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Pedepar:

1. Incepraliio NpUCBSIYEHO JOCIIIKEHHIO TEOPETUYHUX Ta METOIMYHUX 3aca], GOPMYyBaHHS CTPATETii PO3BUTKY
€KCITIOPTHO-IMITIOPTHOI Hi/IbHOCTI MiANPUEMCTB. BUBUEHHS PO3BUTKY €KCIIOPTHO-IMIIOPTHOI Aifi7IbHOCTI B YKpaiHi
Ta 3a KOPJOHOM JI03BOJIUJIO 3alIPONIOHYBATH TEOPETUYHE, METOIMYHE 3a6€3M1eUeHHs, IPaKTU4Hi peKOMeHallii 3
(opMyBaHHS CTpaTerii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI Jisi/IbHOCTI NignpuemMcTs. CKIagHi yMOBU OOMEXEHO]
IisI7IbHOCTI BUMAraloTh NIEPETrIsly Ta IOMYKY HOBUX MiTXOMiB, METOMIB Ta iIHCTPYMEHTIB B (POPMYyBaHHi CTpaTerii
PO3BUTKY €KCIIOPTHO-IMIIOPTHOI HisI7IbHOCTI BiTYM3HSIHUX NiJNPUEMCTB. [0 yIOCKOHATIEHOTO TEOPETUYHOTO
3abe3nevyeHHs (pOpMyBaHHS CTpaTerii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI [isIJIbHOCTI B Cy4aCHUX YMOBax BXOJUTb
YTOYHEHE BU3HAUYEHHSI IIOHSTTS «PO3BUTOK», SKUI IIPELCTABJIEHO SIK HE3BOPOTHY, CIIPSIMOBAHY, 3aKOHOMipHY
SIKiCHOKIJIbKICHY 3MiHy MaTepiaJIbHUX Ta iflealbHUX 00'eKTiB, 1[0 MiCTUTb TPaHCHOPMaLifHICTb. B gucepTauii

OOIrpyHTOBaHAa 3MiCTOBHA MOJIeJIb PO3BUTKY 1€l IisiIbHOCTI MiATIpreMCTBa, CKIaJOBUMMU SIKO] € Lii,



