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1. MexaHi3Mu CTpaTerivyHoOro yrpasiiHHsI MapKETUHIOBO30YTOBOIO [isIJIbHICTIO MifIIPUEMCTB arpolIpOMHUCIIOBOTO
BMPOOHUIITBA B YMOBaX [AiJKUTai3allii: Teopisi, METOLIOJIO s, TPaKTHKa

2. Mechanisms of strategic management of marketing and sales activities of agro-industrial enterprises in the
context of digitalization: theory, methodology, practice

Pedepar:

1. Incepralist npucBsiyeHa BUPIlIEHHIO CKJIaHOI HayKOBOI IIPO6JIEeMHU TEOPETUYHOT 0, METOJI0JIOTIYHOTO,
METOJUYHOTO Ta IPUKJIALHOrO OOIPYHTYBaHHS CTpaTEriil yIIpaB/iHHSI MapKETUHIOBO-30yYTOBOIO IisI/IbHICTIO
MigIpUEMCTB arpolpOMMICIOBOrO BUPOOHUIITBA HA LIiIbOBUX PUHKAX B YMOBax IimpkuTanisalii. BnopsgkosaHo
MOHSTIHO-KaTeropiaJbHUM anapar JOCiIKeHb, [I0B'SI3aHMX i3 MapKeTUHIOM Ta 30yTOM MPOAYKILLii
arponpoMHUCIIOBUX HifAnpreMcTB. OOIPYHTOBAaHO IPUHLMIN (POPMYBaHHS ME€XaHiI3MiB CTPATEri4YHOro yIIpaBiHHsI
MapKETHMHIOBO-30yTOBOIO JisJIbHICTIO arPOIIPOMUCIIOBUX MiJIPUEMCTB. JI0CIIiIPKEHO €BOJIOLI0 Ta BU3HAYEHO
HAYKOBI MiIX0AM O TUIOJIOTIi CUCTEM YyIPaBJiHHS MAPKETUHIOBO-30yTOBOIO JisIJIbHICTIO arpoIIpOMUCIIOBUX

nignpuemcts. Po3po6ieHo MeTOAMYHI IiIX0NY A0 OLiHKY pallioHaJIbHOCTI, pe3yJIbTATUBHOCTI Ta €(PeKTUBHOCTI



