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2. Adaptive anti-crisis management of financial resources at trade enterprises

Pedepar:

1. Incepralist NpucBsY€Ha KOMILJIEKCY IUTaHb, TIOB'SI3aHUX 3 PO3POOKOIO 3arajibHOi KOHLEMNii aAanTUBHOTO
AQHTHUKPU30BOTO YNPaBJIiHHA (PiHAHCOBUMHU PECYPCaMU TOPTOBEJIbHUX MiJIIPUEMCTB Ta IOOYA0BU CUCTEMU
aJalTUBHOTO aHTUKPU30BOTO YIIPaBJIiHHS PU3UKOM, PO3POOKOIO Ta peai3allielo METOOUKY OLiHKM CTYIIEeHs
aJlarTUBHOCTI yIPaBJliHHS PiHAaHCOBMMU pecypcaMy TOProBeJIbHUX MifIIPUEMCTB. B rpoleci TeopeTuyHoro

IOCTiI)KEeHHs yI0CKOHaJIEHO NOHSATIHHO-KaTeropiasbHUM anapar, a came: "¢gpiHaHCOBi pecypcu”, "yIpaBiliHHS

(dpiHaHCOBUMU pecypcamu’, "alaliTUBHE aHTUKPY30BE YIIPaBJIiHHS (PiHAHCOBMMU PeCypCaMU TOPTOBEJIbHUX
nianpuemMcTs”, "pu3UK", "€BEHTOJIOTIYHNY PU3UK". 3[iiCHEHO MOHITOPUHT CTaHy (iHaHCOBUX PeCypCiB
TOProBeJIbHUX IiANPUEMCTB Ha OCHOBI aHai3y AisJIbHOCTI NiJIIPUEMCTB po3LpiObHOI TOpriBii B YKpaiHi i 30kpemMa
JoHeupKii 0671aCTi Ta NPOBEAEHO aHaJIi3 CTYNEHS aJallTUBHOCTI aHTUKPU30BOTO YIIPaBJIiHHS (PiHAHCOBUMU
pecypcaMi TOProBeJIbHUX MiANPUEMCTB 32 JOIIOMOTOI0 6a/IbHOI OLIIHKM IIOKA3HUKIB CTaHy (PiHaHCOBUX pecypciB. 3

METOI0 OLiHKY e(EeKTUBHOCT] CUCTEMH aJalITUBHOTO aHTUKPU30BOTO YIIPaBIIiHHS PiHAHCOBUMU pecypcamu



TOProBEJIbHUX MiANPUEMCTB po3po06sieHO nokasHuk ECAAVEP, a fioro anpo6atlis Ha CyKyIIHOCTi TOPTOBEJIbHUX
HiANPUEMCTB [OBEJIa MOXKJIUBICTD MifABUILEHHS €(DEKTUBHOCTI YIIPaBIiHHS €BEHTOJIOTTYHUM PUBUKOM Bif, 30% 1o
60%. [Tpo6yieMy IPOrHO3yBaHHS €BEHTOJIOTYHOTO PU3UKY BUPIlIEHO 32 JOIIOMOIOI0 METOAY CTPEC-TECTYBaHHS,
BMKOPHMCTAHHSI SIKOTO JI03BOJIMJIO po3poouTty nporaos3nuii ingukarop - IIICTEP, 3acTocyBaHHS SIKOTO IOIIOMOXE
TOPTrOBEJIbHOMY ITiIIIPUEMCTBY IIPOTHO3YBaTU Pi3Hi CLieHapii BAHUKHEHHS CTPEC-TIOLIN 3 METOIO I BULILEHHS

SKOCTi 1OT0 aJalITUBHOTO aHTUKPHU30BOTO YIIPABJIiHHSA

2. Dissertation is devoted to the complex of issues related to the development of a general conception of adaptive
anti-crisis management of financial resources at trade enterprises and design of a system of adaptive anti-crisis
risk management, development and realization of methodology to estimate the adaptivity degree of financial
resource management at trade enterprises. Theoretical studies made it possible to improve the concept-category

framework, namely: "financial resource”, "financial resource management", "adaptive anti-crisis management of

financial resources at trade enterprises”, "risk", "eventological risk". There has been carried out monitoring of
financial resources status at trade enterprises based on the activity analysis of retail enterprises in Ukraine and
Donetsk region as well as analysis of adaptivity degree of anti-crisis financial resource management at trade
enterprises with the help of point-based system of financial resource state factors. For the purpose to estimate the
efficiency of the system of adaptive anti-crisis management of financial resources at trade enterprises there has
been designed the ESAAMER index; its approbation at a number of trade enterprises made it possible to increase
the efficiency of eventological risk management from 30% to 60%. The problem of eventological risk
prognostication is solved by applying a stress-testing method that allowed to design a prognosis indicator -
PISTER. Its application will allow a trade enterprise to predict different stressful situations that may occur, thus
upgrading adaptive anti-crisis management at such an enterprise.
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