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Pedepar:

1. O6’exTOM IOCTII>KEHHSI € NIPOLEeCU OPraHi3aliiHO-€KOHOMIYHOTO 3a6€311e4eHHS] KOHKYPEHTOCIIPOMOKHOCTI
TEepPUTOpialbHUX TpoMajl. MeToo AucepTaliliHOi PO6OTH € NOrIN6IeHHS! TEOPETUKO-METOAUYHUX 3acay, i po3pooKa
[IPaKTUYHUX PpeKOMEeHIallifl 00 YIO0CKOHAJIEHHSI OpraHi3aliiiHo-eKOHOMIYHOTo 3a0e31eYeHHs
KOHKYPEHTOCIIPOMOSKHOCTI TepUTOpiaZIbHUX IPOMaf perioHy. B nucepratiiiHiil po6oTi nornubiaeHo
TEPMIiHOJIOTIYHUN anapar JOCuifKeHHs. Ha OCHOBI iCHYyI04YMX MiAXOAIB 0 TPAKTyBaHHS CYTHOCTI IIOHATD
"TepuTopiasibHa rpomMaza”, "o6'egHaHaA TEpUTOpiabHA rPOMaia” 3aIIPOIIOHOBAHO aBTOPCHKY iHTEPIIPETalliio
TPaKTyBaHHS CyTHOCTI LMX IOHSTh B KOHTEKCTI JIIOAUHOLEHTPUYHOTIO IiIXOy Ta BUMIJIEHO iX O3HAKU Ta
xiacudikauiHi Kputepii. BU3BHa4Y€HO OCHOBHI YMHHMKY MiIBULLIEHHS] KOHKYPEHTOCIIPOMOKHOCTI TEpUTOPiabHUX
rpomap, ski kyacugikoBaHO SIK BHYTPILIHI Ta 30BHIIIHI, CTUMYJIIOI0Yi Ta OOMEXYIOUi. 3alpOIIOHOBaHE BU3HAYEHHS

