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Pedepar:

1. Y po6oTi 3ailiCHEHO I'PYHTOBHMHI aHali3 IOHATIMHO-KaTeropiaJpbHOTO arapary CTPaTeriYHoro yrpabiliHHS
¢dinancamu 6aHky. Ha 11iii OCHOBi BU3HAa4€HO, 110 06'€KTaMu yIIpaBiliHHA (iHaHCcaMy 6aHKY € BifTHOCHHHY, 110
BMHUKAIOTh y ITpoLielypi opraHizauii 6i3Hec-npolieciB Ta ornepatiii, GOpMyIOTh Ta PO3NOAiISIOTh PiHAHCOBI
pecypcH, peryooTs GiHaHCOBI PU3UKU Ta JIKBiIHICTb, BU3HAYAIOTh (PiHAHCOBI pe3ysIbTaTH, IPUOYTKOBICTh Ta
e(EeKTUBHICTb IisiZIbHOCTI 6aHKy, TOOTO YIIpaBiliHHS (PiHAHCAMU OXOILIIOE BCIO CYKYIHICTh (POPM Ta METOIB
opraHxizauii piHaHCOBUX BifHOCHH B 6aHKY. CTpaTeriuHe ynpasiiHHS QpiHaHCaMy 6aHKY 3alIpOIIOHOBAHO TPaKTyBaTU
SK JMHAaMiYHO-aIalITUBHY CUCTEMY, B3a€MO3B'SI3KM Ta B3aEMOJisl CyOCHUCTEM SIKOi 3a6€3MeUyIOTh LijleCIPSIMOBaHUMN
6araTopiBHEBUI BIUIMB Ha IIpoLec GOPMYBaHHS Ta OAANBLUIOrO PETYJIIOBAHHS IAPAMETPiB 00'€KTIB YIIPaBJIiHHS A1
IOCSITHEHHS MOCTABJIEHUX LiJIeN Y MeXXaX 3aJJaHMX BEJINYMH PU3KKIB 3 yPaxyBaHHSIM BIUJIMBY HEJIETEPMiHOBAaHOIO

cepenoBuIla. YIOCKOHAJIEHO Ta 3a[IPOIIOHOBAHO 0 IPAKTUYHOrO0 BUKOPUCTAHHS HAYKOBO-METOAUYHUI Miaxin 1o



