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2. Competitiveness of coal mines’ top-managers.

Pedepar:

1. Inceprarnis npucBsYeHa po3poodLi METOJUYHUX MiAXOiB 10 €(PEKTUBHOI OLIHKY KOHKYPEHTOCIIPOMOKHOCTI
YIIPaBJIiHCHKOTO IIEPCOHAIY BYTiJIbHUX AXT 3 TOYKY 30PYy [TIOTOYHOT'O Ta CTPATETIYHOTO YIIPaBJIiHHA
nignpuemctsoM. HaykoBo 06rpyHTOBaHa METOAMYHA 6a3a Ta BLOCKOHAJIEHM! NOHSTIHUI anlapaT MeHeI)KMEHTY
CTOCOBHO TPaKTyBaHHS IIOHSTTS “KOHKYPEHTOCIIPOMOSKHICTD” Ta OLiJIBHOCTI HOT0 BUKOPUCTAHHS [1J15 OL[iHKU
€(PEeKTHUBHOCTI JisIbHOCTI YIIPaBIiHCHKOTO IEPCOHaNy. KOHKYpeHTOCIIPOMOXKHICTh PO3IJISIAETHCS SIK I0€IHAHHS
piBHIB MOTHBaLii Ta MOTEHLiay B IpoLeci peasisalii yrpasliHCbKUM IIEPCOHAIOM CBOIX 6e3rocepeHix
dyHKUil.Po3pobsieHa npuHuunosa knacudikauis GpakTopis, o GopMyIOTh MOTEHIIial Ta MOTUBALLiIO
VIPaBJIiHCbKUX POOITHUKIB, sIKa BpaxoBye crienuQiKy IisiIbHOCTI BYTiJIbHOTO HiIPUEMCTBA, JO3BOJISIE
MaKCHMaJIbHO TIOBHO BUBYMTH pe3epBU MiABUILeHHS e(DEKTUBHOCTI BUKOPUCTAHHS YIIPaBJIiHChKOTO TIEPCOHATY

maxty. HaykoBo 06IpyHTOBaHa [OLiIbHICTh BUKOPUCTAHHS BEKTOPHOI anrebpu, ornepariiii i3 HeJloCTaTHbO



BU3HAYE€HUMU 3MiHHUMU Ta PO3POO6JIEHUX ONTUMIi3alliiHUX MOJiesiel 1J1s1 KiJIbKiCHOTO BpaxXyBaHHS BUiJIEHUX
SIKiCHUX 3MiHHUX.3 METOIO peaidallii HAyKOBUX I10JIO’KE€Hb, BUCHOBKIB Ta PEKOMEHIALI B peaJlbHUX YMOBaX
BYT1JIbHOI MIAXTH 3alIPOIIOHOBAHO MEXAaHi3M CaMOCTIMHOI OL[iIHKY KOHKYPEHTOCIIPOMO>KHOCTI YIIPABJIiHCBKOTO
[IePCOHAJTY [J151 BU3HAYEHHS PE3€PBiB NiJBULIEHHS €(PEKTUBHOCTI IOr0 BUKOPUCTAHHS, & TAKOXX MEXaHi3M
BKJIIOYEHHS PO3PO6JIEHOr0 IIOKa3HMKA JI0 CKJIay ITOKa3HMKA KOHKYPEHTOCIIPOMOSKHOCT] MAaxTH Ta KOMILJIEKCHOTO
IoKa3HUKa ii iHBeCcTULiMHOI IpUBAGIMBOCTI JJ1s1 HANIIOBHILIOrO BpaxyBaHHS BILJIMBY JIIOJICHKOTO (pakTopy Ha

[IOTOYHY Ta CTPATETIYHY HisJIbHICTD MifIIPUEMCTBA.

2. The dissertation is dedicated to develop the methodic approaches to coal mines’ managers’ competitiveness
estimation in the process of enterprise’s current and strategic management. The methodological basis got
scientific substantiation and determination of the definition “competitiveness” has been developed in terms of its’
implementation usefulness to the managers’ activity effectiveness estimation. Competitiveness is determined as
the interaction of the motivation and potential levels in the process of top-managers fulfilling their management
functions. The principle classification of factors, forming the motivation and potential of top-managers,
encompassing the specific of coal mine’s activity and allowing to research the current reserves of increasing the
efficiency of coal mines’ top-managers using is developed. The effectiveness of implementing the vector algebra,
operations with non-determined data and developed optimizing models for quantity estimation of quality data has
been scientific substantiated. To implementing the scientific thesis and suggestions in the real conditions of coal
mines the mechanism of estimating only competitiveness of top-managers to determine the reserves of increasing
the efficiency of its using, as well as mechanism of inclosing the developed index in the integral index of mine’s
competitiveness and complex index of its investment attractiveness to full encompassing the influence of man’s
factor on current and strategic activity of enterprise is proposed. The results of dissertation are implemented on
mines of «Pavlogradcoal» and «Krasnoarmejskcoal.
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