; arpodipma «Hapis»; OIT AT «EnitHe» IP HAAH»; XapkiBcbKuit
HaljoHaJIbHUI eKOHOMIUHU1 yHiBepcuTeT iMeHi CemeHa KysHelst. EQeKTHBHICTh: pe3yabTaTy JOCHTiIKEeHHS
CIIpYSIOTH BUPIlIEHHIO iCHYIOYMX IPO06JIEM 3 YIIPaB/IiHHS KaJpPOBUM 3a0€3I1€YeHHSIM rajlysi poCJAUHHULTBA
CiZIbCPKOTOCIIOAAPCHKUX MiATIPUEMCTB Yepe3 (GOPMyBaHHS CUCTEMU YIIPABJIiHHS KaIpOBUM 3a6€3M€YEHHSIM Ha
3acagax MpoLeCHO-CUCTEMHOTO MITXO4y Ta METOL0JIOTI IIOCTIMHOIO MOJIIIIEHHS [IPOLECIB 3 ypaxyBaHHSIM
KJII0YOBUX (PAKTOPIB, SIKi 3yMOBJIIOIOTh OCOOJIMBOCTI IIPOLIECY KaJpPOBOro 3a6e3le4eHHs rany3i poCIMHHULTBA
CiZIbCBKOroCIogapchkux nianpuemcts. Cpepa BUKOPUCTAHHSL: CiIbCbKOTOCIIOJAPCHKI MifnpruemcTBa, MiHicTepcTBO
€KOHOMIKU, TOPTiBJIi Ta CiJIbCHKOTO rOCNOJAPCTBA YKpaiHu, pallOHHI Ta 06J1aCHI yIIPaBJIiHHS arpoONPOMHUCIOBOTO

PO3BUTKY Ta PO3BUTKY CiJIbCHKOTO TOCIIOIAPCTBA PETiOHy, HayKOBi yctaHOBU HAAH, 3akafu BUILOI OCBITH.

2. Purpose: substantiation of theoretical and methodological principles and development of practical
recommendations for personnel management in the field of crop production at agricultural enterprises. Object:
the process of personnel management in the crop industry of agricultural enterprises. Research methods: analysis
and synthesis; monographic; abstract-logical and generalization; analytic hierarchy process; questionnaires,
interviews; correlation-regression analysis, using applied computer programs; modeling; comparison of averages,
using Student's t-test; graphic and statistical. Theoretical results: theoretical generalization and a new solution to
a scientific and practical problem concerning staff management in plant growing at the agricultural enterprises.
Practical results: can be used in further theoretical research on the problem of personnel management and in the
development of scientifically sound proposals as to more efficient formation and staff management at the
agricultural enterprises. Scientific novelty: a methodical approach to assess seasonality of crop production, based
on the analysis of fluctuations in wages during the year. Implementation: PSP «Burlutske»; T.G.Shevchenko JSC AF;
«Nadiya» agricultural firm; SE DG «Elitne» IR NAAS»; Simon Kuznets Kharkiv National University of Economics.
Efficiency: the results of the study contribute to solving the existing problems of personnel management in the
field of crop production at agricultural enterprises, by forming a personnel management system based on a
process-system approach and methodology of continuous process improvement, taking into account key factors.
Scope: agricultural enterprises, the Ministry of Economy, Trade and Agriculture of Ukraine, district and regional
departments of agro-industrial and agricultural development of the region, scientific institutions of NAAS, higher
education establishments.
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