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2. Management of marketing communications of the institution of general secondary education.

Pedepar:

1. MeTo10 OCBiTHIX pedOpM € CTBOPEHHS CUCTEMH, sIKa 6 3a6e3redyBasa 6araTorpaHHUN PO3BUTOK OCOGMCTOCTI 1K
HaMBUIIOI IIiHHOCTI CyCIijIbCTBa, CTBOPIOBaja 6 MOXKJIMBOCTI [IJIs1 MAKCUMAaJIbHOI peartizauii ii iHTeseKTyanpHuX,
TBOPUUX i Qi3NYHUX 3i6HOCTEN Ta 064apyBaHb, CTBOpPUJA 6 CUCTEMY BUXOBAHHS IPOMA/ISIH 3 BUCOKUM pPiBHEM
coLjia/IbHOI BiANOBIZAIBHOCTI, 3TATHUX 10 CBiIOMOTO CyCHiJIbBHOTO BUOOPY Ta CIIPSIMyBaHHS CBO€I AisJIbHOCTI Ha
KOPUCTb KpaiHi, 30araueHHs iHTeJIeKTyalbHOT0, EKOHOMIYHOT0, KYJIbTYPHOTO MOTEHIiajy Jep>KaBy, MiJBUIEHHS
PiBHS OCBiTH rpoMajisiH 17151 3a6e3Ie4eHHs CTaJoro po3BUTKY YKpaiHu. Ha cydacHoMy eTarni po3BUTKY SIK
CYCIIiJIbCTBA B LIiJIOMY, TaK i OCBITH $SIK COLiaJIbHO-T1€1arOriYHOI CUCTEMH 30KpEeMa € HEOOXiIHICTb Y CTBOPEHHI
HOBOI, Cy4aCHOI, LiJliCHOI CUCTEMM OCBITHLOI'O MAPKETHUHTY 3 METOIO CTaJIOr0 PO3BUTKY I03ALIKIJIbHOI OCBITH, K

BaXXJIMBOT'O CTPYKTYPHOI'O CKJIaHMKA CUCTEMH OCBITU YKpaiHu, 3ay4eHHs 6ibIIoi KibKOCTi fiTeit Ta MoJIoai 10



3100yTTS 3arajibHOI CepeHbOi OCBITU 1151 peasisalii ix 3gibHocTel y cepi OCBiTH, HAyKH, KYJIbTYPH, (Pi3n4HOI
KyJIbTypH i CIIOPTY, TEXHIYHO] Ta iHII0i TBOPYOCTi, 3TOOYTTS NEPBUHHUX ITPOdECiiTHMX KOMIIETEHTHOCTEH,
coujasnisanii Ta moganpiIoi camopeanisatii. Bif CMCTEMHOrO OHOBJIEHHS, aKTYyaJIbHOCTI Ta Ji€34aTHOCTI Liiel cucTemMun
3aJIEXKUTh PO3BUTOK 6A30BOI Ta 3arajabHOi CepeIHbOI OCBITH, ii BiIIOBIAHICTb OUiKyBaHHSIM Ta IOTpebam
CYCIIJIbCTBA. AHAJII3 Cy4aCHOI Teopii Ta NPAaKTUKU YIIPABJIiHHS 3aKJIaIOM 3arajlbHOI CepegHbOI OCBITU 3arajiom i
30KpeMa MapKeTHHI'OBOIO JisI/IbHICTIO TAKOT0 3aKJally JO3BOJIUB BUSIBUTH HU3KY CYIlepEYHOCTEe MDX: IIoTpebamu
KepiBHUKIB 33CO y BUKOPMCTaHHI Cy4aCHUX TEXHOJIOTH B IIPOLEC] YIIPaBJIiHHA 3aKJIalOM i PIBHEM HAYKOBO-
METOAUYHOTO PO3POOJIEHHS LIMX TEXHOJIOTi1; HEOOXiTHICTIO KepYBaTH 3aKJIalOM B YMOBaX PUHKOBOI €KOHOMIKHU I
(aKTUYHO HU3BKOIO TEOPETUYHOIO MiAT0TOBJIEHICTIO KepiBHUKIB 33CO 110 LbOro npolecy; NoTpedoko Y CTBOPEHHI
HOBHX, Cy4aCHUX Mogesiel yrpasiiHHa 33CO Ta HeOCTaTHIM piBHEM FOTOBHOCTI KEPIBHUKIB i [I€JaroriyHux
IIpaLiBHUKIB 3aKJIa[ly 4O BUKOPUCTAHHS TaKUX MOJEJIEN B OCBITHPOMY NPOLIECi. AKTyasIbHICTb IPOOIEMY,
HEOOXiIHICTb N100JIaHHS O3HAYEHUX CYIIEPEYHOCTEN, HEJOCTATHE TEOPETUKO-METOMYHE Ta IPAKTUYHE
PO3p0o06JIeHHS TPOo6IeMU YIIPaBIIiHHS 3aKJIaJJlaMU 3arajbHoi cepellHbOi OCBIiTH 30KpeMa, B TOMY UUCII 3
BHMKOPHCTaHHSIM CY4aCHUX MOJZEJIeN yIIpaBiiHHs IXHIMM MapKeTHHIOBUMM KOMYHiKalisiMY, 3yMOBUJIXA BUOIp TEMU
IUCEePTALiMHOIO NOCJII)KEHHS «YIIPaBJliHHS MAPKETUHTOBUMU KOMYHIKALISIMU 3aKJIafly 3arajibHOi CEPENHbOI
OCBiTH». CIIPUATU YAOCKOHAJIEHHIO PUHKY OCBITHIX IIOCJIYT y MO3AlIKIiJIbHIN OCBITi 3HAYHOIO MipOI0 MOXKYTh
IIPOEKTHi TexHoJ1orii. PO3po6seHa KOMIIJIEKCHA MOJIeJlb YIIPaBJIiHHs IPOEKTHO AistnbHicTio 310 103BOIUTD
BMBECTH Ha SKiCHO HOBUI PiBE€Hb IIPOEKTHY [iSIJIbHICTD SIK OKPEMOI OCBITHBOI OAMHMIII 30KPEMA, TaK i chepu
[103aUIKiJILHOI OCBITH 3arajiom. Mozesib HaiaCTh HOBi MOXKJIMBOCTI Ta IHCTPYMEHTH B IiIXOAAX OLiHIOBAHHS
BHYTPILIHBOI CUCTEMHU SIKOCTi OCBITU 3aKJIa/ly T MOHITOPUHTY il OKDEMHUX CKJIAJOBUX. Y IbOMY U IOJISITA€
aKTyaJIbHICTb BUOPAHOI TEMU JOCiIpKeHHs. HaykoBa HOBM3HA 11 TEOPETUYHE 3HAUEHHS JOCIIiPKEHHS MOJISITae B
TOMY, 1II0: yHepIie: - cOpMYJIbOBAHO CYTHICTh Ta 3MiCT fediHillil «ynpaBaiHHSI MapKETHHIOBUMU KOMYHIKaliIMU
3aKJIafly 3arajibHoi cepeHbOi OCBITU» Ta OOIPYHTOBAHO OCHOBHI ITOKa3HUKY Pe3yJIbTaTUBHOCTI MapKETUHIOBOI
nismpHOCTI 33CO; - BU3HAY€HO 3MICT i KOHLIENITH, pO3PO06JIEHO MOZEJIb CUCTEMU YIIPaBJliHHI MapKETUHTOBUMU
koMyHikanisimu 33CO; TEOPETUYHO OOIPYHTOBAHO Ta €KCIIEPMMEHTAJILHO IIEPEBIPEHO TEXHOJIOTIIO ii

