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Pedepar:

1. Incepranis npucBsYeHa po3pooblii HOBOTO iHCTPYMEHTAPII0 OPraHi3aliiHO-TeXHOJIOTIYHOTO AEBEJIONIMEHTY, SIKUI
HaZlae OOI'PYHTYBaHHS LMKy MYHIIIUNANbHUX OyZiBenbHUAX IPoeKTiB (MBII) sk crenndiyHux 06'eKTiB OyIiBHULTBA
Ta iHBECTYBaHHS, 0 PeasizyloThCsl MyHILMIIATIbHOIO BJIAZ0I0 1JIs1 PO3B S3aHHS HarajbHUX iHPPaCTPYKTypPHUX,
KOMYHaJIbHUX, €KOJIOTIYHUX Ta COLia/IbHUX NPOOJIEM KUTTELSIIbHOCTI MicT YKpainu. B sikocTi 3acoby
(pOpMaIi30BaHOrO Ta HAYKOBO BUBAXKEHOTO OOI'PYHTYBAHHSI Ta YIIPABJIiHHS MiTOTOBKOIO Ta CIIOPYIKEHHSIM
OyniBesbHUX 0O'EKTIB B CKJIa/i MyHILMIIaIbHYUX iHBECTULITHO-0YAiBeIbHUX IIPOrpaM, sIKi peanisyoTecs y dopmari
MBII, 06rpyHTOBaHO HayKOBO-TIPHKJIaIHNI iHCTPYMEHTAapiil opraHizalliflHO-TE€XHOJIOT{YHOTO [1€BEJIOTIMEHTY
3a3HaYEHUX [IPOEKTIB. B ckiazi iHCTpyMeHTapilo po3po6seHO Ta OOIPYHTOBAHO 3 OpraHi3aliliHO-CTPYKTYpPHi Ta
OpraHi3alifHO- TEXHOJIOTIYHI MOJI€JIi, KOMILJIEKC IIPUKIIAAHUX ITPOrPaM Ta HU3KY IPAKTUYHUX PEKOMEHALIN 100

Oy[iBeJIbHOTO IeBeJIONMEHTY 1J1s1 noTpe6 MBIT. O6rpyHTOBaHO OpraHisaliliHO-yrnpaBiiHCbKUi GopMaT Ta



aJIbTEPHATMBHI [IPOEKTHI PillIEHH U1 CTPYKTYPU yrpasiiHHg MBII y BUTIAi TMMYacOBO agMiHICTPaTUBHOIO
yrpynyBaHHs (pupexkuii). JouinbHum popmaTom PYHKLiIOHYBaHHS TaKoi CTPYKTYPU OOPaHO aHAJIOT KOHIECifHOI
mogesni BOOT y nep>kaBHO-IIpMBaTHOMY IIapTHEPCTBi. HaykoBo-MeTOANYHI pe3yibTaTi poOOTH OYyJI0 BTiJIEHO Y
KOMILJIEKC IpUKIagHuX nporpam JMBII («eBeJIoNMEeHT MyHLiNaAbHUX OYyiBE€JIbHUX TPOEKTIB»). Pe3yabTaTn
BIIPOBAJPKEHHS pOOOTHU B IIPAKTUKY MiJrOTOBKU Ta BIIPOBAKEHHS 3HAYHMX MICbKUX OyZiBeJIbHUX IPOEKTIB OBEJIU,
110 TporpaMHmii Komriekc JIMBIT ¢iif OLiHMTH SIK ITOTY>KHY Cy4aCHY aHAJiTUYHOIO OCHOBOIO MiZJIrOTOBKU Ta
YXBaJIEHHS iHCTUTYLIMHUMU yYaCHUKaMU MaclITaOHUX Oy[iBE€JIbHUX [TPOEKTIB OCHOBHUX YIIPaBJIiHCbKUX BiX,
pecypCHO-KaJIeHJapHOTO IJIaHy, OPTCTPYKTYPHU Ta OI0[KETy BIIPOBAIPKEHHS [IPOEKTY, B SIKOMY OpraHisallis
OyIiBHUIITBA € HEBiZ€EMHOIO CKJIal0BOIO LisicHOoro nukiay MBII. Kito4uoBi cyioBa: MyHilinanpHuii 6yniBe1bHUN
npoexT (MBII), incTpyMeHTapiil opraHizalliiHO-TE€XHOJIOT{YHOro fAeBesionMeHT y MBII, THMuacoBa oprcTpykTypa

agMiHicTpyBaHHg MBI,

2. The dissertation is devoted to the development of a new toolkit of organizational and technological development
that provides a substantiation of the cycle of municipal building projects (MBP) as specific construction and
investment objects that are being implemented by the municipal authorities to solve the urgent infrastructure,
communal, ecological and social problems of Ukrainian cities. The scientific and theoretical value of the results of
the dissertation is determined by the innovative content of the methodological and analytical components of the
organization of the spatial development of construction for the IBE. For the first time, the renovation of the
construction development system for mixed-purpose projects was carried out on the basis of a combination of
improved analytical tools of multicriterial resource-calendar planning with methodological principles determined
by modern theories and methodological platforms used in the organization of construction, development and
modern practice of enterprise management: the method of balance of investment and organizational criteria,
branch theory of enterprise management "geometric economy trick "advanced theoretical and methodological
foundations adaptohenezu, reinzhyzhinirynhu construction. According to the specific characteristics of the
projects studied (significant duration, technical and technological complexity, mixed functional purpose,
significant investment capacity, etc.), in turn, gave grounds to substantiate the organizational and managerial and
functional and technological basis of the construction development system for the said projects. Consequently, the
system of construction development for the IBE, embodied in a certain organizational structure of administration,
has to implement special functions: a) administrative and regulatory function, which is to provide communications
and institutional and institutional relations between institutional actors and project implementers in the form of
agreements, contracts and a functioning project management directorate; b) a preventive and analytical function,
directs the development system and the organizational structure of the IBE for an early review of the impact of the
processes of the external and internal micro-environment of the IBE's implementation during its life cycle, timely
detection of threats to the preparation and construction of objects, the development of recommendations,
organizational, technical, and economic measures to overcome them; ¢) management of logistics, training and
construction processes - a function aimed at the operational management of the life cycle processes of the IBE in
the process of transforming the customer's resources and its institutional processes into the intermediate and
finished products of the project. As a means of formalized and scientifically balanced substantiation and
management of the preparation and construction of construction sites in the municipal investment and
construction programs, which are implemented in the form of IBE, the scientific and applied instruments of
organizational and technological development of these projects are substantiated. As part of the toolkit, 3
organizational and structural and organizational and technological models, a set of applied programs and a number
of practical recommendations for construction development for the needs of the IBE were developed and
substantiated. The organizational-managerial format and alternative design decisions for the management
structure of the IBE in the form of a temporary administrative grouping (directorate) are substantiated. An
analogue of the concession model of the BOOT in the public-private partnership was chosen as an appropriate
format for the functioning of such a structure.
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