MapKETHMHIOBO-30yTOBUX CTparerii. BusHauyeHo QyHKIiOHA/IbHI aCMIEKTU Ta OpraHisaliliiHi 3acagyu npouecy
CTpaTeriYHoro yIrpasiliHHS MapKeTUHTOBO-30yTOBOIO [IisSJIbHICTIO arpOIIPOMUCIIOBUX IITITPUEMCTB B YMOBax
nimkuranizauii. [IpoBeieHO OLiHKY KOMEPLIITHOIO IIOTEHIIiay arpoIPOMUCIJIOBUX IiAIIPUEMCTB Y KOHTEKCTI
iXHBOrO MapKETHUHIOBOTO CEPEIOBUIIA B YMOBAX AimkuTanisanii. O6IpyHTOBAaHO METOIMYHI MiXOAU IO OLiHKA
CTPaTeriyHUX aJbTE€PHATHUB IIiJ] YaCc PO3POOKHU Ta BIIPOBAIKEHHSI MAPKETUHIOBO-30yTOBUX CTpATeTiil
arpoIpoMUCJIOBUX IiANpUEMCTB. Biu3HaueHOo HanpsiMu pO3BUTKY MapKETUHIOBO-30yTOBOI Jisi/IbHOCTI
arpoNpoOMHUCJIOBUX IiATIPUEMCTB B yMOBaX JifpKUTai3allii i po3pobuTy opraHisaliliHo-eKOHOMIYHUM
iHCTpyMeHTapiil 1J1s ixHboi peanisauii. OGIpyHTOBaHO iHTErpauiliHi CTpaTerii 415 MiaBUIeHHS e(eKTUBHOCTI
MapKeTHHTOBO-30yTOBOI [IisSIbHOCTI arpolIpOMHUCIIOBUX MiATIPUEMCTB. 3ilicHeHO ineHTHdiKallilo CTPYKTYpHUX
0COOJIMBOCTEN CUCTEM CTPATETiUHOIO YIPaBIiHHSI MapKETUHIOBO-30YTOBOIO JisI/IbHICTIO MIJIIXOM iHTerpaii
iHCTpyYMEHTIB peasizauii Ta 06CIyroByBaHHSI MAPKETUHIOBUX 3aXO0iB y IPOLEC 3aCTOCYBaHHS 30yTOBUX NIPOLENYDP,
10 3a6e3revyye rHy4YKiCTh CUCTEMU 30yTOBOI IisIJIbHOCTI MiATIPUEMCTBA 3 JOTPUMAHHSAM YMOB e(eKTUBHOI afanTarii
IIO 3MiH y 30BHIIIHbOMY Ta BHYTPilIHbOMY CE€PENOBUILI B YMOBax JifpkuTanizanii. OKpecsieHo MeTOLO0JIOTIuHI 3acany
IOTPUMAaHHS CUCTEMHOTO XapaKTePY BIUVIMBY KOHKYPEHTHHUX i KOH'IOHKTYPHUX (PaKTOPiB Ha KOHTYPH Ta
apXiTeKTOHIKY MapKeTUHIOBO-30yTOBOI AisJIbHOCTI MiJIIPUEMCTB arpOIPOMHUCIIOBOrO BUPOOHULITBA. OGIPYHTOBAHO
KOHIIeM1i10 Mo0YyJ0OBY OpraHi3aliliHo-eKOHOMIYHOTr0 MeXaHi3My YIIPaBJIiHHS MapKETUHIOBO-30YTOBOIO IisITIbHICTIO
IiANPUEMCTB arpOIIPOMUCIIOBOIO BUPOOHUIITBA B yMOBaX AilpKUTalidalii. ¥ nepiiomy po3ziii 1oClipKeHO HayKoBi
nigxony 0o (pOpMyBaHHS KaTeropiHO-MOHSITIHOTO anapary, IOB’I3aHOT0 3 MapKETHUHIOM i 30yTOM IPOAYKLii
arpornpoOMUCIIOBUX MiATIPUEMCTB; OOI'PYHTOBAHO apXiTEKTYPY ME€XaHi3My CTPATEridyHOro yIpaBiIiHHS
MapKeTUHTOBO-30yTOBOIO JisJIbHICTIO, 1110 3abe3Ieyye ii CUCTEMHICTD i THYYKiCTh; BUBUEHO I'€He3UC yIIPaBIiHCbKUX
CHCTEM Y Uil cpepi Ta po3p006JIEHO THUIIOJIOTiI0 CUCTEM YIIPABJIiHHS MapKETUHIOBO-30YTOBOIO HisI/IbHICTIO
arpoNpOMUCIIOBUX MiAIPUEMCTB, IO BPaxoBye crelnndiky iXHbOro (PYHKLIOHYBaHHS HA LiTbOBUX PUHKAX. Y
IpYroMy po37iji BUSHAUEHO KJII0YOBI KpUTepii 41 inenTudikarii Ta cuctremaTusauii NpUHIMIIB i
3aKOHOMIpHOCTEH, $IKi JIeXKaTb B OCHOBI IIOOYJJOBM CUCTEM CTPATEriYHOrO yIpaBJliHHS MapKETUHIOM i 36yTOM, a
TaKOX OOI'PYHTOBAaHO METOJ0JIOTIYHI MiAX0AU O BpaxyBaHHS KOHKYPEHTHUX i KOHIOHKTYPHUX (PaKTOPIB, 110
BIUIMBAIOTh HA Peai3allilo MapKeTUHIOBO-30yTOBOI AiSJIbHOCTI. Y TPETbOMY PO3iJii PO3IJISIHYTO (PYHKIIOHATIBHY
POJIb KOMIIOHEHTIB CUCTEMU YIIPABJIiHHA arpOIIPOMUCIJIOBOTO MiJNPUEMCTBA B KOHTEKCTI CTPATEriYHOrO YIIPaBJIiHHS
MapKETHMHIOBO-30yTOBOIO JisJIbHICTIO, [IPOaHaJi30BaHO OpraHisaliiio Mpouecy CTpaTerivyHoro MnjaaHyBaHHS
MapKeTUHTY Ta peasidallii NpoayKIiii arpoIpOMUCJIOBUX MiATIPUEMCTB, & TAKOK BU3HAYEHO CTPYKTYPHI OCOBJIUBOCTI
CHCTEM CTPATETiYHOr0 YIPaBIiHHS Li€l0 isibHICTIO. Y 4eTBepTOMY PO3Aii BUKOHAHO ineHTHUdiKaliio yMOB
MapKETUHIOBOI'O OTOYEHHS Ta OLiHKa KOMEPLIMHOrO IIOTEeHIialy MiAIPUEMCTBA B YMOBAX OilKUTali3alii;
OOI'PYHTOBAHO MiIXOIU 10 BUOOPY Ta OLiHKM CTPATETiYHUX aJIbTEPHATUB [IPY PO3POOLIi CTpaTeriili MApKETUHTY Ta
30yTy IPOAYKIii MiAPUEMCTB arpoIpOMUCIOBOrO BUPOGHUIITBA, & TAKOK OKPECJIEHO 3aCaiy iMIIyIeMeHTalji
MapKeTUHTOBO-30yTOBUX CTpaTeriil MiAIPUEMCTB arpOIIPOMUCIIOBOIO BUPOOHHUIITBA 3 BUKOPUCTAHHIM LU(POBUX
TEXHOJIOTIM. ¥ I'SITOMY pO3[1ijli OKpeCcJeHO OCHOBHI HallpsIMU BA,OCKOHAJIEHHSI MAPKETUHTOBO-30yTOBOI [IisI/IbHOCTI
arpoNpOMUCIIOBUX MiATIPUEMCTB, ieHTU(PIKOBAaHO OPraHi3aliiHO-€KOHOMIYHUI iHCTPYMEHTAPili, CIPSIMOBAaHUN Ha
nipBuIeHHs e(PEeKTUBHOCTI CUCTEM CTPaTeridYHoro ynpasiiHHs B cdepi peasizarii MapKeTHHOBO-30yTOBUX
CTpaTerii, a Tako>XX OOIPYHTOBAHO iHTerpaliliHi cTparerii, ClipsiMOBaHi Ha MiABUILEHHS Pe3yJIbTaTUBHOCTI

