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1. YnpaBmiHHS GI0>KETyBaHHSM aKLiOHEPHUX TOBAPUCTB

2. Budgeting management of joint-stock companies

Pedepar:

1. Inceprauiiina po60Ta IpUCBIYeHa OOIPYHTYBAHHIO Ta [IOAAJIBIIOMY PO3BUTKY TEOPETUKO-METOUYHUX IIiAXOIiB
Ta IPaKTUYHUX PEKOMEHTALIN 10 yIIPaB/IiHHS OI0IKeTyBaHHSAM AT 3 METOIO MiABUILEHHS THYYKOCTi CUCTEMU
yIIpaBJIiHHS MiANIPUEMCTBAMU MAIIMHOOYAIBHOI Ta METAYPTiliHOI ranysi. YI0CKOHa/IE€HO MOHSATTS "0l 1)KeTyBaHHS
Iisi7IbHOCT] aKLiOHEpHUX TOBAPUCTB" Ta "NOTeHias iHpopMaLiiiHUX cucTeM JJ1st IoTped Oro/KeTyBaHHS".
Po3po6s1eH0 KOHILIENILiIO YIIPaBJIiHHS 0I0KETYBaHHSIM aKLiOHEPHUX TOBAPUCTB HAa OCHOBI L1iJIeOPi€HTOBAHOY,
B32€MOY3ro[)KEeHOI J1ii OCHOBHUX MiICUCTEM: CTPATETiYHOTO 6I0/IKETYBAHHS, OIIEPATUBHOTO YIIPABJIiHHS
O10[KeTyBaHHSIM, iHQopMaLifiHOro 3a6e3redeHHs! Ta KOHLeM1lisl CTpaTerivyHoro 610/1>KeTyBaHHS aKL[iOHEPHOTO
TOBapHUCTBA. YJOCKOHAJIEHO METOAUYHUI MifXi/ 1100 CUCTEMHOIO PO3BUTKY (PiHAHCOBO-E€KOHOMIYHMX CIyK0 AT.

P03BUHYTO METOIUYHUN HifXiA 0O pO3NOAiNy NOJAaTKOBUX OI0JI)KETHUX JOXO/IB, IKUH, Ha BiIMiHY Bif iCHyIOUMX,



OCHOBAHUI Ha 3aCTOCYBaHHi 6ajlaHCOBOro Metony. Po3po6sieHo Moienb CUHXPOHi3alii 6I0KeTiB aKLiOHePHUX
TOBApUCTB, SKa BPax0OBY€ iCHYIOUi OOMeXXEeHHS y pecypcax Ta crpusie popMyBaHHIO ONITUMAJIbHOTO 3arajbHOro

010[KETY aKl[iOHEPHOrO0 TOBAPUCTBA.

2. Dissertation is devoted to subsequent development of theoretical, methodical approaches and practical
recommendations to the budgeting management of joint-stock companies with the purpose of increase the
flexibility of the control system by enterprises machine-building and metallurgical industry. The concept of
"budgeting of activity of joint-stock companies” and "potential of the informative systems for the necessities of
budgeting" is improved. Conception of management budgeting of joint-stock companies on the basis of goal
setting, synergies between the action of basic subsystems: strategic budgeting, operative management, informative
providing and conception of strategic budgeting of joint-stock company is developed. Methodical approach in
relation to system development of financial and economic services of joint-stock companies is improved. The
methodical going near allocation of additional overbudget profits, which, is based on application of balance
method is developed. The model of synchronization of budgets of joint-stock companies, which takes into account
existent limitations in resources and instrumental in forming of optimum general budget of joint-stock company is
developed.
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