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Pedepar:

1. Inceprarlist IpUCBAYEHA TEOPETUKO-METOL0JIOTIYHOMY OOI'PYHTYBAHHIO HEOOXiTHOCTI, JOLIIBHOCTI i MIJIIXIB
yIOCKOHAJIEHHS] MEXaHi3My Ta iHCTPYMEHTIB yIpaBJIiHHS 3MiHAMU B [1isIJIbHOCTI 00’€ JHAaHUX TePUTOPiabHUX
rpomaj, 3 pe3yJsbTaTMBHOI Ta epeKTUBHOI TpaHcdopMallii CHiIbHUX pecypciB B EKOHOMIYHUI 10OpOOYT i cTanuii
PO3BUTOK. 3a pe3yJbTaTaMM aHaJli3y CBITOBOrO JOCBiNy AeleHTpaisallii Baany i npobsaem (popMyBaHHS OHOBJIEHO]
CHACTEMU MICLI€BOrO CaMOBPSIIyBaHHS B YKPAiHi BCTAHOBJIEHO, 1O KJII0YOBOIO ITPOOGIEMOIO € BUKOPUCTAaHHS
iHTesIeKTyasbHOrO NoTeHjany noncbkux pecypciB OTT 3 oTpuMaHHIM CHHEPriYHOro eeKTy Bif OeIHaHHS i
rapMoHi3aii Tpiagu iHTepeciB: JI0IUHY — TEPUTOPIaJIbHOL CHIJIBHOTY JIIOAEY — Iep>KaBHOI CHIJIbHOTYU JIIOEN.
3anponoHoBaHa cxeMa oprasisalii e(peKTUBHOTO i pe3yibTaTuBHOro BukopuctaHHg OTT ii cniibHUX NPUPOJHUX
pecypciB LIJISIXOM NPIOPUTETHOTO 3a6€311€YEHHS] OPIraHOM MiCLI€BOTO CaMOBPSIIyBaHHSI HaJIESKHOTO BUKOPUCTAHHS

iHTesIeKTyasbHUX pecypciB. [JoBeneHo, mo Bigomi npuHuunu E. OcTpom 3 epeKTUBHOI0 BUKOPUCTaHHS CIIJIBHUX



pecypciB rpoMag, JOLiIbHO AOTIOBHUTY IIPABUJIAMU CIIJIBHOTO BUKOPUCTAHHS IHTEJIEKTYaJIbHUX PECYPCIB iX
HacesieHHs1. OGI'PYHTOBAHO CTPYKTYPHO-(YHKIIOHATIbHY CXEMY CUCTEMHU YIIPaBJIiHHS PECYPCHOI MOJEJLIIO
B3aeMoJii elemeHTapHUX ckuanoBux OTI, Ha OCHOBI SIKOI IPOIEMOHCTPOBAHO, 1[0 HA [10CAIY KEPiBHUKIB i
dynkuionepis OTT caig o6upaTy i NpU3Ha4YaTU JIOLEN, iIHTEeIEeKTyalbHi i MOpaJIbHi XapaKTEPUCTUKU SIKUX
rapaHTyBaTUMYTh iX COLia/IbHy OPiEHTOBAHICTh Ha 3aCaiM CIIJIbHOTO BUPOOGJIEHHS, IPUMHSTTS i peasnizauii pimeHsb
IOZ0 Pe3yAbTaTUBHOIO i e(PeKTUBHOTIO BUKOPUCTAHHS CIIiJIbHUX PECypCiB rpoManu. BcTaHOBIIEHO, 1110 KPUTHYHO
BXJIMBOIO MTPOOJIEMOIO 3aJIMIIAETHCS BIPOBAIKEHHS y ITPAKTUKY Lisi7IbHOCTI OpraHiB ynpasiiHHsg OTT
COLIIOKYJIbTYPHOI, EK3UCTEHLIIMHO]I | MUCJIEHHEBOI KOMYHIKaLlii1 MiXK JIIOLCEKUMU PECYPCaMU, KOJIU «COLLia/IbHAN
iHTeJIeKT» cTae HaibinblI ieBUM MexaHi3MOM 3abe3redeHHs e(peKTUBHOIO0 BUKOPUCTaHHS ii CHiJIbHUX pecypciB.
YnockoHasneHo rpado-aHaliTUYHy MOJIeJlb YIIPaBJliHHS [IOBEAiHKOIO JIIOAChKUX PECYPCiB B 3MiHax I i
BMKOPHMCTAHHS B [IpoLecax i npouenypax geluenTpantizauii B1aay, peopMyBaHHS aiMiHICTPaTUBHOTO YCTPOIO,
CTBOPEHHS 00'€IHAHNX TEPUTOPIIbHMX TPOMA]], Ta YIIPABJIiHHS IX MOJAJIBIIMM CTAJIMM PO3BUTKOM 3 OO0B'SI3KOBUM
3aJIy4€HHSIM BCiX aKTMBHUX i 3JaTHUX TPOMaZsH 10 300py, BUBYEHHS, aHaJli3y, y3arajabHeHHs i epeKTUBHOIO
BMKOPHMCTaHHs iHpopmalii mpo ctaH, 1iji Ta iHTepecy po3BUTKY rpoMay. 3allpOIIOHOBAHO Y OCKOHAJIEHY MOJEJIb
JlifepCcTBa AJ1s1 HABYaHH4, BilOOpY i HENMEPEePBHOTO PO3BUTKY (PYHKLIOHATBHO-TICUXOJIOTIYHUX XapaKTEPUCTUK
KepiBHUKIB i QyHKIiOHEPiB OpraHy yIpasJiHHS, KEPiBHUKIB i QyHKIiOHEPiB Cy0'€KTIB BCiX BUIiB aKTUBHOCTI B
paMKax 00’eIHaHOi TePUTOpPiaIbHOI TPOMaJH SIK COlliaIbHO-€KOHOMIYHO-€KOJIOTYHOi cucTeMu. BusiBsieHo, 1o y
BITUM3HSIHIN IPaKTULli JeleHTpali3alii Bagy NpucyTHiN edekT MUHYJI0ro focBiny («path dependence problem»),
110 HETaTHMBHO BILJIMBAE Ha 3MiHU, ranbmye GOpMYyBaHHS HOBUX KUTTEBUX LIIHHOCTEN i MOTeseil MoBeiHKY, B
3B'SI3KY 3 UMM 3aIIPONIOHOBAHO BUKOPUCTATHU [JIs1 3MiH MEHTaJIbHOCTI JIIOJICHKUX PECYPCIB rpOMaji HOBUMN TUIL
POMOOBUIHOI IHCTUTYLIiOHAIbHOI JOMiHAHTHO-KOMILJIEMEHTAPHOI MiKC-MaTpULli, SKa II0€IHYE ie0I0reMU
PeINCTPUOYTMBHO-PUHKOBOI €EKOHOMIKHM i KOMYHITapHO-iHAMBiAYaliCTCBKY iI€0JIOTiI0 Ha 3acafax IeMOKPaTU4HO-
[IaPTUCHUIIATUBHOIO YIIPABJIiHHS, a TaKOX JOBEIeHO HEeOoOXimHICTh POpMyBaHHS Ha Iiili OCHOBI HOBUX >KUTTEBUX
L[iHHOCTEM i MEHTaJIbHOCTI JoficbkuX pecypciB OTT' 3aco6amu OCBiTHIX i HaBYaJIbHO-KOHCYJIbTAlliIHUX BIJIUBIB.
34iliCHEHO NOPIBHAJIILHUI aHAaJIi3 Ta OLiHKY PE3yJbTaTiB HislbHOCTI HOBOYyTBOpeHUx OTT i IponemMoHCTpOBaHo, 10
IIPOBEICHI HABYAHHS, TPEHIHIM, CEMiHApU, KOHCYJIbTALi 3 pEKOMEHAALISIMY 1OA0 OpraHisarii
IHTEJIEKTOKOPUCTYBaHHS, BAKOPUCTAHHS PECYPCHOI, TOBEIIHKOBOI i JIiiepChKOi MOAEJIEN Ta pEKOMEHAALiN 3 iX
[IPaKTUYHOTO BUKOPUCTAHHS 3MIHWJIY 3HAHHS i MEHTaJIbHICTh KEPiBHULITBA, (axiBLiB Ta HacesleHHs. Lle, B CBOIO
yepry, npussesio B AisgnbHocTi OTT 10 NO3UTUBHUX 3pYILIEHb EKOHOMIYHOTO, COLiaJIbHOTO i €KOJIOTIYHOTO
XapakTepy, IO MigTBePI)Ky€E rinOTeTUYHI IPUITYLIEeHHS [IPO [ieBICTh i €PEeKTUBHICTb 3aIIPOIIOHOBAHUX B