XapaKTePUCTUKHU, KPUTEPIi, IpoLecy, py1iiHi cuiy, crocié po3BUTKY, (aKTOPU BILIMBY, CKJIALOBI MeXaHi3My
PO3BUTKY, IHCTPYMEHTH YIIPaBJiHHS PO3BUTKOM, QYHKIii yIIPaBIiHHS PO3BUTKY €KCIIOPTHO-IMIIOPTHOI [isIJIBHOCTI,
pe3epBU PO3BUTKY Lii€i NisdbHOCTI. B pe3ysbTaTi aHasisy Migxo/iB Ta KOHLEINLiN BilOMUX HAayKOBLIiB Ta [IPAKTHKIB
IOZ0 OOIPYHTYBAaHHSI CTPATETill PO3BUTKY IiAIPUEMCTBA BU3HAUEHO i€papXiuHuil cTpaTeriyHuil Habip Cy4acHOro
IIPOMUCJIOBOTO MiAIIPUEMCTBA, 10 SIKOTO BXOJSTh BifIIOBiNIHI 3arajibHi CTpaTerii, AijIoBi Ta 3a6e3rnedyBabHi
CTparerii, 110 HaJal0Th MOKJIMBOCTI aJallTallii 4o 3MiH 30BHIIIHBOrO Ta BHYTPIMIHBOI'O CEPEIOBUIL, OTO
€KOHOMIYHY CTi/KiCTb Ta IPUCKOPEHNI PO3BUTOK. CHCTEMATU30BaHi BUAY HEBM3HAUYEHOCTI IpU (OPMYBaHHi
cTparerii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI HisisibHOCTI nignpueMcts (EIIT) HanawTh MOKJIMBOCTI YiTKille
BM3HAUUTU YMOBU IisimbHOCTI. 17151 opraHizatii npouecy popMyBaHHS cTpaTerii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI
IiSJTIBHOCTI IPOMUCIIOBOTO MiAIIPUEMCTBA MTPOIIOHOBAHA JIOTiKa MOT0 €TalliB Ta METOJIB 3[iCHEHHS. B 1pyromy
pO31iai gucepralii HaBeLEeHO PO3POOKU 03HAKOBOT'O IIPOCTOPY CTPATETriil PO3BUTKY €KCIIOPTHO-IMIIOPTHOI
IistibHOCTI. O3HAKOBUY NPOCTIP PO3BUTKY Lii€i 4isIbHOCTI BKJIIOYA€ €JIEMEHTAPHI i CKJIafHi 0O3HaKY, sIKi BUMIpPSIHI B
MEeTpUYHUX i HeMeTpUYHUX LIKajax. [[pornoHoBaHa iHpopMaliiliHa MofiesIb PO3BUTKY €KCIIOPTHO-IMIIOPTHOI
IiSTIBHOCTI MigMIPUEMCTBA, A0 SIKOI BXOASATh YACTUHHI Ta iHTErpasibHi MOKa3HUKY, SIKi Bif0OpakaloTh 10ro 03HaKH,
CTPYKTYPY, 110 NOJaHi y BUIJISIAI KOPTEXy. PekoMeHI0BaHa Jlorika eTarliB po3po6eHHsI 03HAKOBOTO IIPOCTOPY
CTpaTeriil PO3BUTKY €KCITOPTHO-IMIIOPTHOI AiSlIbHOCTI. PEKOMEH0BAHO NPOTHO3 PiBHS PO3BUTKY €KCIIOPTHO-
iMIIOPTHOI AisI7IBHOCTI MiANIPUEMCTBA OOUUCIIIOBATY 3 YPaxyBaHHSIM HMOBIPHICTb 3arpo3 «[IOMapaH4YeBOi» 30HU
€KOHOMIYHOi 6e3neku YKpaiHu Ta ii ckiagoBux. Po3pobseHa MaTpulsl CLieHapiiB pO3BUTKY €KCIIOPTHO-IMIIOPTHOIL
IisIBHOCTI 3 ypaxXyBaHHSIM CUJIbHUX, CJIA0KMX CTOPiH, MOXKJIMBOCTEH i 3arpo3 B HislIbHOCTI MiAPUEMCTBA Ta 3arpo3
€KOHOMIYHOi 6e3neku YKkpaiHy. BusHaueHo piBHI pO3BUTKY €KCIIOPTHO-IMIIOPTHOI [isSIBHOCTI 3 ypaxyBaHHSIM LIUX
YMOB i 3arp03 BHYTPIIIHBOTO i 30BHIIIHBOTO cepeoBulll. [IpOIIOHOBAHO ClieHapHE IPOTHO3YBaHHS allbTEPHATUBHUX
CTpaTeriil pO3BUTKY €KCIIOPTHO-IMIIOPTHOI AisJIBHOCTI MiAIIPUEMCTBA 31iMICHIOBATY 32 BiJIIOBiIHMMU eTanamu. B
TPeThOMY PO3LiJi aucepTalii po3pobaeHo MeToauyHe 3a6e3nedeHHs: POpMyBaHHS CTpaTerii pO3BUTKY €KCIIOPTHO-
IMIIOPTHOI AisI7IbHOCTI MiAIIPUEMCTB. Y IOCKOHAJIEHMI METOIUYHUM MiIXiM peani3yeTbCs K OCIiOBHICTh
BiZ[IOBiJHVX €TalliB, MiCTUTb 3aBIaHHA, METOIY IX BUPIlI€HHS, OUiKyBaHi pe3ybTaTi. B METOAMYHOMY MiAxOoAi
nepeznbaydaeTbes ineHTUdikaLis cTafiil npouecy po3BUTKY €KCIIOPTHO-IMIIOPTHOI AisJIbHOCTI B 4aci 3a JOIIOMOT 00
PO3B’13aHHS 3a/1a4i po3[IisieHHs CyMillli 3 BUKOPUCTaHHIM KJIAaCTEPHOIO METO/ly Ha OCHOBI MeTony Yopra.
[Nopganpmmii pO3BUTOK iHCTPYMEHTaPil0 POPMyBaHHS CTpaTerii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI JisIJIbHOCTI
HiANpueEMCTBA CIIpUsie 06'€KTUBHOCTI Ta OGIPYHTOBAHOCTI 11bOTO NPOLECY. I[HCTpyMeHTapiil CKIaAaeThCs 3
PO3pOOOK 03HAKOBOTO IIPOCTOPY, PEUTUHIYBAHHS BIJINBOBUX [10KAa3HUKIB, yJIOCKOHAJIEHOT'O CLIEHAPHOTO
IIPOTHO3YBaHHS /11 POPMYBaHHS CTPATeriyHUX ajlbTEPHATUB PO3BUTKY. JJo iHCTpyMeHTapito peasizatiii 1iei
cTparerii BXOAUTb CTpaTeriyHe IJIaHyBaHHS PECYPCHOTO, OpraHisaniiiHoro, ¢piHaHCOBOro 3a0e3Me4YeHHs,
BIM3HA4YEHHS BiAIIOBIZHOCTI OpraHi3aliiiHol CTPYKTYpHU MiJNpUEMCTBA JaHil cTpaTerii, OLiHKa Ta aHai3
eeKTUBHOrO0 BUKOPUCTaHHS PeCypCiB, cucTeMa KOHTPOJIIO 32 peasisallielo cTparerii, cuctema MOTHBalii yCHinHoi
peasisanii, cucTema MOHITOPUHTY peasisauii uiei ctparerii. [IpakTyHe 3Ha4Y€HHA OLEPKAHUX PE3YIIbTATIB
HiATBEPAXYETLCS NOBiIKaMU IIPO BIIPOBAIPKEHHS B HisIbHICTb AT «YKpaiHChKi €HepreTUYHi MalMHA» (HoBinka N2
01/02 - 145 Big 16.11.2023). TOB «IlerpomeTan Ykpaina» (mosigka N215/09-1 iz 15.09.2023p.) i B HaBUaIbHUIA
npouec XHEY im. C. Kysneus (gosigka N2 24 /86-02-06 Bin 05.01.2024 p.).