MapKeTI/IHFOBO—36YTOBOi ,Hiﬂ]leOCTi ArpornpoMucCJIOBUX I'[iII‘I'[pI/IGMCTB.

2. The dissertation is devoted to solving the complex scientific problem of theoretical, methodological, methodical
and applied substantiation of strategies for managing marketing and sales activities of agro-industrial enterprises
in target markets in the conditions of digitalization. The conceptual and categorical apparatus of research related
to marketing and sales of products of agro-industrial enterprises is organized. The principles of forming
mechanisms for strategic management of marketing and sales activities of agro-industrial enterprises are
substantiated. The evolution is studied and scientific approaches to the typology of marketing and sales
management systems of agro-industrial enterprises are determined. Methodological approaches to assessing the
rationality, effectiveness and efficiency of marketing and sales strategies are developed. The functional aspects and
organizational principles of the process of strategic management of marketing and sales activities of agro-



industrial enterprises in the context of digitalization are determined. The commercial potential of agro-industrial
enterprises is assessed in the context of their marketing environment in the context of digitalization.
Methodological approaches to assessing strategic alternatives during the development and implementation of
marketing and sales strategies of agro-industrial enterprises are substantiated. The directions of development of
marketing and sales activities of agro-industrial enterprises in the context of digitalization are determined and
organizational and economic tools for their implementation are developed. Integration strategies are substantiated
to increase the efficiency of marketing and sales activities of agro-industrial enterprises. The structural features of
strategic management systems for marketing and sales activities have been identified by integrating tools for
implementing and servicing marketing activities into the process of applying sales procedures, which ensures the
flexibility of the enterprise's sales activity system while complying with the conditions for effective adaptation to
changes in the external and internal environment in the context of digitalization. The methodological principles of
observing the systemic nature of the influence of competitive and conjunctural factors on the contours and
architecture of marketing and sales activities of agro-industrial enterprises have been outlined. The concept of
building an organizational and economic mechanism for managing the marketing and sales activities of agro-
industrial enterprises in the context of digitalization is substantiated. The first section explores scientific
approaches to the formation of a categorical and conceptual apparatus related to marketing and sales of products
of agro-industrial enterprises; substantiates the architecture of the mechanism of strategic management of
marketing and sales activities, which ensures its systematicity and flexibility; studies the genesis of management
systems in this area and develops a typology of systems for managing marketing and sales activities of agro-
industrial enterprises, which takes into account the specifics of their functioning in target markets. The second
section identifies key criteria for identifying and systematizing the principles and patterns that underlie the
construction of strategic management systems for marketing and sales, and also substantiates methodological
approaches to taking into account competitive and conjunctural factors that influence the implementation of
marketing and sales activities. The third section examines the functional role of the components of the
management system of an agro-industrial enterprise in the context of strategic management of marketing and
sales activities, analyzes the organization of the process of strategic planning of marketing and sales of products of
agro-industrial enterprises, and also determines the structural features of the systems of strategic management of
this activity. The fourth section identifies the conditions of the marketing environment and assesses the
commercial potential of the enterprise in the context of digitalization; substantiates approaches to the selection
and assessment of strategic alternatives when developing marketing and sales strategies for products of agro-
industrial enterprises, and outlines the principles of implementing marketing and sales strategies of agro-
industrial enterprises using digital technologies. The fifth section outlines the main areas of improvement of
marketing and sales activities of agro-industrial enterprises, identifies organizational and economic tools aimed at
increasing the efficiency of strategic management systems in the implementation of marketing and sales
strategies, and substantiates integration strategies aimed at increasing the effectiveness of marketing and sales
activities of agro-industrial enterprises.
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