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2. Formation of ethical leadership as a factor in preventing corruption in public authorities

Pedepar:

1. Incepraris npucBsYeHa aKTyalbHill HAYKOBill po6yiemi pOpMyBaHHS €TUYHOTO JIiZIEPCTBA SIK KJII0YOBOI0
YMHHUKA 3a1106iraHHs KOPyILii B opraHax my6JsiuyHoi Bagy. AKTyalbHICTb TEMU 3yMOBJIEHA HEOOXITHICTIO
po30ynoBY e(pEeKTUBHOI CUCTEMU NIPOTUIil KOPYIILii B KOHTEKCTi €BPOiHTErpaliliHUX MPOLECiB, pepOpMyBaHHS
y6JIiYHOTO YIIPABJIiHHS, @ TAKOX MOTPEOOIO MOIMYKY HOBUX YIIPABIiHChKUX MiIXOiB, CIPSIMOBAHUX Ha
YTBEPKE€HHS! IPUHLUIIIB 0OPOYECHOCTI, IPO30POCTi Ta MiA3BITHOCTI B [isJIbHOCTI My6IiYHUX iHCTUTYLIH.
Po3pob6sieHo pekoMeHallii 1100 NPakKTUYHOI iMIIJIeMeHTallii 3alpOIIOHOBaHOI MOIEJi, BKII0Yal0Yl HOPMAaTUBHO-
IIpaBOBE 3a0€3Me4eHH (3MiHM 40 aHTUKOPYILIMHOIO 3aKOHOJABCTBA, 3alIPOBA/I)KE€HHS! YHi(pikoBaHOro ETYHOrO
KOZEKCY), IHCTUTYLiliHe 3a0e3nedeHHs (CTBOPEHHS CIeliali30BaHUX €TUYHUX CTPYKTYP, 3alIPOBAIKEHHS iHCTUTYTY
€TUYHOro OMOY/ICMEHA), KaipoBe 3a6e3ne4eHHs (PO3BUTOK €TUYHMX KOMIIETEHTHOCTEH KEPiBHUKIB,
3aIPOBAI)KEHHS] €TUYHUX KPUTEPIiB y poLeNypHy Bif6OPy Ta OLiHIOBAHHS), OCBITHbO-KOMYHiKalliliHe 3a0€e3l1e4eHHS
(PO3BUTOK CUCTEMU €TUYHOTO HaBYaHHS, [IPOBEIEHHS iHPOPMaLilTHO-TIPOCBITHULBKMX KaMIIaHil), [POMaJCbKUN

KOHTPOJIb (PO3BUTOK MEXaHi3MiB MOHITOPUHIY JOOPOYECHOCTI, 3aXUCT BUKPUBaUiB Kopymiii). OOrpyHTOBaHO, 110



e(peKTHBHICTb 3alIpONIOHOBAHOI MOJIeli 3a6€e3I1e4yeThCSI CUCTEMHOIO B3a€MO/Ii€l0 BCiX €JIEMEHTIB, iX iHTerpatlieio B
MTOBCSIKJIEHHI YIIPaBJIiHChKi IPOLIECH, TIOCTIHHAM OHOBJIEHHSIM Ta ajaNTalli€lo O HOBUX BUKJIMKIB, a TAKOX
AKTMBHUM 3JIy4€HHSM 30BHIIIHIX CTEUKXOJIEPIB 4,0 CTBOPEHHS Ta MiITPUMKU €TUYHOIO cepenoBuia. [IpaktnyHe
3HAUEHHS OJIEP’KaHUX Pe3YJIbTATiB MIOJISITA€ B MOKJIMBOCTI iX BUKOPMCTAHHS OPraHaMU [I€p>KaBHOI BJIaJid IIPU
(dopmyBaHHi Ta peasizalii aHTUKOPYIiIIHOI MOITUKY, pO3POOL €TUYHUX KOJAEKCIB Ta BHYTPILIHIX MOJITUK
I0OpPOYECHOCTI, yIOCKOHAJIEHH] OpraHizalifiHO-IIpaBOBUX MEXaHi3MiB 3a1106iraHHs KOpyIlii, BU3Ha4eHHi

IIpiopUTeTiB Ta iIHCTPYMEHTIB PO3BUTKY €TUYHOTO JlilepCTBa B OpraHax ny6JIivyHoi Biagy YKpaiHu.

2. The dissertation is devoted to the current scientific problem of the formation of ethical leadership as a key
factor in preventing corruption in public authorities. The relevance of the topic is due to the need to build an
effective system for combating corruption in the context of European integration processes, public administration
reform, as well as the need to find new management approaches aimed at establishing the principles of integrity,
transparency and accountability in the activities of public institutions. Recommendations have been developed for
the practical implementation of the proposed model, including regulatory and legal support (amendments to anti-
corruption legislation, introduction of a unified Code of Ethics), institutional support (creation of specialized
ethical structures, introduction of the institute of an ethical ombudsman), human resources support (development
of ethical competencies of managers, introduction of ethical criteria in selection and assessment procedures),
educational and communication support (development of an ethical training system, conducting information and
educational campaigns), public control (development of integrity monitoring mechanisms, protection of
whistleblowers). It is substantiated that the effectiveness of the proposed model is ensured by the systemic
interaction of all elements, their integration into everyday management processes, constant updating and
adaptation to new challenges, as well as the active involvement of external stakeholders in the creation and
maintenance of an ethical environment. The practical significance of the results obtained lies in the possibility of
their use by state authorities in the formation and implementation of anti-corruption policy, the development of
ethical codes and internal integrity policies, the improvement of organizational and legal mechanisms for
preventing corruption, and the identification of priorities and tools for the development of ethical leadership in
public authorities of Ukraine.
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