2. The thesis is devoted to the study of theoretical and methodological foundations of forming a strategy for the
development of export-import activities of enterprises. The study of the development of export-import activities
in Ukraine and abroad allowed to offer theoretical, methodological tools and practical recommendations for the
formation of a strategy for the development of exportimport activities of enterprises. Difficult conditions of limited
activity require revision and development of new approaches, methods and tools in the formation of a strategy for
the development of export-import activities of domestic enterprises. The improved theoretical support for the
formation of a strategy for the development of export-import activities in modern conditions includes a more
precise definition of the concept of “development”, which is presented as an irreversible, directed, natural and
qualitative-quantitative change of material and ideal objects containing transformation. The dissertation justifies a
substantive model of development of this activity of an enterprise, which includes goals, characteristics, criteria,



processes, driving forces, method of development, factors of influence, components of the development
mechanism, development management tools, functions of management of development of export-import activity,
reserves of development of this activity. As a result of analyzing the approaches and concepts of well-known
scientists and experts in substantiating enterprise development strategies, the author defines a hierarchical
strategic set of a modern industrial enterprise, which includes relevant general strategies, business and support
strategies that provide opportunities for adaptation to changes in the external and internal environments, its
economic sustainability and rapid development. The second chapter of the thesis presents the development of the
features space of strategies for the development of export-import activities. The features space of the
development of this activity includes elementary and complex features measured in metric and non-metric scales.
An informational model of development of the enterprise's export-import activity is proposed, which includes
partial and integral indicators that reflect its features and structure, presented in the form of a tuple. The logic of
the stages of development of the feature space of strategies for the development of export-import activities is
proposed. It is recommended that the forecast of the level of development of the enterprise's export-import
activity should be calculated taking into account the probability of threats to the “orange” zone of economic
security of Ukraine and its components. A matrix of scenarios for the development of export-import activities has
been developed, taking into account the strengths, weaknesses, opportunities and threats in the activities of
enterprise and threats to the economic security of Ukraine. The levels of development of exportimport activities
are determined, taking into account these conditions and threats of the internal and external environments. It is
proposed to carry out scenario forecasting of alternative strategies for the development of export-import
activities of enterprise by appropriate stages. Chapter of the thesis develops methodological tools for forming a
strategy for the development of export-import activities of enterprises. The improved methodical approach is
implemented as a sequence of corresponding stages, contains tasks, methods of their solution, and expected
results. The methodical approach provides for identification of the stages of the process of development of
exportimport activities in time by solving the problem of mixture separation using the cluster method based on the
Ward method. Further development of the tools for forming a strategy for the development of the enterprise's
export-import activity contributes to the objectivity and justification of this process. The toolkit consists of the
development of a features space, ranking of influential indicators, and improved scenario forecasting for the
formation of strategic development alternatives. The tools for implementing this strategy include strategic
planning of resource, organizational, and financial support, determination of compliance of the enterprise's
organizational structure with this strategy, evaluation and analysis of the efficient use of resources, a system for
controlling the implementation of the strategy, a system for motivating successful implementation, and a system
for monitoring the implementation of this strategy. The practical significance of the results obtained is confirmed
by certificates of implementation in the activities of JSC "Ukrainian Energy Machines" (certificate No. 01/02 - 145
of 11/16 /2023). LLC “Petrometal Ukraine” (certificate No. 15/09-1 dated 15.19.2023) and in the educational process
of the Simon Kuznets KhNUE (certificate No. 24 /86-02-06 dated 05.01.2024).

