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1. TeopeTUKO-METO0JIOTiIYHi aCTIEKTH 3a0€3M1eUYeHHSs 30aJ1aHCOBAHOTO PO3BUTKY MiAIIPUEMCTB 3a/1i3HUYHOTO
TPAHCIOPTY B YMOBax LHAQPOBi3aLii.

2. Theoretical and methodological aspects of ensuring the balanced development of railway transport enterprises
in the context of digitalization.

Pedepar:

1. O6’ekT - mpolec 3abe3nedeHHs 30a71aHCOBAHOTO PO3BUTKY MiJMPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY. MeTa -
PO3pOOJIEHHS TEOPETUKO-METOI0JIOTIYHUX 3aCali, METOANYHUX ITiTXOMIB i MPaKTUYHNUX PEKOMEHAL{N o0
3a0e3ne4yeHHs 36a71aHCOBAHOT0 PO3BUTKY MiANIPUEMCTB 3aJIi3HUYHOT'O TPAHCIIOPTY B yMOBax L1¢poBoi nepedynosu
cepenoBuIa ixHbOro QyHKUiOHYBaHHS. MeTonu — MOPIiBHAIBHUI aHai3 i rpadiuHuil MeTO, CUCTEeMaTU3Aallis Ta
kiacudikauis, CUCTeMHUH MifXif, MOAEI0OBaHHS, a0CTparyBaHHsl i JIOTiYHOTO aHai3y, MOP(OJIOTIYHOrO aHAaMi3Yy,

aHaslorii Ta eKCTparnossLii, eKCIIepTHUH i po3paxyHKOBO-aHaIiTUYHUNI. HoBU3HA — Breple: po3po6yeHo



KOT€pPEHTHUH Mifxiz 1o 3a6e3nedeHHs] PO3BUTKY MiJIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY, B OCHOBY SIKOTO
[IOKJIZIeHO MYJIbTUIIIKATUBHI BjlacTUBOCTI IM(poBizallii; 3aIIpOIIOHOBAHO KOHLIENTYalIbHi [10JI0’KEHHS
3a0e3ne4yeHHs 36a71aHCOBAHOTO PO3BUTKY MiANPUEMCTB 3aJIi3HUYHOT'O TPAHCIIOPTY; PO3PO0JIEHO CUCTEMY ClLieHapiiB
3abe3ne4eHHs 36a71aHCOBAHOTO PO3BUTKY MiANPUEMCTB 3aJIi3HUYHOTO TPAHCIIOPTY; YIOCKOHAJIEHO: MifXif, 0o
iHHOBAL{THO-TEXHOJIOTIYHOTO 3a6e3eyeHHs 30aJ1aHCOBAaHOTO PO3BUTKY IiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY;
OPraHi3alilHO-€KOHOMIYHY MOJI€JIb TIPOAKTUBHOTO YIIPABJIiHHS peasidalii€lo CIiJIbBHUX iHBECTULINHMX POEKTIB 32
YYacCTIO MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY; TEOPETUYHI OCHOBHU 3a6€3I1e4eHHs 30a71aHCOBAHOT'O PO3BUTKY
MOCJIYT MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY B YMOBax U@ poBizallii; Moesb BIPOBAIKEeHHS LUPPOBUX
IHCTPYMEHTIB PO3BUTKY MOCJIYT MigIIPUEMCTB 3aJli3HUYHOTO TPAHCIIOPTY; CUCTEMY OpPraHi3aliliHO-peCypCHOro
3a0be3ne4yeHHs 36a71aHCOBAHOI0 PO3BUTKY NOCJIYT MifIIPUEMCTB 3aJ1i3HUYHOT'O TPAHCIIOPTY; OpraHizaliiHi
IIOJIOKEHHS 3a0e3Me4eHHs 30aJ1aHCOBAaHOIO PO3BUTKY iHTEJIEKTYaIbHO-KaJPOBOr0O NOTEHIiaNly MifIIPUEMCTB
3aJ1i3HUYHOTO TPAHCIOPTY; KOHIIEIILiI0 BIPOBA/I)KEHHS MEHTOPUHTY B CUCTEMY YIIPABJIiHHS PO3BUTKOM IIEPCOHAIY
IiANPUEMCTB 3a1i3HUYHOT0 TPAHCIOPTY; MifXiz 10 GOpMyBaHHS CUCTEMU MOTHMBALil IEPCOHAIY MiTIIPUEMCTB
3aJ1i3HUYHOTO TPAHCIIOPTY; OTPUMAJIM [IOJAbIINI PO3BUTOK: CUCTEMATH3ALlis fycOalaHCiB pO3BUTKY HiIIIPUEMCTB
3aJ1i3HIYHOTO TPAHCIIOPTY Ha OCHOBI ineHTUdikauii npobaem QyHKLUIOHYBaHHS MiANIPUEMCTB Tajy3i 3a71€5XKHO Bif,
cdepu ix BUHUKHEHHS; TEOPETHUYHI MT0JI0KeHHSI 3a6e3eyeHHsI 30aJ1aHCOBaHOTO PO3BUTKY IiANPUEMCTB
3aJ1i3HUYHOTO TPAHCIIOPTY B yMOBax UUQPOBi3alii; METOAUYHNMI MiAXiA 00 OLiHIOBAaHHS Pe3yJIbTaTUBHOCTI
BIIPOBA>KEHHS IM(POBUX iHHOBALiM HA MiAIIPUEMCTBAX 3aJliI3HUYHOrO TPAHCNOPTY. Pedynbratu — chopmMoBaHO
TEOPEeTHKO-MEeTO0JIOTIYHi [10JI0’KeHHSI, MeTOIUYHI MiAX0AY i MpaKTUYHi peKoMeHalil o0 3a6e3neyeHHs
30aJ1aHCOBAHOT0 PO3BUTKY IiANPUEMCTB 3aJli3HUYHOTO TPAHCIIOPTY B yMOBax peasidalii 1udpoBux rnepeTBopeHs y

