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[IPaKTHKa

2. Management of Food Safety in The Management System of Agricultural Enterprises: The Theory, Methodology,
Practice

Pedepar:

1. Inceprarist IpUCBs4Y€HA BUPILIEHHIO HAYKOBOI IPO6JIEMU OOI'PYHTYBaHHS TEOPETUYHUX, METOLOJIOTIYHUX,
METOMYHUX Ta MPAKTUYHUX 3acaj YIIPaBJliHHS IPOJOBOJIbUOI0 6E3EKOI0 B CUCTEMI MEHEIKMEHTY arpapHuX
nignpuemcts. OGIPyHTOBAHO TEOPETUYHI 3aCaiu JOTPUMAaHHS ITPOIOBOJIbYOI 6e311eKY B YIIPABIIiHHI AislJIbHICTIO
arpapHUX MiJIIPUEMCTB, 10T0 FeHe3UC Ta iepapXidyHiCcTh TUNOJIOrii. Bu3HaU€HO 3MiCT 6€311€e4YHOCTi IPOAYKLi B
cucTeMi yIpasJIiHHS [TPOJIOBOJIbYOIO 6€3I1E€KOI0. BUSIBIIEHO CTPYKTYPHI OCOOJIMBOCTI MEXaHI3MiB Ta CUCTEM

IOTPUMAaHHS [TPOJIOBOJIbYOI 6e3neky. Po3pob6sieHo MeTo0JI0riYHiI 3acaay iHTerpalii iHCTpyMeHTIB yIIpaBiIiHHS



IIPOJIOBOJIbYOIO OE3IIEKOI0 B MEHEIPKMEHT arpapHUX MiANPUEMCTB, Y T. Y. HA PiBHI (POpMyBaHHs IPONO3MLLii iX
nponykuii. BusHaueHo MeTonNYHi 3acany OLiHIOBAHHSI Ta KOHTPOJIIO 6e3[1eYHOCTI IIPOJOBOJIbCTBA. BusBieHo
IIPUHUMIIM peaizallii 6e31e4HOCTi IPOog0BOJIbYOl IPOAYKIi Y NifBUIeHHI e(PeKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOJKHOCTI arpapHUX MigIIPUEMCTB. 3M1iICHEHO OL[{HKY CTaHy Ta CTPYKTYPHO-IMHAMIYHUX
TeHIeHLIi!1 BifIOBiIHOCTI MpOIo3uLii arpapHUX MiANPUEMCTB BUMOTaM 6e311eYHOCTi IPOJ0BOJIbCTBA. BudHaueHo
piBeHb Ta 0COGJIMBOCTI iIHPPACTPYKTYPHOrO 3ab6e31eyeHHs JOTPUMaHHSI IIPOJOBOJIbYOi 6e3NeKU. 3iiCHEeHO
iMIIJIeMeHTalli10 3apyOKHOTO AOCBiNy YIIPaBiliHHS O€3MeYHICTIO IPOAYKLii arpapHUX MifIpUeMCTB. Po3pobsieHo
HaIpsMU yIOCKOHAJIEHHS CYKYITHOCTi MEXaHi3MiB JOTPMMaHHS MPOJOBOJIbYOi 6€3MeKU B 3[IiiCHEHH] [i/IbHOCTI
arpapHux nignpueMcts. OGIpYHTOBAHO HEOOXiAHICTb BIIPOBAIPKEHHS Ta BUKOPUCTAHHS MAaPKETUHIOBOTO
iHCTpyMEHTapil0 PaHKOBOTO N1O3UL[iOHYBaHHS 6€3M1eYHOi TPOI0BOJIbYOI [IpOAYKLii. Po3pobsieHo nponosuuii mono
BpaxyBaHHS OCOOJIMBOTO MiCllSl OPTaHidYHOrO BUPOOHULITBA B YIIPABJIiHHI 6€3[E4YHICTIO NPOAYKLil arpapHUX
nignpuemMctB. OGIPYHTOBAHO CUCTEMU YITPaBIliHHA O6€3MEeYHICTIO Ta SKICTIO IPOLOBOJIbYOI IPOAYKILii arpapHUX
HiANpUEMCTB Ta iX CTPYKTypy. Po3pobsieHo cTpaterii ynpasiliHHS [IPONO3ULIi€l0 TPOAYKIIii arpapHUX NiATIPUEMCTB Y
KOHTEKCTI IMPOJ0BOJIbYOi Oe3reKku. BusBieHo iHHOBaLiHO-iHBECTUIIilHI pe3epBy MifgBUlIeHHS 6€3[1eYHOCTi Ta
SIKOCTIi TPOAYKLii arpapHUX MiAIIPUEMCTB. B po60Ti TEOPETMYHO OGIPYHTOBAHO MiCIl€ Ta POJIb arPAPHOT0
nianpuemcTBa SIK 6a30B0i iepapxiuyHOi oguHULI B cucTeMi yIIpaBliHHS POPMYBaHHSM Ta BiATBOPEHHSIM
IIPOJIOBOJIbYOI 6e3NeKy Ha CyO'€KTHOMY, MiCLIEBOMY, Y T.4. IiANIPUEMHULIBKOMY, 1 HalliOHAJIbHOMY PiBHSIX, IK
TaKOMYy, LI0 aKyMYJII0€ HEOOXiHI pecypcu 11 BUPOOHULITBA [IPOAOBOJIBCTBA, Oro MPONO3ullii Ha pUHKY abo
PO3I0isly Ha 3acafiax COLiaJbHOI BiATIOBINANBHOCTI, MA€ BiATIOBIIHI YIIPABJIiHCHKI MOXKJIMBOCTI [JIs1 BIVIUBY HA
CYCIiJIBHY OYMKY Ta 37iliCHEHHS AisJIbHOCTI 110 3a6e3le4eHHIO PO 0BOJIbYOi 6€31eKU 6e3 CYTTEBUX IOAATKOBUX
MaTepiasbHUX 3aTpar. BusHa4eHO METO0I0TYHI 3acay iHTerpauii iHCTpyMEHTIB yIIpaBJliHHS [IPOJOBOJILYOI0
0€3MEKOI0 Y CUCTEMY MEHEIPKMEHTY NisSJIbHOCTI arpapHUX MiANPUEMCTB Yepe3 MJIaHyBaHHS U JOTPUMaHHS
palioHasbHOI CTPYKTYPU BUPOOGHUIITBA 1 KaHAJIB pearizalii CiJibCbKOrocnoiapchbKoi IpOoayKIlii; BCTAHOBJIEHHS
BiATIOBiHOCTI, IIEHTPIB BifOBiNaJIbHOCTI ! BU3HAYEHHS 6i3HEC-TIPOLIeCiB 3aC06aMM KOHTPOJIHTY; BUKOPUCTAHHS
CTaHJAPTIB i cepTU(IKAaTiB SIKOCTi Ta O€3MEYHOCTI IPOAYKTIB XapuyBaHHsI Ta OpraHisallii B HbOMY BillIOBiHOTO
nigpo3ziny abo nocaau ¢axisis. OGIPyHTOBAHO TEOPETUYHI 3acaay MOOYL0BU Ta (PYHKIIOHYBAaHHS MEXaHi3MiB
IOTPUMAaHHS [TPOJIOBOJIbYOI 6e31eKy Ta yIIPaBJliHHS Helo y CUCTeMi MEeHePKMEHTY arpapHUX HiANPUEMCTB Y
BMPOOHMYO-OpraHisaliiiHomy, (piHaHCOBO-€KOHOMIYHOMY, MAPKETMHIOBOMY, IHCTUTYLIiIIHOMY, MOTUBAL[itHOMY

