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1. Inceprarifina po60Ta IPUCBIY€HA KOMIIJIEKCHOMY HAyKOBOMY AOCJIIIPKEHHIO TEOPETUKO-METO0JIOTIYHUX 3acay,
Ta PO3POOJIEHHIO IPAKTUYHUX PEKOMEHJALLiN 3 yAOCKOHAJIEHHS CTPaTeriYHOro aHasi3y AisiIbHOCTI NiATIpUEMCTB
TOPriBJli. AKTYaJIbHICTh TEMU HOCIIIIPKEHHS ITOSICHIOETbCS TUM, 110 [JIs1 TOPTOBEJILHUX IiAIIPUEMCTB CTpaTeriyHe
yIpaBJIiHHS HabyBae 0COOJIMBOrO 3HAUE€HHS B YMOBAX BUCOKOI AMHAMIYHOCTI PUHKY, [IOCUJIEHHS! KOHKYPEHIIii,
uudposisaliii 6i3Hec-npoleciB Ta MBUKOI 3MiHY CIIOKUBYUX [lepeBar. Pe3ybTaTUBHICTb CTPATEriyHOTO
yIPaBJliHHS 3HAYHOIO MIPOIO 3aJI€5KUTH Bifl IKOCTi aHATIITUYHOTO 3a6€3M1eYeHHs], Pe3yJIbTaTUBHOCTI CTPATETi4YHOrO
IIJIaHYBAHHS Ta 3JaTHOCTI KOMIIaHi} peasi3yBaTu OOpaHi cTpaTerii B yMOBax HEBU3HAYEHOCTI. B nuceprarii
PO3BMHYTO TEOPETUYHI 3aCafli CTPATETIYHOTO YIIPABJIiHHS B YaCTUHI yIOCKOHAJIEHHS KaTEropiaJlbHOTO anapary,
30KpEMa YTOYHEHO €KOHOMIUHY CYTHICTb [IOHSITh: «CTpaTeriyHe yIpaBJliHHY, «aHaliTUYHe 3a0e3l1e4eHHs
CTpaTEriyHOro yIpabJliHHAY, «afanTallis». B 3alIpONOHOBAHUX TPAKTYBaHHSIX JAHUX MIOHSTh aKLEHT 3p00JIeHO Ha
HeoOxiHOCTI ajamnTarii cTpaTeriii migIprueMCTB 0 YMOB 30BHIIIHBOIO CEPEIOBUIIA 3 METOI0 MiHimizarii

HiANPUEMHULIBKUX PU3UKIB. B po6OTi 3aI1pONIOHOBAHO CTPYKTYPHO-JIOTiYHY MOZeJIb OpraHisallii IpoBefeHHs



