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2. Improvement of process of decisions making for maintenance of effective management of the enterprises

Pedepar:

1. O6'eKTOM HOCHITKEHHS € TIPOLIECH YIIPABIiHHS MiJl-IIPUEMCTBOM B YMOBaX II€PEX0]ly EKOHOMIKU JO PUHKOBUX
BiHOCHH. [IpeiMeT NOCIiI>KEHHS - METOAUYHI Ta IPAaK-TUYHi aCTIEKTH IiJrOTOBKY i IPUNHSTTS pillleHb [IPU
YIIPaBJIiHHI MiAIIPUEMCTBOM. MeToay JOCIiIKEHHS. Y SKOCTi IHCTPYMEHTAPIIO LOCIiI)KEHHS BUKOPUCTaHi 3ara-JibHi
HayKOBi METOY Ii3HaHHS, TEOPil pPUHKOBOI €KOHOMI-KHU i IPUHLMIIA CUCTEMHOTO aHasizy. KpiMm uporo, y gucep-
Tallii 3aCTOCOBYBAJIMCh METOJIU [IiaTHOCTUKHU, TEOPii NPU-MHATTS pillleHb, IPOTHO3YBaHHS, €KCIIEPTHHUX OLiHOK, a
TaKOX CTaTUCTUYHIi IPyITyBaHH4, JIOTIYHUN aHAaJli3, CUHTE3, TEOPIis YIIPaBJliHHS, EKOHOMETPUYHE MOZEIIOBAHHS 3a-
c06aMU CTaHIIAPTHUX MTPOrpamM 06pOOKM €KOHOMIUHOI iHpopMmalii i crienianbHUX NPOrpaMHUX NPOLYKTIB, PO3-
pobsieHrx aBTOpoM. Po3riissHyTO iHHOBALiMIHY MOiesb 3MiH Iponecy (PyHKLiOHYBaHHS MigIPUEMCTBA, METOAVKYU
IiaTHOCTMKUY Ta IPOrHO3YBaHHS CTaHY MigIIpUeMCTBA. PO3po6sieHO METOLIMKY €KCIIPeC aHali3y Ta eKCIIEPTHUX
OLiHOK [JI51 YO,OCKOHAJIEHHS YIIPaBJiHHA HiANpUeMCTBOM. OCHOBHI HAyYKOBI P€3yJIbTaTU JUCEPTALIHOIO LOCIIi-

IKEHHS IIPUIHATI 10 3aCTOCYBaHHA Ha MiJNIPUEMCTBAX.



2. The dissertation is dedicated to the working out of the theoretical principles and practical recommendations
about the creation of the mechanism of managing decisions preparing and making directed on the raising the
effectiveness of enterprises functioning and providing its stable development. The innovation model of changes in
the process of enterprise functioning as an organization development with the elements of reengineering is
offered; comparative evaluation of different methods of changes administration is made. Comparing evaluation of
different methods of changes administration is given. The model of forecasting the enterprises state is created.
That allows to make the decisions about forming own actives, their rational structure and correcting the strategy
of enterprise development. In the research method of diagnostics of financial activity parameters is improved. The
model of forecasting the enterprises state is offered, the expedience of applying the system of administration of
enterprisesfunctioning with the use of DMSS and models of decision making support. The integral parameter
which uses the additive function and allows comparing the level of development of different enterprises of the
branch for evaluation of enterprises state is offered. The method of experts' selection is precised and the algorithm
of choosing the most eligible model for the enterprises state forecasting is worked out.
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