CTpaTEriYHOro CLIEHaPHOrO MJIaHyBaHHS (iHAHCIB 6AHKY, SIKAI HA BiMiHY BiJl HAsSIBHUX BPAxOBYy€ He JIMIIE
HasABHICTh OCHOBHUX KOMIIOHEHTIB, a i1 BKJII0Ya€E TPOLIEIyPH CLIEHAPHOTO aHaJlidy Ta pO3pO6KM clieHapiis. Floro
3aIpOBAIKEHHS B Jisi7IbHICTh OaHKIB YKpaiHU J03BOJIsI€ 3MEHIINTY PiBEHb HETaTUBHOIO BIIJIMBY HEBU3HAYEHOCT] Ta
MigBUIIUTS {X alalTOBaHICTh 40 HEAeTepMiHOBAHUX YMOB OIEpalliliHOTO cepenoBuina. Y po60oTi po3p0obJsieHO
HAyKOBO-MEeTOAMYHUI MiAXi[ 10 aHai3y SIKOCTi cTpaTerivyHux (piHaHCOBUX IJIaHIB 6AHKY. AHAI3 SKOCTI
cTpaTeriyHux QiHaHCOBUX I1JIaHIB 6AHKY 3alIPOIIOHOBAHO BU3HAYATH SIK CUCTEMY KOMIIJIEKCHOTO BUBUEHHS Ta
aHaJli3y SKOCTi iX po3po0OKu Ta peasnizallii, pe3yabTaToM 4oro € ¢popmasizoBaHa Ta HepopMasizoBaHa OlliHKa TOro, B
sIKiil Mipi 6aHK NPOTSTOM IJIAHOBOTO Iepiony Oyze 30aTHUM OCSIITU BU3HAYEHUX 1iJIbOBUX TapreTiB. BinnosigHo 1o
IIbOTO, MO>Ke OYTYU BU3HAY€HO HEOOXiAHICTh BHECEHHSI 3MiH 260 KOPUTYBaHHS LIiIbOBUX [TapaMeTPiB CTpaTerivHuX
(diHaHCOBUX IJIaHIB 6aHKYy. Y poOOTi JOCIiIKEHO Ta yIOCKOHANEHO METOAMYHUM IHCTPYMEHTapiil MOJeJII0BaHHS Ta
IIPOTHO3yBaHHS IPUOYTKOBOCTI SK LIiJIbOBOi CTpaTerii CTpaTerivyHoro ynpasiliHHS (piHaHCaMU OaHKY [AJIs
3a6e3e4yeHHs1 10ro JKATTE3ATHOCTI. BiH nosidrae y KOMIjIeKCHOMy Ta 6araToe€TallHOMY aHaJli3i 3 BUKOPUCTaHHSIM
CTAaTUCTUYHUX TECTIiB Ta GOPMYBaHHS Ha 11ii1 OCHOBI MyJIbTUPErpeCciiHUX PiBHSHDb 3 HEOOXiIHUMU IIOKa3HUKaMU
CTaTUCTUYHOI 3HAUYIIOCTI, 1110 6a3yI0ThCS HA BpaxyBaHHI BHYTPIlIHIX (PaKTOPiB BIJIMBY Ha (piHAHCOBI pe3yJbTaTH
OaHKIB Ta € aHAJIITUYHOIO OCHOBOIO ITPM TpaHcdoOpMallii cTpareriyHoro ynpasiiHHs gpiHaHCaMK 6aHKY B yMOBAx
HEBU3HAYEHOCTi. 3aIIPOIIOHOBAaHMI HAyKOBO-METONUYHUH MiNIXiT, 1a€ 3MOTy 3pOOUTH IIPOTHO3HI BUCHOBKY IIOZ0
3MiHM piBHS NIPUOYTKOBOCTI, BUSIBUTH CJIa0Ki MiCIisl, B TOMY YMCJIi IJISIXOM IOPiBHSHHS 3 «peer-group» BU3HAYEHUX
0aHKOM HalpsMiB pO3MillleHHS KOIITIB Ta mKepes piHaHcyBaHHsL. Lle cdopmye aHamiTUYHE NiATIPYHTS AJ1S
PO3POOKM KOMILTIEKCY PEKOMEHAALIIN 00 MiiBUILIEeHHS €(PEKTUBHOCTI CTPATEriyHOTO YIpaBliHHS (iHaHCaAMU
0aHKy B yMOBax HEBU3HAYEHOCTI, 30KpeMa Ha OCHOBi KOPUT'YBaHHS CTparerii, 6i3Hec-mofesi Ta 6i3Hec-TIaHy.
PesynbTaTy CTaTUCTUYHUX TECTIB Ta MYJIbTUPErPECIHOrO aHali3y 3a c(pOPMOBAHOIO BUOIPKOIO 6aHKIB YKpaiHu
IO3BOJIMJIN 3pOOMTY BUCHOBOK IIPO HETaTUBHUY BILJIMB HEBU3HAYEHOCTI Ha PiBEHb iX JKUTTE3NATHOCTI 4epes
IIOCTilHe 3HIKEHHSI IOKA3HUKIB iX IPUOYTKOBOCTI BHACIINOK BUIIMX TEMITIB IIPUPOCTY BUTPAT IIOPIiBHSHO 3
Joxopamu. [lj1s1 6aHKiB 3 KOHCEPBAaTUBHIIMMU 6i3HEC-MOIE/ISIMY 3HUKEHHSI )KUTTE3AATHOCTI OyJje He3HAaYHUM. 3
OrJIsiy Ha ineHTudiKalilo HeraTMBHYUX TeHIEHIIH, 0 Bi0MBaIOTh PaHHI, IOYATKOBI O3HAKHU IIOSIBU 3arpO3U
3HVMKEHHS PiBHS )KUTTE3/1aTHOCTI 6aHKIB, Cy0'€KTH CTPATETiYHOrO yIIpaBIiHHA (PiHaHCaMU 6AHKY MalOThb
3aIpOBAIUTH BiITIOBIIHI IPEBEHTHBHI YIIPaBJIiHChKi BIUIUBY, 1[0 MAIOTh aJaNTyBaTH AisJIbHICTb OAHKY JI0
(YHKLiOHYBaHHS B YMOBaX 3pOCTaHHS PiBHSI HEBU3HAYEHOCTI. Y po60Ti po3p06s1€H0 METOAUYHNUI NiAxin 0o
(opMyBaHHS ONITUMAIbHO-30a/1aHCOBAHOI CTPYKTYpH aKTUBIB Ta MACUBIiB 6aHKY HAa OCHOBI iX onTumizarii 3
BHMKOPHCTaHHIM HeJliHiliHOro 3MeHieHoro rpanieHta GRG. Pe3ysbpraTtoM po3paxyHKy € ONTUMaJIbHO-30a1aHCOBaHa
CTPYKTYpa aKTUBIB Ta [1ACUBIB y MeXKaxX iHAUBiAyaJbHO BU3HAYEHOIO TOPU3OHTY I[IJIAHYBAaHHS. 3alIPOIIOHOBAHUN
nigxizg iHTerpye MOKJIMBOCTI MAaTEMATUYHOTO arnlapaTry ONMCYy €KOHOMIYHUX NPOLECIB 3 IPUHLIUIIAMU CTPATETIYHOTO
ynpasiiHHA (piHaHcamu 6aHKy Ta BUMoramu HBY mono 3a6e3neyeHHs CTiKOCTI Ta JKUTTE30ATHOCTI 6i3HEC-MOJei.
[oro npuHLMIOBOIO OCOBIUBICTIO € 3HaTHICTD 10 Moaudikalii B yacTuHi Habopy QYHKIiOHAIBHUX OOMEXEHb
3aJIEXKHO Bifl iHAMBiAyalbHUX OCOOINBOCTEN [1islIbBHOCTI KOHKPETHOrO 6aHKY, a TAaKOX 3[IaTHICTh ajanTalii 1o

