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1. lucepranis € KOMIVIEKCHUM JOCIiIPKEHHSIM TEOPETUYHUX 3aCa, Ta YIOCKOHAJIIEHHS METOM0JIOTTYHHUX I10JIOKEHb
OO YIPaBJiHHA pu3uKkamu IT- IPOEKTIB Ha MiANPUEMCTBI 3 METOIO JOCSTHEHHS MTOCTABJIEHUX PE3YJIbTATiB Ta
OUiKyBaHb 3alliKaBJIE€HUX CTOPiH. bepy4n [0 yBaru CTpiMKUI PO3BUTOK OiZpKUTAi3allii Ta IparHeHHs 4O ONTUMi3alii
HasIBHUX B KOMIIaHii 6i3Hec-nipouecis, IT-1poekTy BXe cTany 000B'I3KOBUM aTPUOYTOM OIlepaliiiHoi AislIbHOCTI
KOMIIaHii, peasisalis gKMX HallpaBjleHa Ha HOCITHEHHS CTPATEriyHuX Lijiel opraHisauii. Peanisanis IT-npoexriB
IIPUTAMaHHA He TiJIbKU MiANIPUEMCTBAM, 110 IPOBAASTh CBOIO TOCMOJAPCHKY AisJIbHICTD Y ranysi indpopmauintHux
TEXHOJIOTIH, a € aKTyaJIbHOIO 17151 KO>KHOI OpraHisariii HesasnexHo Bif, cienudiku BefeHHs 6i3Hecy, 103asK [T npoekT
PO3IJISIAAETHCS SIK CYKYIIHICTb Y3rOIPKEHUX JIiid, 110 CIIPSIMOBaHI Ha pO3POOKY IIPOrPaMHOro 3a6e3MeYeHHs, 110 Mae
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PO3BUTKY CUCTEMH YyIIpaBJliHHA pudukamMu B IT-mipoekTax. Y pamKax JOCHiIKeHHs 6yJI0 IPOaHali30BaHi OCHOBHi
KOHIIEMNLii Ta NiIX0AU 10 YIPaBJiHHS pu3uKaMmu B I'T- mpoeKkTax B IPOBiTHUX OpraHizalisax, o HallijeHi Ha
peasnizauito [T-IIpOeKTiB K MPOBIIHNI HAIIPSIMOK F'OCIIOAPCHKOI AisIIbHOCTI. [IpeimeTom JoCinKeHHs €
TEOPETUYHi, METOANYHI 3aCai Ta IPAKTUYHi aCIIEKTU (POPMYBAHHS CUCTEMU YIIPaBJIiHHS pu3rMKamu B IT-npoekTax.
Y paMKax BUKOHAHHS AMCEPTALiiHOTO OCIIiIPKeHHS OYJIu IIOCTaBIeH] Ta BUKOHAHI Taki 3aBIaHHS: y3araJbHEHO
TEOPEeTUYHi MiZIX0AU 11010 BU3HAYEHHS 3MicTy, Kiacudikalii Ta ocobsmuBocTel ineHTudikallii IpOEKTHUX PU3UKIB
Ha HignpuemcTBax cepu iHPpopmaliliHuX TEXHOJIOTIH; IPOBELEHO IPYHTOBHE OCiI’)KEHHS CYTHOCT i
0COOGJIMBOCTEN yIIPaBJIiHHS pU3UKAMU B Pi3BHUX MOJEJISIX )KUTTEBOTO LUKy IT- mpoekTy. BUKOHaHO [mOCTiI)KeHHS
crucTeMu 3abe3leuyeHHs! SIKOCTI yIpaBiliHHS pu3uKaMmu [T-TIpOEeKTiB; IpOBeeHO aHaJli3 CydaCcHUX TeHIEHLil, CTaHy i
HaMpsIMKiB po3BUTKY cdepu iHpopMalLiiHUX TEXHOJIOr B YKpaiHi Ta OKpeCIeHO NePCIeKTUBHI MIJISIXU [0
