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1. ®opmyBaHHS KOMIIEHCALIHOTO MAKETY SIK IHCTPYMEHTY MOTHBALlil IePCOHaTy Ha IPOMUCJIOBUX MiJNPUEMCTBAX.

2. Formation of compensatory package as a tool of personnel motivation at industrial enterprises.

Pedepar:

1.V nucepraniiiitiii po60Ti po3p0o61€HO TEOPETUYHI [TOJIOXKEHHS], METOAUYHI MiTX0aY i MPpaKTUYHi peKoMeHallii
10710 GOPMYBaHHS KOMIIEHCALITHOTO MaKeTY SIK iHCTPYMEHTY MOTHBAllii IepCOHATy Ha TPOMUCJIOBUX
nignpruemcTBax. JJocrigkeHa i HagaHa CyTHICHA XapaKTEPUCTUKA ITOHATh «MOTUBALiS», «<KOMITEHCALIHUI [TAKET»,
«COLaJIbBHUH MTAKET», NOCJiIKEHO €BOJIIOLIII0 OCHOBHUX TEOPill MOTUBALil: PETPOCIIEKTMBA Ta CYYaCHICTb.
JocnimKeHo TeOpeTUKO-MEeTOINYHI NiAxoAu GOpMyBaHHS KOMIIEHCAIiTHOTO NIaKETY Ha TPOMHUCTIOBUX
nignpuemctBax. [IpoananizoBaHo i JOCTII)KEHO OCHOBHI TeHAEHIIii PO3BUTKY AisIJIbHOCTI MiANIPHUEMCTB. JloCaimkKeHo
CTaH MOTHUBALlii IEPCOHANY 3 BUKOPUCTAHHIM KOMIIEHCAL[ITHOTO MAKETy HA ITPOMHUCJIOBUX MifIIPUEMCTBAX.
[IpoaHasnizoBaHO 3apyODKHMI Ta BITYU3HSIHUI [OCBiJ MOTHBALlii IEPCOHAY Ha IPOMHUCJIOBUX MiAIIPUEMCTBAX 3
BMKOPHCTaHHIM KOMIIEHCALiIHOTO nakeTy. Po3po6seHo iHHOBaLiliHI ninxonyu 1o GopMyBaHHS KOMIIEHCALiITHOTO

IIaKeTy B aCIleKTi MOTHBALLil [IepCOHaJy TPOMUCJIOBUX IinnpremcTs. [Io6ynoBaHo MOTUBALilHI Tpodisi nepcoHaty



IIPOMUCJIOBUX MiANPUEMCTB, IPOBEIEHO aHaJli3 ix epesar i HeJJOMiKiB Ta 3p06JIEHO aHAITUYHY OLHKY iX
BiATOBiTHOCTI 1OoTpe6am i BUMOraM IIpaliBHUKIB. 3alIpOIIOHOBAHO 3aCTOCYBaHHS KOHTPOJIIHI'Y MOTHBaLlil

I[IE€PCOHAaNy B YMOBaX BIIPOBAI’)KEHH KOMHGHCEII.LWIHOI‘O ITIaKETYy Ha IIPOMUCIIOBUX Hi,ILHpI/IeMCTBaX.

2. The thesis deals with the theoretical principles, methodical approaches and practical recommendations
concerning formation of the compensatory package as the tool of personnel motivation at industrial enterprises.
The essential characteristic of the concepts of “motivation”, “compensatory package”, “social package”, and the
evolution of the main theories of motivation, such as retrospective and modern ones have been investigated. The
theoretical and methodological approaches of compensatory package formation at industrial enterprises have
been researched. The main tendencies of enterprises activity development have been analyzed and investigated.
The condition of personnel motivation by means of the compensatory package at industrial enterprises has been
explored. The foreign and domestic experience of personnel motivation at industrial enterprises by means of
compensatory package has been analyzed. Innovative approaches to the formation of a compensatory package in
the aspect of personnel motivation at industrial enterprises have been developed. The motivation profiles of
industrial enterprises personnel have been constructed. The analysis of their advantages and disadvantages;
analytical estimation of their compliance with the needs and requirements of employees have been conducted.
The application of controlling of personnel motivation in the conditions of implementation of compensatory
package at industrial enterprises has been offered. The conducted research of the modern state and trends in the
development of industrial enterprises indicates the existence of a significant number of problems that impede the
formation of an effective system of personnel motivation of the enterprise. It has been established that the
efficiency and effectiveness of an enterprise development depends to a large extent on the state of the enterprises
as a whole and on the implemented motivational means that help to meet the personal needs of employees and
thereby increase the efficiency of labor. In addition, the existence of a significant relationship between the main
factors of productionhas been substantiated and the peculiarities of their influence on motivation of the personnel
of the enterprise have been revealed. Namely, it is determined that unsatisfactory working conditions and
insufficient motivation of the personnel at an enterprise affect the productivity of workers, contribute to lowering
the level of profitability of production, etc. The introduction of personnel motivation controlling is offered to be
evaluated using a system of key indicators. It is argued that the value of the indicator will be effective provided the
company has a well-defined strategy, the correct ranking of performance indicators, and the weighting of each of
them. The developed recommendations for the formation of a compensatory package as a tool for personnel
motivation at industrial enterprises will allow to create appropriate regulations of the activities of individual units
and industrial enterprises; rationalize personnel management; ensure the adoption of effective managerial
decisions; normalize the activity of the enterprise as a whole.
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