rasnysi. BnpoBasi)KeHo — y AisJIbHICTb HiANPUEMCTB 3aJ1i3HUYHOTO TPAHCNOPTY. ['any3p — 3a/1i3HMYHUI TPAHCIIOPT.

2. Object - the process of ensuring balanced development of railway transport enterprises. Goal - development of
theoretical and methodological foundations, methodological approaches and practical recommendations for
ensuring balanced development of railway transport enterprises in the context of digital restructuring of their
functioning environment. Methods - comparative analysis and graphical method, systematization and
classification, system approach, modeling, abstraction and logical analysis, morphological analysis, analogy and
extrapolation, expert and computational-analytical. Novelty - for the first time: a coherent approach to ensuring
the development of railway transport enterprises is developed, which is based on the multiplicative properties of
digitalization; conceptual provisions for ensuring balanced development of railway transport enterprises are
proposed; a system of scenarios for ensuring balanced development of railway transport enterprises is developed;
improved: approach to innovative and technological support of balanced development of railway transport
enterprises; organizational and economic model of proactive management of implementation of joint investment
projects with the participation of railway transport enterprises; theoretical foundations of ensuring balanced
development of railway transport enterprises’ services in the context of digitalization; model of implementation of
digital tools for the development of railway transport enterprises’ services; system of organizational and resource
support for balanced development of railway transport enterprises’ services; organizational provisions for ensuring
a balanced development of intellectual and human potential of railway transport enterprises; the concept of
introducing mentoring into the personnel development management system of railway transport enterprises;
approach to the formation of a system of personnel motivation of railway transport enterprises; was further
developed: systematization of imbalances in the development of railway transport enterprises based on
identification of problems of functioning of industry enterprises depending on the scope of their occurrence;
theoretical provisions for ensuring balanced development of railway transport enterprises in the context of
digitalization; methodological approach to assessing the effectiveness of implementing digital innovations in
railway transport enterprises. Results - theoretical and methodological provisions, methodological approaches and
practical recommendations for ensuring balanced development of railway transport enterprises in the context of
implementing digital transformations in the industry are formed. Implemented - in the activities of railway
transport enterprises. Industry - railway transport.
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