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2. Diagnostics of the business environment and strategies of increasing competitiveness of agricultural enterprises

Pedepar:

1.V puceprauii ociigpKeHO TEOPETUYHI OCHOBHU Ta ITPAKTUYHI aCIIEKTU OLiHKM KOHKYPEHTOCIIPOMO>KHOCTI
arpapHUX MigIIpUEMCTB. PO3IJISIHYTO TEOPETUYHI 3aCaid CYTHOCTI (POPMYBAaHHSI KOHKYPEHTOCIIPOMO>KHOCTI
arpapHux mianpuemcrs. [IpoananizoBaHO METOIMYHI MIIXOAM OO OLiHKY, aHaJi3y Ta AiarHOCTUKU
KOHKYPEHTOCIIPOMOJKHOCTI arpapHuX NiANPUeMCTB. PO3KPUTO Cy4yaCHUI CTaH i TEHIEHIIil PO3BUTKY arpapHUxX
niAnprueMCTB XepCOHCBKOi 0671aCTi, BUBHAYEHO PiBEHD iX KOHKYPEHTOCIIPOMOXXHOCTI. 311iICHEHO MOJI€JII0BAaHHS
BILJIUBY OpraHi3aliliHO-€KOHOMIYHMX YMHHUKIB HA KOHKYPEHTOCIIPOMOJKHICTb arpapHUX MigNPUEMCTB X€PCOHCHKOI
o67acti. ChopMOBaHO KOHKYPEHTHi cTparerii epeKTUBHOrO PO3BUTKY MiAIIPUEMCTB 3 Pi3HUM piBHEM
KOHKYPEHTOCIIPOMOJKHOCTI. YIOCKOHAJIEHO CTpaTeriyHe YIIPaBIiHHSA MiJBULIEHHSIM PiBHA

KOHKypeHTOCl'[pOMO)KHOCTi Ci]'[beKOI’OCHO,U,apCbKI/IX Hi,U,HpI/IEIMCTB IIJIIXOM 6i3HeC—l'[]IaHyBaHHH.

2. The thesis investigates the theoretical principles and practical aspects of assessing the competitiveness of
agricultural enterprises. The work looks at the theoretical fundamentals of the process of making agricultural



enterprises competitive. It explores the methodical approaches to assessing, analyzing and diagnosing the
competitiveness of agricultural enterprises. The work reveals the current state and tendencies of the development
of agricultural enterprises in Kherson region, determines the level of their competitiveness. It contains modeling
the influence of organizational and economic factors on the competitiveness of agricultural enterprises in Kherson
region. The thesis presents competitive strategies of the effective development of enterprises with different levels
of competitiveness. It improves the strategic management of increasing the level of competitiveness of agricultural
enterprises through business planning.
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