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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (Pa30Boi Cleniaai30BaHOI BYEHOI pagu). [l 64.055.01

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocnekt Hayku, 9-A, m. Xapkis, XapkiBcbKuii p-H., XapKiBcbka 0671, 61166, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa KeHHS: 61166, M. Xapkis, npocnekt Hayku, 9 a

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. PO3BUTOK IEPCOHAJY Y CUCTEMI CTPATETIYHOTO YIIPABJIiHHS HiIPUEMCTBOM

2. Personnel development in the system of the strategic management of the enterprise

Pedepar:

1. O6’eKT HOCiI)KEHHS: MPOLLEC PO3BUTKY IEPCOHAJY Y CUCTEMI CTPATEriYHOrO YIIPaBJIiHHS IPOMUCIIOBUM
HiANPUEMCTBOM; M€Ta POOOTU: TEOPETUYHE OOI'PYHTYBAHHS I PO3PO6JIEHHSI METOJUYHOrO 3a6€3Me4eHHs 115
MigBUILIEHHS PiBHS PO3BUTKY MEPCOHAJY Y CUCTEMI CTPATETiYHOrO YIIPABJIiHHS HiANPUEMCTBOM; METOIY
IOCJiIKEeHHS Ta anapaTypa: METOAM CTPYKTYPHO-JIOTiYHOrO aHaji3y, CTaTUCTUYHOrO aHali3y, (PpaKTOPHOIO aHai3y,
€KCIIEPTHUX OLHOK, KJIACTEPHOTO aHaJli3y, TAKCOHOMIi, rpaidyHMIl METOM; TEOPETUYHI Ta IPAKTUYHi PE3YyJIbTaTU:
METOJIWYHUH MifXiT 10 BUOOPY CTpaTerii yripaBiliHHS PO3BUTKOM [I€PCOHAITY, BiIMIHHICTb SIKOTO IIOJISTA€E y
BpaxyBaHHI JBOX CKJIa[OBUX — PiBHSI PO3BUTKY i MIPOAYKTUBHOCTI Ipalli, 1110 yTBOPIOIOTh MaTpuijio «Iloprdesns
CTpaTeriil MiANPUEMCTBAY, SIKa CKJIAAEThCS 3 YOTUPbOX KBAJPAHTIB, KOXKHOMY 3 SIKMX Bi[I[IOBiZla€ IIEBHA Tpymna
IIEPCOHAJTy 32 PiBHEM HOro PO3BUTKY Ta Habip CTpareriil yIpapiliHHSI PO3BUTKOM I1€PCOHAY; METOAUYHE

3a0e3ne4yeHHs 151 OLiHIOBaHHSI PiBHSI PO3BUTKY I1I€PCOHAJY, OCOOIUBICTIO SIKOTO € KOMOiHallisl KiJIbKiCHOI Ta SIKiCHOI



OLIiIHKM Ha OCHOBI IIO€JIHAaHHS METO/iB iX BU3HaYeHHS (MeToAy (PaKTOPHOTO aHaJi3y — /Jis Bi6OpYy KijlbKiCHUX
[TOKa3HUKIB; METONy €KCIIEPTHUX OLiHOK — JJIsl OLIiHKU SIKICHOTO [1I0Ka3HMKa — KOMIIETEHTHOCTE) Ta 00'€JHaHHS
OTPUMAaHUX 3HaY€Hb B iHTErpajbHUI [I0OKa3HUK PO3BUTKY IIEPCOHAY METOLIOM TaKCOHOMII; Knacudikauis ctparerii
YIPaBJliHHS IEPCOHAJIOM, BiIMiHHICTIO SIKOI BiJl iCHYIOUUX € ii JOIOBHEHHS Kylacu(iKalilHOW 03HAKOI «OCHOBHI
€TaIu MPOoLEeCy yIPaBJIiHHS PO3BUTKOM [I€PCOHAY», B MeXKaxX sIKOi BUiJIEH] cTpaTerii: Bifoopy Ta 3a1y4eHHs,
TPYZOBOi afanTallii, oiHI0BaHHS, NPodeciiHOro HaB4aHHs, Kap' €PHOTO IPOCYBaHHS, BUKOPUCTAHHS Ta PYyXY,
MOTHBAllii IEPCOHaJy Ta HOr0 CKOPOUYEHHSI; BUBHAYEHHS [TIOHATTS «PO3BUTOK [IEPCOHAIY», sIKe Ilepenbaydae
3100yTTS 11 IOCKOHAJIEHHS] KOPIIOPATUBHUX, IPO(PECINHNX Ta NOBELiHKOBUX IPYIl KOMIIETEHTHOCTEH, 10
3abe3nevye epeKTUBHY peasizallilo CTpaTerivHuX 3aBJaHb [IEPCOHATIOM IiIIIPUEMCTBA; IIepeslik KOMIIeTEHTHOCTEH,
SKMMHU Ma€ BOJIOJITY BUPOOHUYMI [1IEpPCOHAJI, 1110, HA BiIMiHY BiJl iCHYI0UMX, JOTIOBHEHUI HOBOIO IPYIIOI0
KOPIOPaTUBHUX KOMIIETEHTHOCTEH, YTOUHIOE iCHYI04i MpodeCiliHi Ta NOBEeAiHKOBI IPyNy KOMIIETEHTHOCTEH,
HaOYTTS i PO3BUTOK SIKMX 3a0€31e4yl0Th €(pEeKTUBHE BUKOHAHHS NPOQeCiiiHNUX 3aBaHb Ta YCHILIHY peaisaliio
CTpaTeriyHux Liijiel NigIpueMCTBa; IIpolieiypa OLiHIOBaHHS KOMIIETEHTHOCTEN IepcoHay, 1o rnependadae
BMKOPHMCTaHHSI I0Ka3HUKA BiTHOCHOI 4aCTOTHU PiBHS IPOSIBY KOJKHOI KOMIIETEHTHOCTI y CYJ)KEHHSX €KCIIEePTiB Ta
IIO3BOJIUTH NIEPEBOAUTHU SIKiCHI €KCIIEPTHI OLIHKM Y KiJIbKICHUI BUMIp Ta BAKOPUCTOBYBATH iX I1if] 4aC pO3PaxXyHKY
iHTerpasibHOro MOKa3HMKA PiBHS PO3BUTKY [1I€PCOHAJIY; CTYIIiHb YIIPOBAIKEHHSI: PO3POOKY BIIPOBAIKEHI B
IIpakTUYHYy HisybHiCTb BAT «Typ6oatom» i TOB «3MiiBcbKUI MalIMHOOYiBHUI 3aBOJ»; cepa BUKOPUCTAHHSI:

ynpaBJ’[iHHH NepcoHajioM MaIJ_II/IHO6y,U1iBHI/IX Hi,Z[HpI/IGMCTB.

2. The object of research: the development of personnel in the strategic management of industrial enterprises; The
purpose of work: theoretical and methodological development of software to enhance staff development in the
system of strategic management, research methods and techniques: methods of structural and logical analysis,
statistical analysis, factor analysis, expert opinions, cluster analysis, taxonomy, graphical method; Theoretical and
practical results: a methodical approach to the choice of strategy development management staff , the difference
of which is the consideration of two components - the level of development and productivity, forming the matrix
“Portfolio strategies of the enterprise" consisting of four quadrants, each of which corresponds to a certain group
of staff in terms of its development and recruitment strategies of development management personnel;
methodological support for the evaluation of staff development feature of which is a combination of quantitative
and qualitative assessment based on a combination of their definition (method of factor analysis - to collect
quantitative indicators, the method of expert estimates - for the evaluation of quality indicators - competencies)
and combining the obtained values of the integral indicator of staff by taxonomy, classification strategies of
personnel management, which honors the existing classification is its complement sign "the main stages of the
management process personnel development" within which the selected strategy: the selection and involvement,
work adaptation, assessment , vocational training, career advancement, use and movement of personnel
motivation and its abbreviation, the definition of "staff development”, which involves obtaining and improving
corporate and professional groups and behavioral competencies , providing effective implementation of the
strategic objectives of the company staff, a list of competencies that should have a production staff that, unlike
existing, complete new group of corporate competencies clarifies existing professional groups and behavioral
competencies, acquisition and development of which ensure the effective performance of professional tasks and
the successful implementation of the strategic goals of the enterprise; competency evaluation procedure that
requires a parameter relative frequency of each manifestation of competence judgments of experts and allow to
translate qualitative expert assessment of quantitative measurement and use them when calculating the integral
index of the level of staff; Subject and degree of introduction: development implemented in practice OJSC
"Turboatom" and LTD "Zmievskoy engineering plant "; The sphere of application: human resources management of
the engineering enterprises.
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VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. I'pysina InHa AHaTosiiBHA

2. Gruzina Inna Anatoliivna

KBasigikanis: k.e.n., 08.09.01
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHdpopmamnist:

IloBHEe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
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Micue3HaxoAKeHHSI:

dopma BiracHoCTI:

Cdepa ynpasiiHHSL:

InenTudikarop ROR: He zacrocosyerscs

VII. BimomocTi npo odimiiHuX OTIOHEHTIB Ta pelleH3€HTiB
O@inifiHi OIOHEHTH
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. IllmmanoBchbKa-iaHuy Jlrogmuaa MuxaiaiBHa

2. llumaHoBchka-Jianuy JlrogMuna MuxaniBHa

KBasidikanis: n.e.n., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa iHdpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. Baknekra-bepecroBeHko OsneHa CBATOCNABiBHA

2. 3aknekra-bepecroBeHKo OsieHa CBSITOC/IaBiBHA

KBasigikamis: k.e.n., 08.00.04
Inentudikarop ORCID ID: He zacrocoyerbcs
JonaTkoBa iHdopmalist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BiTacHOCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

Penensentu

VIII. 3aKkJII04Hi BiZoOMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

TOJIOBH pajgu

BaacHe IlpizBume Im's ITo-6aTbKOBI

rOJIOBYIOYOrO Ha 3acCiiaHHi

BignoBigasibHUI 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

[Tymkap Onexkcanap IBaHOBHAY

[Tymkap Osnekcannp IBaHOBUY

IOpuenko T.A.



