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1. YnpaBsiHHS 1po6ieMHUMHU KpeUuTaMy OaHKY

2. The management of problem banking credits

Pedepar:

1. O6’ekT — mpobIEMHI KpeIUTHU Y 6aHKIBCHKi Aisl/IbBHOCTI. MeTa — pO3BUTOK TEOPETUKO-METO0JIOTIYHUX 3acaf,
PO3pOOJIEHHS HAYKOBO-METOIMYHUX IiAXOIB i MPaKTUYHUX PEKOMEHIallill 010 YIIPaBJIiHHS IPOGIEeMHUMU
Kpenutamu 6aHKiB B YKpaiHi. MeTonu — HayKoBoOi abCcTpakliii, aHammi3y, CUHTe3y, iHIyKLii, nenyKuii, y3araJbHeHHs,
JiaJIEKTUYHMU METO[, [Ti3HAHHS, METOJ, €BOJIIOLIIMHOI TEOPii, CTAaTUCTUYHUX CIIOCTEPEKEHD, [IOPIBHSIHHS,
rpyIlyBaHHS, CTATUCTUYHI METOAY 30MPaHHS Ta 06pPOOKM iHpOopMallil, METOH, CUCTEMHO-CTPYKTYPHOI'O aHali3Yy,
dbopmanizanii, eKOHOMIKO-MaTeMaTUIHOTO MOJIEIOBAHHS, PO3PaxyHKOBO-KOHCTPYKTUBHUIA, a0CTPAKTHO-JIOTTYHUI.
PesynbTaTyl — OHOBJIEHHS KOHLIENIIii yIIpaBsiHHS IPO6GJIEMHUMU KpeAuTamMu 6aHKy Ta HallpallloBaHHS HayKOBO-
[IPaKTUYHUX PEKOMEHIALI OO0 MiABULLIEHHS Pe3yJIbTaTUBHOCTI yIIpaBJliHHS NPOOJIEMHUMU KPeAUTaM OaHKY.
HoBusHa - po3po6JsieHO TEOPETUKO-METOLO0JIOTIUHI MiAX0AY 00 BHYTPIlIHbOOAHKIBCHKOTO MOHITOPUHTY SIKOCTI

KPeOUTHOTO MOPT(eris Ta MPOoIeCiB TOBEPHEHHS MPOOJIEMHNX KPEIUTIB, CITPSIMOBaHI Ha MiHiMi3allit0 6aHKiBCbKIX