MIOHATTS «KOHKYPEHTOCIIPOMOXKHICTb TEPUTOPIaJIbHOI TPOMaZIA» SIK 3IaTHOCTI FPOMa Y KOHKYPYBaTH 3 iHIIMMU



rpoMaziaMu 3a 30BHIlIHI pecypcy, il ClIPOMOKHOCTI HalaBaTy SIKiCHI OCyrA BHYTPIlIHIM Ta 30BHILIHIM
CIIO>KMBavaM Ta e(peKTHBHO BUKOPUCTOBYBATH BJIACHUI NOTeHIian. Ha oCHOBI JoCiIKeHHs eTariB IpOBeIeHHs
IeLeHTpaizalii B YkpaiHi Ta ix 3aKoHOJaB40i 6231 0XapaKTepU30BaHO iHCTUTYLiIIHO-OpraHizaliliHe 3a06e3MeYeHHs
PO3BUTKY TEPUTOPiaZlbHUX rpoMa BuaHaueHo 0COOIMBOCTI CTpaTeryBaHHS PO3BUTKY TEPUTOPiaIbHUX TpoMaf,
30KpEMa, 0XapaKTepPU30BaHO €Tal PO3POOKU CTPATETiil pO3BUTKY rPOMaJ, OOIPYHTOBAHO BUMOTH /10 BU3HAUEHHS
CTpaTeTriYHuX Liizie iX PO3BUTKY Ta BUABJIEHI KpUTEPIi OL[iHIOBAaHHS YCHIIIHOCTI peasisalii cTparerii.
3anpornoHOBaHO METOAMYHUIM MifXif, O OLiHIOBAaHHS KOHKYPEHTHOCIIPOMO>KHOCTI TEPUTOPiaZlbHUX IPOMa, SIKA
I'PYHTYETHCS Ha OLiHIi (PiHAHCOBO-EKOHOMIUHUX Ta JIIOJICHKUX PECYPCIB rpomaz,. Arpobaliisi 3arporIOHOBAHOTO
MigxXony 3aCBigunia HasiBHICTb 3HAYHUX BiIMIHHOCTEN y CTAPTOBUX YMOBAaX PO3BUTKY TEPUTOPIiaJIbLHUX TPOMAJ Ta
IO3BOJIWJIA 3IiAICHUTY PEUTUHTYBAHHS IPOMA]] 32 PiBHEM KOHKYPEHTOCIIPOMOXKHOCTI, @ TAaKOXK BUSIBUTH JIiZI€PiB Ta
ayTcanzepisB LbOro peUTUHTY. 3a JonomMorol incrpymenrapiio CBOT- i ABC-aHani3y npoBeIeHO NiarHOCTUKY
KOHKYPEHTHUX IIepeBar Ta 00Me>KeHb KOHKYPEHTOCIIPOMOSKHOCT] TEpUTOPiaIbHUX IPOMA/I, 110 JO3BOJIUIIO
OoXapaKTepu3yBaTy KOHKYPEHTHUM [10TeHLliajl TEpUTOpiabHUX rpomas, JIbBIBCbKOI 06J1aCTi 32 KpUTEPisIMU
pecypco3abesedyeHocTi, iIHPpaCTPyKTYPHOI OCTYIITHOCTI Ta POMAa/iCbKOi aKTUBHOCTI. BU3HaU€HO 30BHIlIHI
YMHHMKY, SIKi BACTYNAIOTb CTUMYJIITOPAaMU Ta 3arpO3aMHU MiJIBUILIEHHS KOHKYPEHTOCIIPOMOXXHOCTI TEPUTOPiaIbHUX
rpomaj, periony. 3's1ICOBaHO, 1J0 OCHOBHUMMU NIPOGIeMaMu KUTTELiSIBHOCTI TepuTopiasbHUX rpoman JIbBiBCbKOI
0071aCTi € BesIMKa YyacTKa BUJATKIB HA yTPUMaHHS OpraHiB MiCLIEBOTO CAaMOBPSIAyBaHHS, HAsIBHICTb 3HAYHOTO
PO3PUBY MiXK MAaKCUMaJIbBHYMU Ta MiHIMaJIbHMMU JJOXOAaMM MEIIKAHIIiB FPOMAa]], Ta HasgBHICTb HU3KN €KOJIOTIYHUX
npo6seM. 3arnponoHoBaHo Kuacudikallilo iHCTpyMEHTIB OpraHi3aliliHo-eKOHOMIYHOTO 3a0e3eyeHHs
KOHKYPEHTOCIIPOMOSKHOCTI TepUTOPia/IbHUX IPOMAL 32 TAKUMU Ipynamu: GpiHaHCOBO-iHBECTULilHI Ta
MapKETHHTIOBi, IHCTPYMEHTH MiJBUILEHHS SIKOCTI JIIOJCBKOIO Ta COLiaJIbHOTO [IOTEHLiany rpoma Ta GOpMyBaHHS
cepeJoBULIA XXUTTEISIIBHOCTI TEPUTOpPiabHUX rpoMal. [IpoaHasizoBaHO 0COGIUBOCTI BIPOBAKEHHS! B ZIil0
iHCTpYMEHTIB peryyioBaHHS BKa3aHUX TPYII Ta 3'SICOBAHO IIpobeMu iX BUKOoprcTaHHs. OGIPYHTOBAHO, 110
VIPaBJIiHHS PO3BUTKOM T€PUTOPia/IbHUX IPOMaJL MOBMHHO 37ilICHIOBATHCh HA 3acafiax My6JliYHOro yIpaBiliHHS, a
TaKOX LIJIIXOM 3aJIy4€HHS IHCTPYMEHTApilo CTPATEriyHOro Ta MPOEKTHOIO MEHEIKMEHTY. 3alIpOIIOHOBAaHO
aJIFOPUTM BU3HA4YEHHS CTPATETiYHUX IIPIOPUTETIB PO3BUTKY TEPUTOPIAJIbHUX TPOMA]L, Ta BIIPOBAKEHHS MEXaHI3MiB
3a0e31e4yeHHs iX KOHKYPEHTOCIIPOMOXKHOCTI, [TI0eTallHe BUKOHAHHS SIKOTO CIIPUSATHME MiHiMi3allii Ta CipolieHHIo
OI0pOKpPaTUYHUX €JIEMEHTIB ineHTu(iKalii cTpaTeriyHux npioputeTiB. Ha 0OCHOBI 3aIIpOIIOHOBAHOTO AJITOPUTMY
BM3HAY€HO CTPATETIYHI IPiIOPUTETU NiIBUILLEHHS KOHKYPEHTOCIIPOMOXKHOCTI TEPUTOPiaIbHUX 'POMA]], a CaMe:
PO3BUTOK MiATIPUEMHHULITBA Ta POPMYBAHHS CIIPUSITINBOrO iHBECTULIMHOTO KIIIMATY i MiATIPUEMHNLILKOTO
cepeloBHUIIA; HAPOLEHHS JIIJChKOro NoTeHIjany Ta GOpMyBaHHs 30aJ1aHCOBAaHOIO PUHKY Ipalli; MOKpalleHHs
iHppacTpyKkTypHOro 3a6€3ne4eHHs; NiIBULEHHS €(PEeKTUBHOCTI Aisl/IbHOCTI OpraHiB MiCLIEBOTO CaMOBPSIAyBaHHS. B
PO3Ppi3i BuIlleBKa3aHMX HAIPsIMiB KOHKPETMU30BaHO NPONO3ullii 3 ix peanizauii. Poskpuro cneuudiky ta po3pobiaeHo
IIPOIO3MLIii 110710 BUKOPUCTAHHS Cy4acHUX iHPOpMaLifHUX TeXHOJIOTIN y pO3BUTKY TEPUTOpPialbHUX TPOMal,.
3anponoHoBaHo nepesik iHpopMaLiliHUX TeXHOJIOTIH, SIKi MO>KHA 3aIIPOBAIUTH Y HislIbHICTh TEPUTOPiaIbHOI
rpomaau. BuaHaueHo HanpsIMU BUKOPUCTAHHS TEXHOJIOTIN ITYYHOTO iHTEIEeKTY, 30Kpema B cepi yAOCKOHaTIEHHS
IIPOLIECiB Ta MpOoLeAyp CUCTEMU BHYTPIIIHBOTO 3a0€31e4eHHs [1isJIbHOCTI OpraHiB MiCIieBOro CaMOBPSIIyBaHHS,;
MOIyJIpM3aliil KOHKYPEHTHUX [IepeBar TEpUTOpiabHUX rPOMa], B paMKax peasisallii 3axo/iB TepUTOPiabHOTO
MapKETHUHTY; MiIBUILIEHHS 0€3I1€KU KATTEiSIIbHOCTI rpoMai. OGIPYHTOBAHO aJArOPUTM NPUMHATTS PillleHb IIPO