IOCJIiIPKEHHI MOJIeJIeN, TEXHOJIOTIN Ta IHCTPYMEHTIB iHTEJIEKTYali30BaHOTO YIIPABJIiHHS.

2. The dissertation is devoted to the theoretical and methodological substantiation of the necessity, expediency
and ways of improving the mechanism and tools of change management in the activities of the united territorial
communities (UTCs) for the effective and efficient transformation of common resources into economic well-being
and sustainable development. The results of the analysis of the world experience of decentralization of power and
the problems of formation of the renewed system of local self-government in Ukraine revealed that the key
problem is the proper utilization of the intellectual potential of human resources of UTCs with obtaining a
synergistic effect from the combination and harmonization of the following triad of interests: person - territorial
community of people - state community of people. The scheme of organization of efficient and effective use of
common natural resources of UTC by priority provision of the proper use of intellectual resources of its population
by the local self-government body is proposed. It is proved that E. Ostrom’s well-known principles on the effective
use of shared resources of communities should be supplemented by the rules of sharing of intellectual resources
of their population. The structural and functional scheme of the system of management of the resource model for
interaction of elementary components of the UTC is substantiated. The grapho-analytical model of human
resources behavior management in changes for processes and procedures of decentralization of power, reform of
administrative structure, creation of UTCs and management of their further sustainable development is improved.
It is revealed that the effect of past experience («path dependence problem») is present in the domestic practice of
decentralization of power. It negatively influences changes and hinders the formation of new vital values and



behaviors. Therefore, it is proposed to use the institutional dominant-complementary mix-matrix for changes
implementation in the mentality of human resources of communities. A type of diamond-shaped mix-matrix which
combines the redistributive and market economy as well as communitarian and individualistic ideologies on the
basis of democratic and participatory governance is developed. A comparative analysis and evaluation of the
results of activity of the newly formed UTCs was conducted. It was demonstrated that trainings, seminars,
consultations with recommendations on the organization of intellectual use and use of resource, behavioral and
leadership models changed the knowledge and mentality of the leaders, specialists and population. This, in turn,
has led to positive developments of economic, social and environmental character in the activities of UTCs, which
confirms the hypothetical assumptions about the effectiveness and efficiency of the models, technologies and
tools proposed in the study.
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