PU3UKiB; OOIPYHTOBAHO HEOOXiHICTh BIPOBAIXEHHS (PYHIAMEHTAIbHYX IPUHLIMIIIB [TPY OpraHisalii gisiibHOCTi
BHYTPIlIHbOOAHKIBCHKOT'O KOJIEKLIEHY; pO3p006JIEHO HAyKOBO-METOIUYHI MiAX0AU N0 PO3PaxyHKy KoedillieHTy
IIPOCTPOYEHUX KPEIUTIB 3 BUKOPUCTAHHIM Mogeli «DPD credit ranging»; yoCKOHaJIeHO METOAUYHUI Mifxiza 1o
OLIiHKM €(PEKTUBHOCTI 3aX0MiB MO0 NPOOJIEMHUX KPEOUTIB OaHKY IIJISIXOM BU3HAUEHHS! I0KA3HUKA [1ePEBUILIEHHS
00CSTiB CTSTHEHUX IJIATEXIB BiIHOCHO IIOYATKOBOI CyMU KPEAUTHOI YroAy; BU3HAYEHHS IIOHSITh «MO>KJIMBICTh
pecTpyKkTypu3allii 1po6seMHOi 3a60proBaHOCTiI» Ta «HEOOXiTHICTh pecTpyKTYypu3aLii»; nigxonu no kiaacudixarii
BHYTPIIIHIX Ta 30BHIlIHIX MPO6JeM IiAPO3iJiB CTSITHEHHS IPOOJIEMHUX KPEIUTIB 6aHKIBCbKUX YCTaHOB;
K1acu@ikalio Ipo6JIEMHUX KPEIUTIB Y YACTHHI iX PEryJI0BaHHs; OTPUMAaJIN OAAIBIINNI PO3BUTOK BU3HAYEHHS
TEPMiHIB: «IIpO6JIEMHUI KpeIuT» — 3 OIJIsy Ha BUOKPEMJIEHHS 0OCTaBUH Ta (PaKTOPIB, SIKi IPU3BOASITH 1O
HECBOEYACHOI'0 Ta HEIIOBHOT'O TOBEPHEHHS! KPEIUTHOI 3a60proBaHOCTi; «pECTPYKTYpH3allisi Ipo6IeMHOro
KPEJUTY» — 332 PaXyHOK ii XapaKTepUCTUK SIK HOPMAaTUBHO-KEPOBAHOMY KOMILJIEKCI 3aX0/1iB 6aHKiBCbKOi YCTAaHOBHU 3
BpEryJI0BaHHS KPeJUTHOI 3a60ProBaHOCTI; MOZEJb OL[iHKY SIKOCTi KpeAUTHOTro nopTdes 6aHKy, 110 A€
MOXUJIMBICTb OTPUMATU KiJIbKiCHI, Ta SIKiCHi HOT0 XapaKTepPUCTHKY; HAYyKOBO-MEeTOANYHI MiIX0ou1 10 06YI0BU
6araTopiBHEBOI MOTUBAliI1HOI IPOrpamMu CTUMYJIIOBAHHS CIiBPOOITHMKIB BEPTUKaJIi KOJIEKIIEHY Y ITPOLIECax
[IOBEPHEHHSI IPOOJIEMHUX KPEIUTIB. YIIPOBAIKEHO Y IPAKTUYHY Hisi7IbHICTb LIeHTPY HayKoBUX AocimkeHs HEY,
TTAT «YkpaiHcbkuil iHHOBaLiiHNY 6aHK», [TAT «Paniddaiizen bank ABanby, [TAT AB «Cronnunuiiy, [TAT «AKB
«KouKopn», I[TAT «BTE Bank», [TAT «Jlep>kaBHU eKCIIOPTHO-iMNOPTHUH 6aHK YKpaiHu». Cdhepa BUKOPUCTAHHS —
IliSIbHICTh 6GaHKIB HA e€Talli BCTAHOBJIEHHS BiTHOCUH 3i CBOIMHU KJliEHTaMU, KOJIEKTOPCbKUMU KOMITaHisIMU,

CYZOBMMM Ta IIPABOBUMU OPraHamH, a TaKOX IPeACTaBHUKAMU (PiHAHCOBUX Ta KPEAUTHUX iHCTUTYLIM.

2. The object is problem credits in banking activities. The aim is the theoretical and methodological development,
working out scientific and methodic approaches and practical recommendations as for the management of
problem banking credits in Ukraine. The methods used are of scientific abstraction, analyses, synthesis, induction,
deduction, generalization, dialectic method of perception, evolution theory method, method of statistic
observations, comparison, grouping, statistic methods of gathering and processing information, the method of
system structural analyses, formalization, economic and mathematical modeling, calculating and constructive
method, abstract and logical. The results of the investigation are concept modernization of bank problem credit
management and working out scientific and practical recommendations as for the effectiveness of management of
problem banking credits. The novelty is the development of theoretical and methodological approach to interbank
monitoring of credit portfolio quality and the process of repaying problem credits, aimed at bank risk; grounding
the necessity of fundamental principles implementation while organizing interbank collection; there have been
worked out scientific and methodical approaches to the calculation of overdue credit coefficient using «DPD credit
ranging»; there have been improved the methodic approach of efficiency estimation of the methods as for problem
credits by the ways of index determination of exceeding the amount of collected payments concerning the initial
sum of credit agreement; there have been defined the notions of «the opportunity of problem debt» and «the
necessity of restructurisation»; the classification of problem credits in the part of their regulation; some terms
have been developed: «problem credit» - taking into account the circumstances and factors which lead to undue
and incomplete credit repaying;«restructurisation of problem credit» - at the expense of its characteristics as a
normative and regulated complex of ways of a banking institution in regulating credit debt; approaches to the
establishing connection between the problem credit debt and credit risk; the model of estimating credit portfolio
quality of the bank that enables to get its quantitative and qualitative characteristics; scientific and methodic
approaches to creating multilevel motivation program of employees' stimulations in collection hierarchy in the
processes of repaying problem credits. The results have been implemented into practical activity of the scientific
research centre of NBU, JSC «Ukrainian innovation bank», JSC «Raiffeisen bank aval», JSC «Stolychnyi», JSC «AKB
Corncord», JSC «VTB Bank», JSC «State export and imporet bank of Ukraine». The sphere of usage is banking
activity at the stage of relation establishment with their clients, collection companies, jurisdictional authorities and
also with the representative of financial and credit institutions.
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