peanbHUX MOXJIMBOCTEN 6aHKY B YaCTHHI MEX 3MiH CyMapHHUX 3aJIMIIKIB IPyIl aKTUBIB Ta [1aCUBIB.

2. The dissertation provides a thorough analysis of the bank's conceptual and categorical apparatus of strategic
financial management. On this basis, it is determined that the objects of financial management of the bank are the
relationships that arise in the organization of business processes and operations, form and allocate financial
resources, regulate financial risks and liquidity, determine financial results, profitability, and efficiency of the bank.
Bank finance management covers the entire set of forms and methods of organizing economic relations in the
bank. The bank's strategic financial management is proposed to be interpreted as a dynamic-adaptive system,
interconnections and interaction of subsystems provide purposeful multilevel influence on the formation and
further regulation of parameters of management objects to achieve goals within the given values of risks account
the indeterminate environment. The scientific and methodological approach to the strategic scenario planning of
the bank's finances has been improved and proposed for practical use. Its introduction in the activity of Ukrainian
banks allows reducing the level of the negative impact of uncertainty and increasing their adaptability to non-
deterministic conditions of the operating environment. The dissertation develops a scientific and methodological



approach to analyzing the quality of the bank's strategic financial plans. The analysis of the quality of the bank's
strategic financial plans is proposed to be defined as a system of comprehensive study and research of the quality
of their development and implementation, resulting in a formalized and informal assessment of the extent to
which the bank will be able to achieve specific targets. Accordingly, it may be necessary to amend or adjust the
target parameters of the bank's strategic financial plans. The methodological tools of modeling and forecasting
profitability as a targeted strategy of strategic financial management of the bank to ensure its viability are studied
and improved in the work. It consists of a comprehensive and multi-stage analysis using statistical tests and the
formation on this basis of multi-regression equations with the necessary indicators of statistical significance,
based on internal factors influencing banks' financial results and is an analytical basis for transforming strategic
financial management of the bank in uncertainty. The proposed scientific and methodological approach allows
making predictive conclusions about changes in profitability and identifying weaknesses, including by comparing
with the "peer-group" identified by the bank areas of placement of funds and sources of funding. It will form an
analytical basis for developing a set of recommendations for improving the effectiveness of strategic management
of the bank's finances in conditions of uncertainty, mainly through the adjustment of strategy, business model, and
business plan. The results of statistical tests and multi-regression analysis of the sample of Ukrainian banks
allowed us to conclude that uncertainty hurts their viability due to the constant decline in their profitability due to
higher growth rates of costs compared to income. For banks with more conservative business models, the
decrease in viability will be insignificant. Given the identification of negative trends that reflect the early, initial
signs of the threat of declining viability of banks, the bank's strategic financial management should introduce
appropriate preventive management influences to adapt the bank to operate in conditions of growing uncertainty.
The systematic approach to forming an optimally balanced structure of assets and liabilities of the bank based on
their optimization using nonlinear reduced gradient GRG is developed in work. The calculation result is an
optimally balanced structure of assets and liabilities within an individually defined planning horizon. The proposed
approach integrates the capabilities of the mathematical apparatus of the description of economic processes with
the principles of strategic management of bank finances and the requirements of the NBU to ensure the stability
and viability of the business model. Its main feature is the ability to modify the set of functional constraints
depending on the individual characteristics of a particular bank and the ability to adapt to the real capabilities of
the bank in terms of changes in the total balances of groups of assets and liabilities.
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