Jep>kaBHHHM peecTpaniiiHuii Homep [iP:

IIpiopuTeTHHH HaNIpSIM PO3BHTKY HayKH i TEXHIKHM: OyHaMeHTasbHI HAyKOBI HOCIIIIPKEHHS 3 HANGLIbII
Ba)KJIMBYX IIPOGJIEM PO3BUTKY HayKOBO-TEXHIYHOTI0, COLiaJIbHO-€KOHOMIYHOT0, CyCIIiJIbHO-TIOJIITUYHOTO,
JIIOACBHKOTO MOTEHLjany 1181 3a6e3le4yeHHs KOHKYPEHTOCIIPOMOKHOCTI YKpaiHu y CBITi Ta CTAaJIoro pO3BUTKY

CYCIIiJIbCTBA i Aep>KaBy

CrpareriyHui NpiopUTETHUI HANIPSIM iHHOBaILiHHOI AiSIJIBHOCTI: He 3aCTOCOBYETHCS
ITizcyMKH BOCIiAKEHHS: TeopeTndHe y3arajbHEHHS | BUPilleHHs BAKIMBOI HAYKOBOI IPO6GIeMn
ITy6ostikamii:

o 1. bamok 10.C. ®akTopu po3BUTKY €KCIIOPTHO-IMIIOPTHOI JisI/IbHOCT] BiTUYN3HSHUX IPOMUCJIOBUX MiATIPUEMCTB.
biznec Indopm. 2021. N2 7. C. 91-100. (paxose BugaHHs, Index Copernicus). DOI:



https://doi.org/10.32983 /2222-4459-2021-7-91-100 [Tocunanus: https: / /www.business-
inform.net/export_pdf/business-inform-2021-7_0-pages-91_100.pdf

e 2. bamok 0. C. Cy4acHi cTparerii eKCIIOPTHO-IMIIOPTHOI AisIJIbHOCTI TPOMHUCJIOBUX IMiZITPUEMCTB Ta iX
o6rpyHTyBanHs1. bisHec Inpopm. 2022. N2 5. C. 100-107. (paxose BugaHHs, Index Copernicus) DOL:
https://doi.org/10.32983 /2222-4459-2022-5-100-107 ITocunanns: https: / /www.business-
inform.net/export_pdf/business-inform-2022-5_0-pages-100_107.pdf

e 3. bamok 0. C. MeTopuyHe 3a6e3nedyeHHs: GOpMYyBaHHS CTPATETii pO3BUTKY €KCIIOPTHO-IMIIOPTHOI Aisl/IbHOCTI
nignpremcTs. JKypHais CTpaTerivyHUX eKOHOMIYHUX JociimkeHb. 2023. N2 6(17). C. 19-30. (paxoBe BumaHHS).
DOI: DOI: 10.30857/2786-5398.2023.6.4 [Tocunanus: https: / /econ-vistnyk.knutd.edu.ua /wp-
content/uploads/sites/17/2024 /03 /6-2023-4.pdf

¢ 4. TTonomapeHko B. C., Manspeus JI. M., Bapansik 1. O., bamntok lO. C. [TosnoxeHHs KoHUeN1ii TpaHcdopmariii
iHHOBaLIITHOTO PO3BUTKY €KCIIOPTHO-IMIIOPTHOI AiSIbHOCTI Cy0'€KTiB rOCNOIapIOBaHHS Y BOEHHUX i
[IOBOEHHUX YMOBax. [Ipobsemu ekoHoMiku. 2023. N2 2 (56). C. 87-98. (paxose BugaHHs, Index Copernicus).
DOI: https:/ /doi.org /10.32983 /2222-0712-2023-2-87-98 [TocunanHs:
https:/ /www.problecon.com /export_pdf/problems-of-economy-2023-2_0-pages-87_98.pdf