CTpaTETiYHOro aHamuisy 3 meTajisamiero BCiX BUiB aHaIITUYHYX [IPOLEAYP Ha KOKHOMY €Talli B MeKax YOTUPbOX
CKJIaJIOBUX: IIPOOJIEMHOI (IIpegMeTHOI), MeTOANYHOI, TEXHIYHOI, perjaMeHTHOI. B po6oTi po3BUHYTO T€OpETHYHI
3acajy [POBEAEHHS CTPATEriYHOrO aHasli3y BIJIMBY 30BHIIIHBOTO CEPELOBUILA HA IisJIbHICTh TOPrOBEJIbHUX
HiANpUEMCTB Yepe3 POo3pobJIEHHS OPraHi3alliHUX eTaliB Ha MerapiBHi, MaKpOpIiBHI i piBHi Me30ocepenoBuIa Ta
3aIIPONIOHOBAHO CUCTEMY aHAJIITUYHMX [TOKA3HUKIB, AKi JOLITILHO BUKOPUCTOBYBATH Ha KOXKHOMY i€papXxiYyHOMY
PiBHI 30BHIIIHBOTO CepeNOBUILA. BaXKIMBUM Pe3yIbTaTOM JAHOTO AOCIIIPKEHHS € PO3BUTOK KiJIbKiCHUX
METOJMYHUX MiX0iB 10 aHai3y BIUIMBY (AaKTOPIiB 30BHIIIHBOIO CEPELOBUIIA HA TOBAPOOOIr MifIIPUEMCTB
TOPTiBJIi. 3alIPONIOHOBAHUI METOAUYHUI MifXif 6a3yeThbCsl HA TOOYIOBI perpecitHuxX Mojeseil 3aJ1eXKHOCTI 00paHuX
Pe3yJIbTaTUBHUX IIOKA3HUKIB Bifl KII0UOBUX (DAKTOPIB 30BHIIIHBOTO cepenoBuila. Ha ocHOBI mocimKeHHs
TeHeH1ii1 3MiHU (PaKTOPHUX MTOKA3HUKIB B PO3Pi3i YOTUPHOX HANBAXKIUBIIKX chep 30BHIIIHBOTO CEPEIOBUIA
(exOHOMIYHO{, cOLiaIbHOI, MOJIITUYHOI, TEXHOJIOTIYHOI) IOOYLOBAHO PErpeciliHi Mogeri 3a71eXXHOCTI 06paHuX
pe3yJIbTaTUBHUX [1I0KA3HUKIB. PO3p0o06JieHi MOoJieli Jal0Th 3MOTY KiJIbKiCHO OL[iHUTH iX BIIJIMB HA OOCSIT TOBApOOOLIry
IiANPUEMCTB, HiBEJIIOIOTh CY0'€KTUBHY KOMIIOHEHTY aHasi3y i MOXXyTb OyTH BUKOPUCTAaHI JJj1s1 MOJIe/IIOBaHHSI Pi3HUX
CLieHapiiB i MPOTrHO3yBaHHS BIJIMBY 3MiHM 30BHIlIHIX (PAaKTOPiB Ha [is/IbHICTb MiANPUEMCTB. 3 METOIO ONIEPAaTUBHOIO
KOHTPOJIIO 32 CTAHOM BUKOHAHHS TAKTUYHUX [ill B JUcepTalii po3p006JIeHO CUCTEMY ITOKA3HUKIB OLiHKYA MOBHOTU
BMKOPHMCTaHHS BHYTPIIHBOTO IIOTE€HIialy TOPrOBEJIbHOTO MiJIIPUEMCTBA HA OCHOBI ypaxyBaHHS KJIIOYOBUAX
KOMIIOHEHT, 10 Ja€ 3MOT'y KOHKPETU3YBaTU CTpaTeriuHi 1ijli oOkpeMux QyHKIiOHaJIbHUX CTPATerill Ta KijbKiCHO
OL,iHWTH CTYIIiHb IX BUKOHAHHS B KOPOTKOCTPOKOBIl Ta JOBrOCTPOKOBIV IIEPCIIEKTMBAX B PO3Pi3i TAKMUX CKIIAZ0BUX
