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Moga guceprariii:
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Tema guceprauii:
1. YnpaBiHHS KaApOBUM 3a0€31eYeHHSIM ralysi pOCJAUHHUILTBA CiJIbCbKOTOCIIONAPChKUX MiIIPUEMCTB

2. Personnel management at agricultural enterprises of crop production

Pedepar:

1. 06T pyHTYBaHHS TEOPETUKO-METOANYHUX 3aCak, Ta PO3POOKa NPAKTUYHUX PEKOMEHTALLIN OO0 YIIPaBIiHHS
KaJIpOBUM 3a6e3Ie4eHHsIM rayy3i pOCJIMHHULITBA CiJIbCbKOTOCIIOAAPCHKUX MiaiprueMcTB. O6'€KT: poliec
yIPaBJIiHHS KaIpOBUM 3a0€3Ie4eHHSIM rajly3i pOCIMHHUIITBA CiJIbCbKOTOCIIOAPChKUX MiTIIPUEMCTB. MeTonu
IOCJTiIKEHHS: aHasi3y i cuHTe3y; MoHorpadiyHuii; abCTPaKTHO-JIOTIYHMI Ta y3arajbHEHHS; aHai3 iepapxii;
aQHKeTyBaHHS, IHTEPB'I0; KOpeJILitHO-perpeciiHuil aHasi3 3 BAKOPUCTAHHSIM IPUKJIAIHUX KOMITIOTEPHUX IIPOTPaM;
MOJIeJIIOBaHHSI; TOPIBHSIHHS CepeHiX 3a Joriomoromo t-kputepio CTeiofeHTa; rpadiuni Ta cratuctuyHi. TeopeTrnyHi
pe3ybTaTU: 3[IiIHCHEHO TEOPETUYHE y3araJbHEHHS i HaBeJeHO HOBE BUPIIIEHHS! HAYKOBO-TIPAKTUYHOI'O 3aBJIaHHSI
OO YIPaBJIiHHS KaJpOBUM 3a0€3I1€UE€HHSIM Taly3i pOCIMHHNUITBA CilIbChKOTOCIOAAPCHKUX MiANPUEMCTB.
[IpakTuyHi pe3yabTaTh: MOXYTb OYTA BUKOPUCTAHI [1JIs1 TOJAJIbLUIOTO MOTJIMOJIEHHS] TEOPETUYHUX JOCIIiIKEHD 3

Ipo6sieMH YIIpaBJIiHHS KaJpOBUM 3a0e3l1eUeHHSIM Ta [10JIraloTh Y pOo3po01ii HAYKOBO OO PYHTOBAHUX ITPOTIO3MULIiH



OO0 BUpileHHs po6sieM GOpMYBaHHS Ta YIIPABJIiHHS NPOLECY KaAPOBOTo 3ab6e3edyeHHs
CiZTbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB [1J1s MifBuUIleHHS e(PeKTUBHOCTI ix AisimpHOCTI. HaykoBa HOBU3HA:
3aIIPOIIOHOBAHO METOAUYHUI MiAXiA 00 OLiHKYM PiBHSI CE30HHOCTI BUPDOOHUITBA IPOLYKLii pOCJIUHHUIITBA,
3aCHOBAaHMI HA aHaJli3i KOJIMBAaHHS PO3MIpiB OIJIATH Ipali yIIPOLoBXK poKy. CTymiHb BripoBagkeHHA: [IOCII
«Bypayupke»; CTOB A® im. T. I'. [lleBuenka; arpodipma «Hagis»; OIT AT «Enitae» IP HAAH»; XapKiBcbKuii
HaljoHaJIbHUIN eKOHOMIuHUI1 yHiBepcuTeT iMeHi CemeHa KysHelst. EQeKTHBHICTD: pe3yabTaTy JOCHiIKEHHS
CIIpYSIOTH BUPIIIEHHIO iCHYI0YMX NIPOGJIEM 3 YIIPaB/IiHHS KapPOBUM 3a0€3[1€YEHHSIM rajlysi poCJUHHULTBA
CiZIbCBPKOTOCIIOAAPCHKUX MiATIPUEMCTB Yepe3 GOpMyBaHHS CUCTEMU YIIPABIiHHS KaIpOBUM 3a6e31e4eHHsIM Ha
3acafiax NPOLLECHO-CUCTEMHOTO MiAXOAY Ta METOLO0JIOTI] MOCTIMHOTO MOJINIIEHHS POLECIB 3 ypaXyBaHHIM
KJII0YOBUX (PAKTOPIB, SIKi 3yMOBJIIOIOTh OCOOJIMBOCTI IIPOLIECY KAJPOBOro 3a6€3I1e4eHHSs ray3i pOCIMHHUITBA
CiZIbCBKOTOCNOAapChKux nianpuemMcts. Cpepa BUKOPUCTAHHSL: CiIbCbKOTOCIIOAPCHKI MiAnpruemcTBa, MiHicTepcTBO
€KOHOMIiKHU, TOPTiBJIi Ta CiIbCBKOTO rOCMOAAPCTBa YKpAiHy, PailOHHI Ta 06J1aCHi yIIpaBJIiHHS arpoONpPOMHUCIIOBOTO

PO3BUTKY Ta PO3BUTKY CiJIbCbKOIO TOCIIOAPCTBA PETiOHy, HayKOBi yctaHOBU HAAH, 3akiafy BUILOI OCBITH.

2. Purpose: substantiation of theoretical and methodological principles and development of practical
recommendations for personnel management in the field of crop production at agricultural enterprises. Object:
the process of personnel management in the crop industry of agricultural enterprises. Research methods: analysis
and synthesis; monographic; abstract-logical and generalization; analytic hierarchy process; questionnaires,
interviews; correlation-regression analysis, using applied computer programs; modeling; comparison of averages,
using Student's t-test; graphic and statistical. Theoretical results: theoretical generalization and a new solution to
a scientific and practical problem concerning staff management in plant growing at the agricultural enterprises.
Practical results: can be used in further theoretical research on the problem of personnel management and in the
development of scientifically sound proposals as to more efficient formation and staff management at the
agricultural enterprises. Scientific novelty: a methodical approach to assess seasonality of crop production, based
on the analysis of fluctuations in wages during the year. Implementation: PSP «Burlutske»; T.G.Shevchenko JSC AF;
«Nadiya» agricultural firm; SE DG «Elitne» IR NAAS»; Simon Kuznets Kharkiv National University of Economics.
Efficiency: the results of the study contribute to solving the existing problems of personnel management in the
field of crop production at agricultural enterprises, by forming a personnel management system based on a
process-system approach and methodology of continuous process improvement, taking into account key factors.
Scope: agricultural enterprises, the Ministry of Economy, Trade and Agriculture of Ukraine, district and regional
departments of agro-industrial and agricultural development of the region, scientific institutions of NAAS, higher
education establishments.
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