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Pedepar:

1. O6"eKTOM JOCIiIKEHHS € MTPOLeC YIIPaBJIiHHS BUTPAaTaMHU MAIIMHOOYIiBHOTO MilIPUEMCTBA. ABTOPOM
BUKOPUCTAHO METOJM MOPIBHAJIBHOTO aHAJIi3y, CUCTeMATH3allil Ta y3arajibHEHHS, IPyIlyBaHHS, CACTEMHUH MiAXif,
(paKTOPHUI aHaJi3, EKCIIEPTHUX OLIiHOK Ta eMIIPUYHUX AOCTiIKeHb. TeopeTuyHe 3HaU€HHsI 110JIIra€ B: yTOYHEHHI
MIOHSTTS CUCTEMHO-OPi€HTOBaHE YIIPABJIiHHS BUTPAaTaMu, Kjaacu@ikalii iHCTpyMEeHTiB; yJOCKOHAJIEHHi CUCTEMU
KOHTPOJIIOBAHHSI BUTPAT, CUCTEMU ITOKA3HUKIB ONTUMAJIbHOCTI BUTPAT ONEPAL[iliHOl IisJIbHOCTI, OL[iHIOBaHHS

e EeKTUBHOCTI YIIPaBJIiHHS BUTPaTaMU 32 OKPEMUMU BUJIAMU NIPOAYKILi, [IEHTPaMy BUHUKHEHHS BUTPAT Ta
IpoLeaypyu BUOOPY CTpaTerii oA0 YIpaBJliHHS BUTPAaTaMU 3 YPaXyBaHHSIM PiBHSI CIIPOMOSKHOCTI MiIIPUEMCTBA
BHUKOPHCTOBYBaTY IPynu iHCTpyMeHTiB. HayKOBOIO HOBU3HOIO € po3pobJieHa MOJieJib CUCTEMHO-OPiEHTOBAHOTO
yIPaBJliHHS BUTPAaTaMU MAalIMHOOYiBHOTO i IIPMEMCTBA HA OCHOBI BUOKPEMJIEHHS €JIEMEHTIB CUCTEMU
yIOPaBIiHHA BUTPATAMMU i CUCTEMATU3allil CTpaTeriil, METOMIB Ta iIHCTPYMEHTIB YIIPABJIiHHA 3 YPAXyBaHHSAM BILIABY
YMHHWKIB BHYTPIIIHBOTO 1 30BHIIIHLOTO cepenosul,. [IpegMeTom NOCIiIKEeHHS € TEOPETUYHI, METOLVYHI Ta

IIPUKJIAJHI [10JI0’KEHHS 1I[0/10 CUCTEMHO-OPiEHTOBAHOTO YIIPaBJliHHS BUTPAaTaMU MalIMHOOYAiBHOTO MiATIPYUEMCTBA.



PexomeHnpanii aBTopa 3aCTOCOBYIOTBCS OO0 CUCTEMHO-OPIEHTOBAHOTO YIIPABJIiHHS BUTPAaTaMy MalIMHOOYAiBHOTO
MiJITPUEMCTBA, OIiHIOBAaHHS €(PEKTUBHOCTI, CHCTEMH MMOKA3HUKIB OIITUMAaJIbHOCTI BUTPAT OTEPAIiliHOI [isITbHOCTI,

CHACTEMU KOHTPOJIIOBAHHS Ta BUOOPY CTpaTeTill yIpaB/iHHs BUTPaTaMU Ha 3acall ypaxyBaHHS PiBHS CIIPOMO>KHOCTI
MiJIpreMCTBa BUKOPUCTOBYBATHY I'PYNU iHCTPYMEHTIB yIIpaBiliHHS BUTpaTamu. Cpepoio BUKOPUCTAHHS aBTOPChKUX

PEKOMEHIAMIN € MiATIPUEMCTBA BiTUN3HSHOTO MAIIMHOOYIiBHOTO KOMILTIEKCY.

2. The object of research is the process of management of machine-building enterprise charges. An author uses
the methods of comparative analysis, systematization and generalization, grouping, the system approach, the
factor analysis, the expert estimations and the empiric researches. The theoretical value consists in: the
clarification of the concept of the system-oriented management of charges, the classifications of instruments; the
improvement of the system of control about the charges, the system of indexes of optimum charges in operating
activity, the evaluation of efficiency of management charges after the separate types of products, after the centers
of origin of the charges and the procedure of choice of the strategy as for the management of charges taking into
account the level of possibility of the enterprise to use the groups of instruments. A scientific novelty is the
developed model of the system-oriented management of machine-building enterprise charges on the basis of
selection of the elements of control system by charges and the systematization of strategies, methods and
management instruments taking into account the influence of factors of internal and external environments. The
subject of research is theoretical, methodical and applied positions as for the system-oriented management of
machine-building enterprise charges. Recommendations of author are used in the system-oriented management
of machine-building enterprise charges, in the evaluation of efficiency, in the system of indexes of optimum
charges in operating activity, in the control system and the choice of strategies of management charges, on the
principles of level of possibility of enterprise to use the groups of instruments for the management charges. The
sphere of using the author recommendations are enterprises of the domestic machine-building complex.
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