BUKOPUCTaHHS IT-TexHo0riil y PyHKIiOHYyBaHHI TepUTOPiabHOI TPOMALU.

2. The object of research is the processes of organizational and economic support for the competitiveness of local
communities. The purpose of the dissertation is to deepen the theoretical and methodological foundations and
develop practical recommendations for improving the organizational and economic support for the
competitiveness of territorial communities in the region. In the dissertation work, the terminological apparatus of
research is deepened. Based on the existing approaches to interpreting the essence of the concepts "territorial
community", "united territorial community", the author's interpretation of the essence of these concepts in the
context of a human-centered approach is proposed, and its features and classification criteria are highlighted. The

main factors of increasing the competitiveness of territorial communities are identified, which are classified as



internal and external, stimulating and limiting. The proposed definition of "competitiveness of the local
community". Based on the study of the stages of decentralization in Ukraine and their legislative support, the
institutional and organizational support for the development of territorial communities is characterized. The
peculiarities of strategizing the development of territorial communities are studied, in particular, the stages of
development of community development strategies are characterized, the requirements for determining the
strategic goals of their development are substantiated, and the criteria for evaluating the success of strategies
implementation are identified. A methodical approach to assessing the competitiveness of local communities is
proposed, which is based on assessing the financial, economic, and human resources of communities. Approbation
of the proposed approach showed the presence of significant differences in the initial conditions of development
of territorial communities, to rank communities according to the level of competitiveness and to identify leaders
and outsiders of this rating. Using the tools of SWOT and ABC analysis, diagnostics of competitive advantages and
limitations of competitiveness of territorial communities was carried out, which allowed characterizing the
competitive potential of territorial communities of Lviv region according to the criteria of resource security,
infrastructure accessibility, and public activity. External factors that act as stimulators and threats to increase the
competitiveness of territorial communities in the region are identified. The conducted analysis allowed to form a
matrix of competitive positions of territorial communities of Lviv region. Competitive advantages and weaknesses
of territorial communities of Lviv region, which belong to the group of leaders in terms of competitiveness, are
characterized. The classification of organizational and economic support tools of competitiveness of communities
on the following groups is offered: financial-investment and marketing, tools of increase of quality of human and
social potential of communities and formation of the environment of vital activity of territorial communities. The
features of implementation in place instruments are regulating these groups and found problems using them. It is
substantiated that the management of the development of communities should be carried out based on public
administration and involving the tools of strategic and project management. An algorithm for determining strategic
priorities for the development of communities and the introduction of mechanisms to ensure their
competitiveness will help minimize and simplify the phased implementation, which will simplify and systematize
the bureaucratic element of identification of strategic priorities. Based on the proposed algorithm, the strategic
priorities for increasing the competitiveness of territorial communities are identified, namely: the development of
entrepreneurship and the formation of a favorable investment climate and business environment; human capacity
building and the formation of a balanced labor market; improvement of infrastructural provision, increase of
efficiency of activity of local self-government bodies and the set of directions on their realization is outlined. In the
context of the above areas, proposals for their implementation are specified. The specifics and proposals for using
modern information technologies in the development of communities are revealed. The list of technologies that
can be introduced in the activity of the territorial community is offered. The directions of use of technologies of
artificial intelligence, in particular in the field of improvement of processes and procedures of a system of internal
maintenance of activity of local governments, are defined; popularization of competitive advantages of territorial
communities within the framework of the implementation of territorial marketing measures; improving the safety

of communities.
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