BUKOPUCTAHHA.

2. The goal of educational reforms is to create a system that would ensure the multifaceted development of the
individual as the highest value of society, would create opportunities for the maximum realization of his
intellectual, creative and physical abilities and gifts, would create a system of educating citizens with a high level of
social responsibility, capable of conscious social choice and directing their activities for the benefit of the country,
enriching the intellectual, economic, and cultural potential of the state, raising the level of education of citizens to
ensure the sustainable development of Ukraine. At the current stage of the development of both society as a whole
and education as a socio-pedagogical system, in particular, there is a need to create a new, modern, integrated
system of educational marketing with the aim of sustainable development of extracurricular education as an
important structural component of the education system of Ukraine, the involvement of a greater number of
children and young people to obtain a general secondary education for the realization of their abilities in the field
of education, science, culture, physical culture and sports, technical and other creativity, acquisition of primary
professional competences, socialization and further self-realization. The development of basic and general
secondary education, its compliance with the expectations and needs of society depends on the system renewal,
relevance and effectiveness of this system. The analysis of the modern theory and practice of general secondary
education institution management in general and, in particular, the marketing activities of such an institution
revealed a number of contradictions between: the needs of the heads of general secondary educational institutions
in the use of modern technologies in the process of managing the institution and the level of scientific and
methodical development of these technologies; the need to manage the institution in the conditions of a market
economy and in fact the low theoretical preparation of the heads of general secondary educational institutions for
this process; the need to create new, modern models of management of general secondary educational institutions
and the insufficient level of readiness of managers and pedagogical staff of the institution to use such models in
the educational process. The relevance of the problem, the need to overcome the stated contradictions, the



insufficient theoretical, methodological and practical development of the problem of management of institutions
of general secondary education, in particular, including the use of modern models of management of their
marketing communications, determined the choice of the topic of the dissertation research «Management of
marketing communications of the institution of general secondary education». Project technologies can contribute
to the improvement of the market of educational services in extracurricular education. The developed complex
model of project activity management of vocational education and training will allow to bring to a qualitatively new
level the project activity of both a separate educational unit in particular and the field of extracurricular education
in general. The model will provide new opportunities and tools in the approaches to evaluating the institution's
internal education quality system and monitoring its individual components. This is the relevance of the chosen
research topic. The scientific novelty and theoretical significance of the research is that: first: - the essence and
content of the definition «management of marketing communications of a general secondary education
institution» were formulated and the main indicators of the effectiveness of the marketing activities of the general
secondary educational institutions were substantiated; - the content and concepts are determined, the model of
the management system of marketing communications of general secondary educational institutions is developed;
the technology of its use is theoretically substantiated and experimentally verified; - developed six analytical
modules in the spreadsheet editor Excel. The model of the management system of marketing communications of
general secondary educational institutions is based on the following submodels: factorcriterion submodel of
SWOT-analysis of general secondary educational institutions activities; the factor-criterion submodel of the
possibility of solving difficulties in the work of general secondary educational institutions with the help of
marketing technologies; factor-criterion submodel of the SMART-analysis of the goal of marketing
communication; factor-criterion submodel of problems in the marketing activity of general secondary educational
institutions; factor-criterion sub-model of the effectiveness of marketing activities of general secondary
institutions.
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