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Pedepar:

1. Inceprauniiina po60Ta NpUCBSIY€HA OOI'PYHTYBAHHIO Ta MOJAJIbIIOMY PO3BUTKY TEOPETUKO-METOANYHUX MiJXO/iB
Ta NPaKTUYHMX PEKOMEHALLil 10 YIPaBJIiHHA 6101 KeTyBaHHAIM AT 3 METOIO MiIBULLEHHS THYYKOCTi CUCTEMU
yIpaBJIiHHA MiANPUEMCTBAMU MAIIMHOOYAIBHOI Ta METAyPTiliHOI raysi. YJ0CKOHa/JIEHO MOHATTS "OI01)KEeTyBaHHS
IisIIBHOCTI aKL[iOHEpHUX TOBAPUCTB" Ta "MOTEHILias iHPOpMaLIIITHMX CUCTEM 151 TIOTPe6 G0 KETyBaHHS".
Po3po6seH0 KOHIIEMNIIiI0 yIIPaBIliHHS 0I0)KETyBaHHSIM aKL[iOHEPHUX TOBAPUCTB HAa OCHOBI 11iJIe0pi€HTOBAHOY,
B3a€MOY3rOIKEHOI [Iii OCHOBHUX MiZICHCTEM: CTPATETri4YHOrO OI0KETYBAHHS, OIEPAaTUBHOTO yIIPABJIiHHS
010[KETYBAaHHSM, iHPOPMaLIIHOrO 3a0€3Me4YEeHHS Ta KOHLEMNLIisl CTPATEeriYHOro OI0/IKETyBaHHS aKL[iOHEPHOTO
TOBapHUCTBA. YIOCKOHAJIEHO METOANYHUM MiAXiA 10740 CUCTEMHOI0 PO3BUTKY (PiHAHCOBO-E€KOHOMIYHUX CIIYXK06 AT.
Po3BMHYTO METOAMYHUIM MigXif, N0 PO3NOLiNTY NOAATKOBUX 010 )KETHUX IOXOIB, SIKWIA, HAa BiIMiHY Bifl icHylOUMX,
OCHOBAHUI Ha 3aCTOCYBaHHi 6aj1aHCOBOro Metony. Po3po6sieHo Moieslb CUHXPOHI3allii 610KeTiB aKLiOHEPHUX
TOBAPUCTB, IKa BPAaXOBYe€ iCHYIOUi 0OOMEKEHHS Y pecypcax Ta crpuse (pOpMYBaHHIO ONTUMAJbHOTO 3arajabHOro

OI0[KETY aK1[iOHEPHOrO0 TOBAPUCTBA.



2. Dissertation is devoted to subsequent development of theoretical, methodical approaches and practical
recommendations to the budgeting management of joint-stock companies with the purpose of increase the
flexibility of the control system by enterprises machine-building and metallurgical industry. The concept of
"budgeting of activity of joint-stock companies" and "potential of the informative systems for the necessities of
budgeting" is improved. Conception of management budgeting of joint-stock companies on the basis of goal
setting, synergies between the action of basic subsystems: strategic budgeting, operative management, informative
providing and conception of strategic budgeting of joint-stock company is developed. Methodical approach in
relation to system development of financial and economic services of joint-stock companies is improved. The
methodical going near allocation of additional overbudget profits, which, is based on application of balance
method is developed. The model of synchronization of budgets of joint-stock companies, which takes into account
existent limitations in resources and instrumental in forming of optimum general budget of joint-stock company is
developed.
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