BHYTPIIIHbOTO cepefoBULIa: 6i3Hec-nipolecy; piHaHCK; MAPKETHHT; YIIPaBliHHS IEPCOHAJIOM; OpraHi3aliiiHa
KyJIbTypa. 3alpoINOHOBAHI KiJIbKiCHI Ta SKiCHi TOKa3HUKHU JAI0Th 3MOTY BYaCHO 3pearyBaTy Ha IIPO6JIeMHi 30HU
BHYTPIIIHBOTO CEPEIOBUILA, HEBiNIOBIAHICTh 30BHIIHIM (paKTOpaM Ta BYaCHO KOPUTYBATH OllepalliiiHi, piHaHCOBI,
KaJIpOBi Ta MAPKETUHIOBI cTpaTerii BiINOBIAHO 40 BHYTPIIIHIX MOXJIMBOCTEN MifIIPUEMCTBA. B po6oTi
3aIIPOIIOHOBAaHO HOBUI METOIMYHUN IiXiM 4O IPOBELEHHS KOMIIADATUBHOTO KOHKYPEHTHOTO aHajli3y
€(EeKTUBHOCTI Ta TOBHOTU BUKOPUCTAHHS PECYPCHOTO MTOTEHIialy TOPrOBEJIbHUX IiANPUEMCTB. 3alIpOIIOHOBAHA
METOJIMKA Ja€ 3MOT'y OL[iHUTHU [IOBHOTY BUKOPHCTAHHS HAsIBHUX PECYPCiB, Yepe3 NOPiBHIHHS (AKTUYHOTO 3HAYEHHS
IpUOYTKY 3 TEOPETUYHO MOXKJIMBYM €TaJIOHHUM 3HAYE€HHSIM [I71s1 HASIBHOTO PiBHSI PECYPCIB, YPax0OBYIOUM CEPEIHIO
eeKTUBHICTb BUKOPHUCTAHHS aKTUBIB 11715 33/1aHOI CYKYITHOCTI MiIIpUEMCTB-KOHKYPEHTIB, SIKe PEKOMEH/I0BaHO
BU3HA4YaTH Ha OCHOBi PO3PO6JIEHO] perpeciiHoi Mojieli 3a1EXKHOCTI IPUOYTKY Bifl pO3Mipy aKTUBiB. B pe3ynbraTi
IIPOBELEHOT0 NOCIiIPKEHHS 3alIPOIIOHOBAHO iHHOBALIIHY METOAMKY aHali3y €(peKTUBHOCTI YOTUPbOX
HaWBaKJIMBIIKX QYHKIIOHATIBHUX CTPATeTil: onepaliiiHoi, piHaHCOBOI, MAPKETUHIOBOI, KaipoBOi. CyTHICTb Iii€]
METOAMKY II0JIArae y Bidyasisalii crpaTteriyHoi oBeNiHKY KIII0YOBUX [TOKA3HUKIB JUHAMIKH, gKi XapaKT€PU3YIOTh
PEe3yJIbTaTUBHICTb (PYHKLIOHAJIbHUX CcTpaTeriil. [Ipy oMy aHaJIiTUYHA OLliHKa 6a3yeThCsl Ha BifiCJIiAKOBYBaHHI Ta
iHTepnpeTalii Tpa€KTOpil pyXy BEKTOPY Y BiANOBIIHUX CETMEHTAX CUCTEMU KOOPAUHAT, [Ka 3aJIEXKUTH Bil TEMIIIB
IIPUPOCTY KJIIOYOBUX PE3YIbTATUBHUX ITOKA3HUKIB Ta TEMIIB IPUPOCTY MMOKA3HUKIB, 4Ki XapaKT€PU3YIOTh BXifHi
pecypcH, 1110 HeoOXifHi 7151 JOCSTHEHHS [I0OCTaBJIEHUX CTPATEriYHUX Liijieil. 3alpOlIOHOBAaHA METOAMKA A€ 3MOTY
OLiHUTY €(EKTUBHICTb 0OpaHUX PYHKIIOHAIBHUX CTPATETill B JOBFOCTPOKOBIll IEPCIEKTUBI Ta CTBOPIOE
METOJ0JIOTIYHE MiAIPYHTS [JIS ONI€PAaTMBHOIO KOPUTYBAaHHS TAKTUYHUX il MEHEIKEPIB 3 METOIO JOCSTHEHHS

