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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. YnpaBiinas ¢GopMyBaHHSIM [OXOZIB Bif, ONlepaniifHoi AisIbHOCTI HiJIIPUEMCTB JIETKOI TPOMUCIIOBOCTI.

2. Management of income from operations in the light industry.

Pedepar:

1. Incepraliito IpUCBsIYEHO OOIPYHTYBAaHHIO TEOPETUYHUX OCHOB, [IOIIYKY METOJMYHUX IiAXO/iB i MPUKJIATHUX
PEKOMEHANiN o0 YIPaBliHHSI (OPMYBAHHSIM OXOMIB Bif] ONlepalifHOi JisIbHOCTI MiJIIPUEMCTB JIETKO]
IIPOMHUCIOBOCTI. OXapakTepMU30BaHO Cy4YaCHUM CTaH BITYM3HAHUX MiATIPUEMCTB JIETKOI IPOMUCIIOBOCTI,
BUKOPHCTAaHO CUTYaTUBHUM MiIXif N0 OLiHKY YMHHMKIB, 110 BIUVIMBAIOTh Ha MiABUILIEHHS e(EeKTUBHOCTI onepaliiiHoi
IiSTIBHOCTI LMX NiANPUEMCTB. 31iliCHEHO KOMIJIEKCHUH aHai3 eeKTUBHOCTI onepalifiHoi AisiIbHOCTI
MigIpUEMCTB JIETKOI IPOMUCIOBOCTI BiHHUIIBKOI 0671aCTi, 32CTOCOBYIOUM METOM, MAaTPULi KOOPAMHAT 32 iTepallisiMU.
Po3pobseHo MexaHi3M yIpaBiiHHSI GOPMYBaHHIM [IOXOZIB Bif, OllepawiifHoOi AisyIbHOCTI MiIIPUEMCTB,
OOI'PYHTOBAHO CTPYKTYPY Ta METOJWYHE 3a0e3leyeHHs oro (PyHKLIOHYBaHHS, 10 J03BOJIsSIE MAaKCUMI3yBaTH
IpUOYTOK. AIIAIITOBAHO KOMIUIEKC TEOPETUYHUX i METOOMYHUX MiTXOMIB IO OLiHKY PiBHS €KOHOMIUHOI
Bi/I[IOBiasIbHOCTI KEPiBHULITBA MiTIPUEMCTB JIETKOI TPOMUCJIOBOCTI 32 €(DEeKTUBHICTh MEXaHi3MiB (pOpMyBaHHS Ta

PO3II0ZiNy NOXOiB Bif onepauiiiHoi OisiIbHOCTI, SIKAi CIIPUSITUME TIiIBULIEHHIO X €(PeKTUBHOCTI Ta PO3BUTKY.



OO6rpyHTOBaHO BIPOBAIKEHHS HA MiAIIPUEMCTBAX KOHTPOJIHTY ()OPMYBAaHHS TOXOMIB Bifj ONepaLiiHoi IisIbHOCTI,
K€ CKJIAQJAETHCS 3 €TAIHOTO, MOCiJOBHOTO 3iICHEHHS Iill, IO JO3BOJISIIOTE BUKOHYBATHU OL[iHKY €KOHOMIYHOI i
coliasbHOI €(PEKTUBHOCTI, @ TAKOX XapaKTepU3YIOTh 10ro OCHOBHI (pyHKIii. Pe3ysbTaTramu KOHTPOJIHTY B pO3pisi
OpraHisalilH1X, EKOHOMIYHUMX Ta COLiaJIbHUX CKJIAIOBUX, BUIJIEHO MOKJIMBI YIIPaBJIiHCHKI 3aX041 Ta
IIEPETBOPEHHS, CIIPSIMOBaHi Ha BIOCKOHAJIEHHS €(PEeKTUBHOCTI (POPMYBAHHS LIUX NOXO[iB. BU3HaueHO MeTOINYHI
nigxonu 1o indopmarusalii KOHTPOJIIHTY, O 03BOJISE MiABUIIATYA ePeKTUBHICTb YIIPaBJiHHS JOXOLaMU Ta
OOI'PYHTYBAaTH peKOMeHallii 3 BU3HAUYE€HHS 006CAry MoTpe6u B iHpopmallil. 3arIporIoHOBAaHO IPUHLIUIIOBY CXEMY
iHpopMaLiiHUX NOTOKIB MiANPUEMCTB JIETKOI TPOMUCIIOBOCTI, 110 3a6€311e4yI0Th IIPOLEC YIIPaBIliHHS Or0
IOXOJaMU Bif, onepaliiiHoOi gisyIbHOCTI.

2. The thesis is devoted to the substantiation of theoretical bases and methodological approaches and
development of application guidelines in the management of income from operations in the light industry. The
author has characterized the current state of domestic light industry, applied situational approach to assessing the
factors affecting the efficiency of income from operations of these companies. The complex analysis of the light
industry efficiency of Vinnytsia region enterprises was conducted; using the method of matrix coordinates for its
iteration. The management mechanism of income from operations of enterprises, it's reasonable structure and
guidance of its operation that maximizes profit is suggested in the thesis. It is proved in the thesis that the
introduction of income operations controlling at the enterprises that consists of a phased, consistent
implementation of actions, will allow assessment of the economic and social performance as well as describing its
basic functions. The results in the terms of controlling organizational, economic and social components will
highlight the possible management measures and transformations that are aimed at improving the efficiency of
these revenues formation. The methodical approach to information control that improves the efficiency and
revenue management and justifies recommendations for determining the amount of information is consisting of
basic scheme of light industry information flow and provides the management of its revenues from operations.
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