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1. O6’exTOM [IOCTIIPKEHHSI € ITPOLeC YIIpaBJliHHS OpraHizalilHIMU 3MiHaMu MiATIPUEMCTB B YMOBaX ro6aisarii.
[IpegMeTOM IOCIIIIKEHHS € TEOPETUKO-METOIMYHI Ta IIPUKJIAJIHI 3aCally YIIPABJIiHHS OpPraHi3aliiHMMU 3MiHAMU B
yMOBax Ij106asisauii. MeToo AOCIiIKEHHS € PO3PO0JIEHHS KOHLENTYaIbHUX, TEOPETUKO-METOL0JIOTIYHUX i
METOJIMYHUX T0JIOKEHbD 1010 YIIPABJIiHHS OpraHisaliiiHuMy 3MiHaMu B yMOBax ryo6anisanii. ¥ gocaimkeHHi
BUKOPHMCTAHO METOIM CUCTEMHOIO aHaJi3Y, y3araJbHEeHHS, EKOHOMIYHOIO aHaJli3y, IOPiBHJIBHOTO aHali3y,
€KOHOMIKO-MaTe€MaTUYHOI0 MOJIe/II0OBaHHS, CTPATEriYHOTO aHali3y, EKCIIEPTHOTO OL[iHIOBaHHS Ta rpadiyHoro
MopenoBaHHs. TeopeTnyHe 3HaY€HHS POOOTH MOJISITA€ Y PO3BUTKY MOHSTINHO-KAaTErOpiaJlbHOrO arnapary
yIIpaBJIiHHS OpraHisaliiiHUMU 3MiHaMH1, OOTPYHTYBaHHI KOHLENTYyalbHUX 3aCa]] YIIPABJIiHHS 3MiHAMU B yMOBax
ryiobasnizatlii Ta pO3BUTKY TEOPETHKO-METOIUYHUX MiIX0LiB 0 GOPMYBaHHS CTpaTeriil i Mopesel opraHisaliiiHux
3MiH. HayKkoBa HOBM3HA OJlepKaHUX Pe3yJbTaTiB MOJISITA€ Y PO3POOJIEHHI KOHLIENTyaIbHOI MOZEJ YIIPaBIIiHHS
OpraHi3alilHMMM 3MiHaMU MiONIPUEMCTBA, IMHAMIYHOTO MigX0Ay OO YIIPABJIiHHS OPraHi3aliiHUMU 3MiHAMU Ta

KOMIIJIEKCY CTpaTeTiil PO3BUTKY OPraHi3alliil 3aJ1eXKHO BiJl pe3yJIbTATUBHOCTI X IiSJIBHOCTI. YJOCKOHAJIEHO €Tanu



yIIpaBJliHHA OpraHizaliiiHMMU 3MiHaMU, JeTajli30BaHuH I1J1aH iX yIIPpOBaIKeHHS Ha OCHOBI Mogeii ADKAR 'y
noefHaHHi 3 Lean-MeHeKMEHTOM, CUCTEMY iHHOBAIiTHMX iHCTPYMEHTIB yIIpaB/IiHHS 3MiHaMu 3a 6i3HeC-
[IpoLecaMy, a TaKOX IIXOIX 0 €EKOHOMIYHOTO OL[iHIOBAaHHS PE3yJIbTAaTUBHOCTI OpraHi3aliliHUX 3MiH i3
yPaxyBaHHSIM €KOHOMIUYHOTO, COLia/IbBHOTO Ta €KOJI0riYHOro edekTiB. Cdhepa 3aCTOCyBaHHS PE3YIbTaTiB
TOCJIiIPKEHHS OXOIIIOE Nisi/IbHICTD MiJIIPUEMCTB Pi3HUX rany3eil €eKOHOMIKHM, a TAKOXK MOXKe OyTH BUKOPUCTaHA
KepiBHUKaMH MiAIIPUEMCTB, KOHCYJIbTaHTaMM, HAYKOBLISIMU Ta 3aKJIaZlaMy BUILOI OCBITH IpU POPMYBaHHI i
peastisanii mporpam oprasisauiiHuX 3miH, yIpaBiliHHi pO3BUTKOM MiANPUEMCTB Ta afanTalii opraisanii 1o
BUKJIMKIiB r100asmi3atiii.

2. The object of the research is the process of managing organizational change in enterprises under globalization.
The subject of the research comprises the theoretical, methodological, and applied foundations of organizational
change management in the context of globalization. The purpose of the study is to develop conceptual, theoretical,
methodological, and practical provisions for managing organizational change under globalization. The research
employs the methods of systems analysis, generalization, economic analysis, comparative analysis, economic and
mathematical modeling, strategic analysis, expert evaluation, and graphical modeling. The theoretical significance
of the study lies in the further development of the conceptual framework of organizational change management,
the substantiation of conceptual principles for managing organizational change under globalization, and the
advancement of theoretical and methodological approaches to developing organizational change strategies and
models. The scientific novelty of the obtained results consists in the development of a conceptual model of
organizational change management, a dynamic approach to managing organizational change, and a set of
organizational development strategies depending on enterprise performance. The study also improves the stages
of organizational change management, a detailed implementation plan based on the ADKAR model combined with
Lean management, a system of innovative change management tools for business processes, and approaches to
evaluating the effectiveness of organizational change by considering its economic, social, and environmental
effects. The research findings can be applied by enterprises in various sectors of the economy, as well as by
business managers, consultants, researchers, and higher education institutions in developing and implementing
organizational change programs, managing enterprise development, and adapting organizations to the challenges
of globalization.
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