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Pedepar:

1. IucepTaliito npucBsSYEHO PO3POO1LIi TEOPETUKO-METOAUYHUX i IPUKIIATHUX N10JI0KEHb PO3POOKU CTpATETii
TpaHcdopmallii IpOMUCIOBOTO MiATIPUEMCTBA Y CTaH CUCTEMHO-JOCKOHAJIO] 6i3Hec-opranizauii. Ha 6asi
CHACTEMHO-iCTOPMYHOTrO MiAX0y 3alIPOIIOHOBAHO aBTOPChKe 6aueHHsI HAayKOBOI CYyTHOCTI cTpaTerii TpaHcpopmaliii
IiANpUEMCTBA Y CTaH CUCTEMHO-J0CKOHA0i 6i3Hec-opraHisallii. Po3risiHyTO €BOJIIOL10 PO3BUTKY OpraHi3aliiitHux
Mogeier. 3arpoNIOHOBAHO I'PYIM MOKA3HMKIB OLIHKU PiBHS CUCTEMHOI JOCKOHAJIOCTI MigIpUEMCTBA 3a
pe3yJbTaTaMu Horo (PyHKLIOHYBaHHS 32 YOTUPMA CKJIaJ0BUMU. PO3paxoBaHO iHTerpasbHi 3HAY€HHS 32 KOSKHOIO
CKJIaJIOBOIO 32 JIOCJIiI>)KyBaHi POKU 1111 06paHOi CYKYITHOCTI MiIIPMEMCTB. PO3p0o6JieHO eTanu Ta NOoCaiJOBHICTb
PO3po6KU cTparerii TpancpopMallii IpOMUCIOBOro HiNIPUEMCTBA Y CTaH CUCTEMHO-A0CKOHAJIOI 6i3HeC-
opranisauii. [IpoBefieHO IiarHOCTUKY IPOMUCJIOBOTO MiATIPUEMCTBA: Ha i 6a3i nobynoBano rpadiyHi npodini Ta

BUSIBJIEHO 00’€KTH MEPUIOYEProBUX CTPATETIYHUX 3MiH, IO CTAJI0 OCHOBOIO PO3POOKU CTpaTerii Horo



TpaHc@opmaii. Kirodosi cioBa: crparerist TpaHchopMallii, CMCTeMHA JOCKOHAJICTb, CACTEMHUI MifXill, KyJbTypa
SIK CIIOCi0 XKUTTELiSIIBHOCTI, CTpaTeriyHe yrpasjiHHs, TpaHcdopMallis HiIpUeMCTBa, CUCTEMA, TapaMeTpUYHa
inentudikarnis, moaesns, rpadiyHuil npodinb, KpUTepianabHi AianazoHu

2. The dissertation is devoted to the development of theoretical and methodological and applied provisions for the
development of a strategy for the transformation of an industrial enterprise into a state of system - perfect
business organization. The dissertation considers the scientific essence of the enterprise as a system-perfect
business organization. To reveal the essence of the concept of system perfection of the enterprise, as well as
analyzed the meaning of the concept of «system» for application to organizational and economic systems, as well
as on the basis of generalization proposed a set of system properties, principles and patterns. The table of
comparative characteristics between «system-perfect business organization» and «enterprise» is formed. The
dissertation reveals the content of the transformation of the enterprise into a a system-perfect business
organization, separately considers the systemic perfection of the enterprise through the prism of perfection of its
elements (means of labor, objects of labor, working conditions and active elements (employees)) and connections
between them. The conceptual principles of the basis of a system-perfect business organization are proposed, and
the model of the enterprise as a system-perfect business organization from the standpoint of the object of
management is considered, which is the result of the author’s research and improvement of existing tools. The
improved model differs in the inclusion in its structure of the parameter «culture as a way of life» and the
branching of the mission of the enterprise into two parameters: the mission of creation and operation, where
systemic perfection is a function of the systemic state of the enterprise. Strategic guidelines and functional
converter, as well as the decomposition of the model of the system potential of the enterprise to the third level,
the elements of the system. Also, a graphic interpretation of the substantive component of the strategy of
transformation of the economic system is presented and a conceptual scheme of systemic perfection of the
hierarchy of subjects of socio-economic activity is proposed. In the dissertation the methodical approach
concerning the analysis of a level of system perfection of the enterprise by results of its functioning is given also
substantiation. The application of certain tools for diagnosing the enterprise as a system-perfect business
organization to determine the starting position for further development of the transformation strategy is
proposed; developed organizational support for the development and implementation of the strategy of
transformation of the enterprise into a state of a system-perfect business organization. Based on the provided
model for determining the level of system-perfect business organization, a system diagnostics toolkit is proposed,
which includes a model for estimating the integrated level of system state of the enterprise, a model for estimating
differentiated parameters, system state of the enterprise, scales for their estimation assessment of the level of
condition of system elements and coefficients of connection between them and a graphic profile of display of
results of system diagnostics. Accordingly, the estimation model should be performed at several levels of
decomposition. At the first level, such components as: interaction with the external environment, the state of
strategic targets, the state of the functional converter are distinguished. According to the components of
interaction with the external environment and strategic targets, the second level of decomposition is represented
by the corresponding parameters with coefficients of systemic significance, where the integral value is calculated
by multiplying the level of parameters by the specified coefficient and adding them. The second, third and fourth
levels of decomposition are given by the functional converter. The overall assessment of the enterprise is
calculated by gradually determining the integral values for each level of decomposition, taking into account the
coefficients of systemic significance. Graphical interpretation of the obtained results allows to identify
shortcomings and develop directions of implementation machine-building enterprises. Key words: transformation
strategy, system perfection, system approach, culture as a way of life, strategic management, enterprise
transformation, system, parametric identification, model, graphic profile, criterion ranges.
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