IIOCTaBJIEHUX CTPATETriYHUX LiJIen.

2. The dissertation is devoted to a comprehensive scientific study of the theoretical and to the development of
practical recommendations for improving the strategic analysis of trading enterprises. The relevance of the
research topic lies in the fact that, for trading enterprises, strategic management acquires particular importance in
conditions of high market dynamism, intensified competition, digitalisation of business processes, and rapidly
changing consumer preferences. The effectiveness of strategic management largely depends on the quality of
analytical support, the effectiveness of strategic planning, and the ability to implement chosen strategies under
conditions of uncertainty. The dissertation further develops the theoretical foundations of strategic management
by refining the conceptual framework, by clarifying the economic essence of such concepts as “strategic
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management”, “analytical support of strategic management”, and “adaptation”. The proposed interpretations

emphasise the necessity of adapting enterprise strategies to external environmental conditions in order to



minimise entrepreneurial risks. A structural and logical model for organising the process of strategic analysis is
proposed, with detailed specification of all types of analytical procedures at each stage within four components:
problem (subject-related), methodological, technical, and regulatory. The study advances the theoretical
foundations of analysing the impact of the external environment on the activities of trading enterprises through
the development of organisational stages at the mega-, macro-, and meso-levels, and proposes a system of
analytical indicators to be applied at each hierarchical level of the external environment. An important result of the
research is the development of quantitative methodological approaches to analysing the influence of external
environmental factors on the turnover of enterprises. The proposed approach is based on the construction of
regression models that describe the dependence of selected performance indicators on key external factors. Based
on the analysis of trends in factor indicators across four major spheres of the external environment (economic,
social, political, and technological), regression models of the selected performance indicators have been
developed. These models enable a quantitative assessment of their impact on enterprise turnover, eliminate the
subjective component of analysis, and can be used for scenario modelling and forecasting the effects of changes in
external factors on enterprise performance. In order to ensure operational control over the implementation of
tactical actions, the dissertation develops a system of indicators for assessing the completeness of utilisation of the
internal potential of trading enterprises. This system is based on the differentiation of key components, allowing
for the specification of strategic objectives of individual functional strategies and the quantitative evaluation of
their implementation in both short-term and long-term perspectives. The assessment is carried out across key
components of the internal environment, including business processes, finance, marketing, human resource
management, and organisational culture. The proposed indicators enable timely identification of problem areas
within the internal environment, misalignment with external factors, and the prompt adjustment of operational,
financial, personnel, and marketing strategies. The dissertation proposes a new methodological approach to
conducting comparative competitive analysis of the efficiency and completeness of utilisation of the resource
potential of trading enterprises. The methodology allows for the evaluation of the completeness of resource
utilisation by comparing actual profit with a theoretically attainable benchmark value for a given level of resources.
This benchmark is recommended to be determined on the basis of a regression model of the relationship between
profit and asset size, taking into account the average efficiency of asset utilisation within a given set of competing
enterprises. As a result of the research, an innovative methodology for analysing the effectiveness of four key
functional strategies—operational, financial, marketing, and human resource strategies—has been developed. The
essence of this methodology lies in the visualisation of the strategic behaviour of key dynamic performance
indicators. The analytical assessment is based on tracking and interpreting the trajectory of a vector within
specific segments of a coordinate system, determined by the growth rates of key performance indicators and the
growth rates of input resources required to achieve strategic objectives. This methodology enables the evaluation
of the effectiveness of selected functional strategies in the long term and provides a methodological basis for the
timely adjustment of managerial actions aimed at achieving strategic goals.
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dopma B1acHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odinifiHuX ONOHEHTIB Ta PELeH3€HTIiB

OdiuiiiHi OIOHEHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Kynuk Ilerpo OnekciioBudy

2. Petro Kutsyk

KBasigikamis: 1. e. u., mpodecop, 08.00.09

InenTudikarop ORCID ID: 0000-0001-5795-9704

JopaTrkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCbKUI1 TOPTOBETbHO-EKOHOMIYHUI yHiBEpCUTET

Koz 3a €IPIIOY: 01597980



Micue3HaxoaKeHHS: Bys1. Tyran-BapaHoBcbkoro, JIbgis, 79005, Vkpaina
dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiiHHSA: Yxooncminka

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. 3onkoBep AHppilt OneKCaHIPOBUY

2. Andrii O. Zolkover

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudgikarop ORCID ID: 0000-0002-8176-1850

JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: KuiBChKuil HAL[IOHAIbHUIA YHIBEPCUTET TEXHOJIOTIH Ta AU3aiiHy
Kopg 3a €IPIIOY: 02070890

Micuesnaxo,rm(eunﬂ: ByJI. Masna IllusiHoBCEKA, KniB, 01011, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kosasp 3opsina OcraniBHa

2. Zoriana O. Koval

KBasigikamis: . e. ., nouenr, 08.06.01

ImenTudikarop ORCID ID: 0000-0002-0175-6163

JoparkoBa iHdopmamist:

IloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOM: HaujoHanbHuil yHiBepcuTeT "JIbBiBCbKA MOTITEXHIKA"
Kopg 3a €IPIIOY: 02071010

Micuesnaxon)KeHHﬂ: ByJs1. Crenana banpepu, JIbBiB, 79013, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Peuensentu

BsacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Konotienko TetsHa FOpiiBHa

2. Tetiana Y. Kopotiienko

KBasigikamis: x. e. u., gou,., 08.00.09



InenTudikarop ORCID ID: 0000-0001-6107-9937

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHUII TOPrOBEIbHO-€KOHOMIYHUIA YHIBEPCUTET

Kopg 3a €APIIOY: 44470624

Micuesnaxomxeunﬂ: ByJ. Kioro, Kui, 02156, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3akir04Hi BimoMocTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
TOJIOBH pagu

BaacHe IlpizBuie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLio HayKoBoOi

OisIJIbHOCTI

l'opgononos Bonogumup IOpiitosuy

l'opgonosnos Bonogumup IOpiiioBuy

IOpunmuH fpocias BacniboBuy

IOpuenko TersiHa AHaTosIiBHA

Opuenko Tetsana AHaTosiiBHA



