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1. ®opmyBaHHS ICUXOJIOTIYHOI TOTOBHOCTI MEHEKEPIB CEPEeIHbOI OCBITU [0 YIPABJIiHHS 3MiHaMU B OCBITHIX
OpraHizanisx.

2. Formation of secondary education managers' psychological readiness to manage changes in educational
organizations.

Pedepar:

1. Incepraiiio NpUCBsSY€HO BUBYEHHIO YMOB (DOPMYBAHHSI IICUXO0JIOTIYHOI TOTOBHOCTi ME€HEe)XePiB CepeHbOI OCBITU
IIO yIIpaBJliHHS 3MiHaMU B OCBIiTHIl opraHiszanii. Po6oTa MicTUTh TeopeTuyHe OOIpPYHTYBaHHS, METOJIUYHI 3acagy Ta
Pe3yJIbTaTU EMIIPUYHOTO NOCiIKEeHHS 3 Liei mpobaeMu. Y JOCiIKeHHI pO3KPUTO OCHOBHI MiTX0AU 10 PO3yMiHHS
CYTHOCTI ITOHSTTS yNIPAaBJliHHA 3MiHaAMU B OpraHisaliii, BU3BHa4eHo cnenu@iky yInpasiliHHs 3MiHaMU B OCBITHIN
oprasisatii. PO3KpUTO 3MiCT Ta CTPYKTYPY IICUXOJIOTIYHOI TOTOBHOCTI MEHEKEPIB 4O YIIPaBJIiHHA 3MiHAMU B
OCBITHIll opranizatiii, 10 MiCTUTb YOTUPU B32E€MOIIOB'I3aHUX KOMIIOHEHTHU: MOTUBAL[ilHUI, KOTHITUBHU,
onepawuiiiHui, 0COOUCTICHUI. BHsIBII€HO HEIOCTATHIl piBEHb I1ICUXO0JIOTIYHOI TOTOBHOCTI MEHE/IKEPiB CepelHbOI
OCBITH [I0 YIIPaBJIiHHS 3MiHaMU B oprasisauii. [IpoananizoBaHo BIIJIMB COLjialbHO-geMorpadiyHux Ta

OpraHizauiiHO-1po@eciiHUX XapaKTePUCTUK MEHEIKEPiB Ha 0COBJIMBOCTi BUPAKEHOCTi KOMIIOHEHTIB



IICUXOJIOTIYHOI TOTOBHOCTI [10 YIIPaBJIiHHS 3MiHaMU B OpraHisatii. Po3po6sieHo crienkypc, CIpsIMOBaHUN Ha
(dopMyBaHHS IICUXOJIOT{YHOI FTOTOBHOCTI MEHEIKePIiB cepeHbOi OCBITH [10 YIIPaBIiHHS 3MiHAaMU B OCBITHI
oprasisatii.

2. The dissertation is devoted to investigation of conditions of formation of secondary education managers'
psychological readiness to manage changes in educational organizations. The work contains a theoretical
substantiation, methodological foundation and results of the empirical investigation of the problem of interest. The
author considers basic approaches to understanding the concept of management changes in organizations as well
as analyzes distinctive features of change management in educational organizations. Much attention is given to
investigation of factors and substantiation of the conceptual model of secondary education managers'
psychological readiness to manage changes in educational organizations which comprises four basic components:
motivational, cognitive, operational, personality. The investigation found secondary education managers' readiness
to manage changes in educational organizations to be at insufficient levels of development. The author has
developed a special change management readiness development training course which proved its effectiveness in
practice.
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