¢ 5. Malyarets L. M., Norik L. A., Baliuk Y. S., Budarin O. S. The Development of Export-Import Activity on the
Basis of Information and Communication Technologies. [Tpo6iemu ekoHomiku. 2023. N2 4 (58). C. 22-31.
(¢paxose BuganHg) DOI: https:/ /doi.org /10.32983 /2222-0712-2023-4-22-31 [locunaHHS:
https:/ /www.problecon.com /export_pdf/problems-of-economy-2023-4_0-pages-22_31.pdf

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ComniasibHO-eKOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH TeMaMH: 0123U102012; 0121U113676

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. Mansipeup Jlronmuia MuxaniBHa

2. Lyudmila M. Malyarets

KBasigikamis: 1. e. u., npodecop, 08.00.11
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indpopmamnis:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKMii HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
CemeHa KysHens

Kopg 3a €IPIIOY: 02071211

Micuesnaxo,lp!(eHHﬂ: npocnekT Hayku, 6ya. 9-a, XapkiB, XapkiBcbkuii p-H., 61166, Ykpaina
dopma ByracHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Ienucioxk Onbra BacuniBHa

2. Olha Denysiuk

KBasnigikanis: k. e. 1., gou., 08.00.04
Imentudikarop ORCID ID: He zacrocoyerbcs
JonaTkoBa iHdopmanist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COOM: KuiBChKUil HALLiOHAIbHUIA yHiBepCcUTET OYiBHUIITBA i

apxiTekTypu

Kopg 3a €IPIIOY: 02070909

Micue3HaxoaKeHHS: npocnekT [TosiTpodnorcekuit, 6ya. 31, Kuis, 03037, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

VII. BigomocTi npo odinifiHuX ONOHEHTIB Ta PELeH3€HTIB

OdiuiiiHi OIOHEHTH

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. BacunpKiBCbKU IMUTPO MUKOIAIOBAY

2. Dmytro M. Vasylkivskyi

KBasidikamis: 1. e. u., mpodecop, 08.00.04

InenTudgikarop ORCID ID: 0000-0002-4949-078X

JoparkoBa indpopmamnist:

IToBHe HafIMeHyBaHHH IOprI,ZLI/I‘-IHOi 0CO0OH: XMebHUIBKUIT HAI[IOHAJIBHUT yYHiBEpCUTET
Kopg 3a €IPIIOY: 02071234

Micue3HaxoaKeHHS: ByJI. [HCTUTYTCBKA, 6y, 11, XMenbHULIBKUI, XMEeIbHULBKAN P-H., 29016, YKpaiHna
dopma BiracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. [Tanaciok BanentrnHa MukoJsaiBHa

2. Valentyna M. Panasyuk
KBasigikamis: 1. e. u., npodecop, 08.00.05
InenTudgikarop ORCID ID: 0000-0002-5133-6431

JoparkoBa indpopmamnist:



IIoBHe HaﬁMeHyBaHHﬂ IOpPI,uH‘{HOi 0COOM: 3axiJTHOYKpaiHCbKUI HalliOHAJIbHUY YHIBEPCUTET
Kog, 3a €IPIIOY: 33680120

Micuesnaxon)KeHHﬂ: ByJ1. JIbBiBCEKa, Oy, 11, TepHominb, TepHOMiIbChKUIA p-H., 46009, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Peuensentu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. 'aBpunryeHko Osnena BosogumupiBHa

2. Olena V. Gavrylchenko

KBasigikamis: 1. e. u., npodecop, 08.00.04
Imentudikarop ORCID ID: 0000-0002-0624-2938
HoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKMii HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi

Cemena KysHneng

Kopg 3a €IPIIOY: 02071211

Micue3HaxoaKeHHS: npocnekT Hayku, 6ya. 9-a, Xapki, XapKkiBcbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa ITo-6aThKOBI:

1. ITapxomenko Haranis OnekcanzgpiBHa

2. Nataliia O. Parkhomenko

KBasigikamis: 1. e. u., npodecop, 08.00.04
Imentudikarop ORCID ID: 0000-0001-8776-6970
HoparkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: XapKiBCbKMii HAlliOHAbHUI EKOHOMIYHUMIT yHIBEPCUTET iMeHi
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VIII. 3akr04Hi BimoMocTi
BiiacHe IIpi3Buie Im'sa I1o-6aTbKOBI
TOJIOBH pagu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi

OisIJIbHOCTI

[Ipockypuina Hagis BikropiBHa

[Ipockypuina Hagis BikropiBHa

bauzniok T. IT.

VkpIHTEI

FOpuenko TetsaHa AHaToiiBHA