ACIIEKTax.

2. The dissertation is devoted to solving the scientific problem of substantiation of theoretical, methodological,
methodical and practical principles of management of food safety in the management system of agrarian
enterprises. The theoretical principles of observance of food safety in the management of activity of agrarian
enterprises, its genesis and hierarchy of typology are substantiated. The content of safety of products in the
system of food safety management is determined. The structural features of food security mechanisms and
systems are revealed. The methodological principles of integration of food safety management tools in the
management of agrarian enterprises, including at the level of supply of their products, have been developed. The
methodical principles of food safety assessment and control are determined. The principles of safety of food
products are realized in increasing the efficiency and competitiveness of agrarian enterprises. The estimation of
the state and structural-dynamic tendencies of the proposal of agrarian enterprises to the requirements of food
safety is evaluated. The level and peculiarities of infrastructure support for food safety are determined.
Implementation of foreign experience in managing the safety of agrarian enterprises products has been
implemented. Areas of improvement of the set of mechanisms of compliance with food security in the
implementation of activities of agrarian enterprises. The necessity of introduction and use of marketing tools of
morning positioning of safe food products is substantiated. Proposals for taking into account the special place of
organic production in the management of the safety of products of agrarian enterprises have been developed. The
systems of safety and quality management of food products of agrarian enterprises and their structure are
substantiated. The strategies for managing the supply of agrarian enterprises products in the context of food
security are developed. Innovative-investment reserves of increase of safety and quality of products of agrarian



enterprises were revealed. In the work, the place and role of the agrarian enterprise as the basic hierarchical unit
in the system of management of formation and reproduction of food security on the subjective, local, including
entrepreneurial and national levels, as one that accumulates the necessary resources for food production, its
supply in the market or distribution on the basis of social responsibility, has the appropriate managerial capacity to
influence public opinion and to carry out food security activities without substantial additional material costs. The
methodological principles of integration of food safety management tools into the management system of agrarian
enterprises activity are defined through planning and observance of rational structure of production and channels
of agricultural products realization; establishing conformity, responsibility centers and defining business processes
by means of controlling; the use of standards and certificates of quality and safety of food products and the
organization of an appropriate department or specialist in it. The theoretical principles of construction and
functioning of mechanisms of food safety observance and its management in the system of management of
agrarian enterprises in production-organizational, financial-economic, marketing, institutional, and motivational
aspects are substantiated. The traditional set of principles for implementing the safety of food products is
supplemented with principles of quality, informativity, social responsibility, monitoring and control, motivation
and incentives. The safety of food products based on nutritional properties, environmental parameters, economic
availability, share and ratios in food rations of crop and livestock products as a criterion for the formation of food
security and the basis for its management in the tactical and strategic activities of agrarian enterprises have been
determined. The estimation of the structure and efficiency and competitiveness of the supply of agri-food
products has been carried out in line with the needs of food and their dynamics in the context of food safety and
food security through the balance of production and consumption of food; the structure of production and the
ratio of the particles of plant and animal industries; the presence of organic production; level of domestic
consumption; cost and quality of food; implementation channels and the dynamics of these indicators.
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