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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YoockoHaneHHs ynpasiliHHS iHHOBALiMHUMU MIPOL€CaMU Ha MiJPUEMCTBI

2. Improvement of management of innovation processes on an enterprise

Pedepar:

1. Bu3Hau€HO CyTHICTb iHHOBaLIIHUX NPOLECIB Ha MiANPUEMCTBI K 00'eKTa yIPaBliHHS. YTOYHEHO BU3HAUEHHS
MIOHATTA "yNpaBiiHHA IHHOBALITHMMU NPOLIECAMU Ha MiATIPUEMCTBI". YTOUHEHO YABJIEHHS [P0 B3aEMOJIIIO
€JIEMEHTIB y MEPEXi IHHOBaLliIHUX ITPOLECIB HA MiJNPUEMCTBI. YIOCKOHAJIIEHO MOCiJOBHICTh aHai3y yIIPaBJiHHA
IHHOBaLIMHMMU TIPOLIECaMM Ha MiglpueMcTBi. OLiHEHO PeJIEBAHTHICTh iIHHOBAL[iIMHUX MTPOLECIB, TPAIULIMHUX
IIPOLIECIB Ta NPOLECIB Y 30BHIIHBOMY CEPENOBUILI MiNIIPUEMCTBA. Y IOCKOHAJIEHO OPraHi3aliiHNi MEeXaHi3m
VIPaBJIiHHS IHHOBALIHNMM IIPOLieCaMy Ha MigIIPUEMCTBI. BuaHadeHi 3aBgaHHS 1 06'€KTH YIIPaBJIiHHS Ha
CTpaTeriYHOMY, TAKTUYHOMY Ta OllepaliiHOMy piBHAX. OXapaKTeprU30BaHi PiBHi yIIpaBJliHHS B OpraHizaliiHoMy
MEXaHi3Mi yIpaBJliHHS iHHOBaLitHMMU IIpoLlecaMi Ha MianpruemcTsi. OGIPyHTOBAHO [OLiIBHOCTI Binbopy
KJIIOYOBUX IHHOBALIMHUX IPOLECIB HA MiZIIPUEMCTBI Ta YL O0CKOHAJIEHO Oro npouenypy. OTpuMas nojaabmmnn

PO3BUTOK CIIOCIO aHasi3y iHHOBALiTHMX POLIECiB MIJIIXOM 3aCTOCYBaHHSI MATPUYHOTO aHali3y B [TOOYI0Bi MaTpuULli



"MPUIATHICTb-MOXKJIMBICTD" IHHOBALIMHUX ITPOLIECIB.

2. The preconditions of management of innovation processes on an enterprise have been analyzed. The definition
of "management of innovation processes on an enterprise" has been specified. The concept of co-operation in the
network of innovation processes on an enterprise has been specified. The method of analysis of management of
innovation processes on an enterprise has been specified. Management of innovation processes on an enterprise
has been analyzed. Congruence of innovation processes, traditional processes and external environment of an
enterprise has been rated. The structure of organizational mechanism of management of innovation processes on
an enterprise has been improved. The tasks of management and the control objects on strategic, tactical and
operational levels of management have been defined. The appropriateness of selection of the key innovation
processes on an enterprise has been grounded, and its technology has been improved. The matrix analysis method
has got its further development by its application in the construction of matrix "suitableness-possibility" of

innovation processes.
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