[OAAJIBUIOrO PO3BUTKY. BU3HaY€HO aTpubyTH Ta MPOBELEHO TUMI3allil0 pU3MK-OPi€HTOBAHOrO yrpasiiHHs IT-
IIPOEKTIB. PO3p061eHO MigXoay 10 BCTAaHOBJIEHHS PU3UK-aNleTUTY IIpU peasnisdanii IT-npoekTy Ta mobymoBaHo
IIPOLIECHY KapTy yIIpaBiiHHs pusrukamu IT-n1poekTiB; cpopMOBaHO CUCTEMY iHTETPOBAHOTO YIIPABJIiHHS PUBUK-
arneTUTOM Ipu peainizanii IT-npoekry; 3alIponOHOBaHO METOIWUYHUI NiJXiT, 10 pO3PO0JIEHHS IPOrpamMu YIIPaBliHHS
pusnkamu IT-mpoexTy. Y po60Ti 3aCTOCOBAaHO KOMILJIEKC METOZIB i MiAX0iB, 110 JO3BOIMIIO peasi3yBaTu
KOHLIETITyaJIbHY €IHICTb AOCiIKeHHs. AGCTPaKTHO-JIOTIYHUI METOJ, 15l PO3KPUTTSI TEOPETUKO-METONOJIOTIUHNX
3acajl yIpasiliHHA pU3UKOM IT-IIpOEKTyY; THOCEOJIOTIYHMIA aHali3 1/ YaC BUBYEHHS HAYKOBHUX MiJIXOiB 00
BM3HAUEHHSI 3MiCTy KaTeropiil «pu3uK», «pu3uK IT-NIpoeKTy», «pU3UK-OpieHTOBaHe ynpasiiHHs [T-npoekTom»,
«PU3UK-ANETUT», «TOJIEPAHTHICTD 10 PU3UKY», «EMHICTb PU3UKY»; ICTOPUYHUIA i jiaNeKTUYHUI METOAU OyJI0
BUKOPMCTAHO Iif, 4aC NOCIiIyKEHHS €BOJIOLI HAYKOBUX MiAXOMIB 10 YIIPABJIiHHS PU3UK-AIIETUTOM,;
IHCTUTYLIIOHAJILHO- €BOJIIOLIMHUY MiAXi[ BUKOPUCTOBYBABCA [J151 BUSBJICHHS 3MiH B CY4aCHOMY CEPEIOBUIIL
ynpasiiHHg [T-npoekTamu; knacudikauii Ta TUNOJIOTii — AJ1s1 yTOYHEHHs popMalisalii MOHSATIHOrO anapary B
4JacTHHI ymocKkoHasneHHs Kinacudikauii pusukis IT-TIpoeKTy i BUBHAUEHHS TUILY PU3UK-OPIEHTOBAHOIO YIIPaBJIiHHS
IT-npoeKTy; METOAU TEOPETUYHOTO y3arajJbHEHHs, CHHTE3y i CUCTEMHOIO aHaJli3y 6yJiM BUKOPUCTaHi 11715
OOI'PYHTYBaHHSI CYTHICHUX XapaKT€PUCTHUK NPOLECY YIIPaBIiHHS pU3MKOM IT-NIpO€eKTy; MeTOM, CTaTUCTUYHOTO
aHasi3y JOCiIpKeHHs TeHEHLil pO3BUTKY 3aCTOCOBYBABCS I1ifl 4aC BU3HAYEHHSI IPOGJIEM i MepeIIKo,
MOXUJIMBOCTEH Ta HanpsiMiB po3BUTKY IT-cdepu B VKpaiHi; KOMIIJIEKC eKOHOMIKO-MaTeMaTUYHUX Ta €EKOHOMIKO-
CTaTUCTUYHUX METOZiB 3aCTOCOBYBAJMCS IJ1s1 OLiHIOBAaHHSI Ta aHAJIi3yBaHHS I0Ka3HUKIB PU3UK-AINETUTY,
CXUJIbHOCTI 10 PU3UKY, PEUTUHTY pu3uKy IT-NpoeKTy; MeTo ], KopensLiliHO-perpecilHoro aHamuisy 3aCTOCOBYBaBCS
D715 OLIiHIOBAHHSI CUJIM BILIUBY pO3BUTKY IT-cdepu Ha ekoHOMIKY YKpainu 3arasnom, a rpadiyHi Ta MaTpu4Hi METOOU
OyJ11 BXXUTI 1151 HAOYHOTO IOJAaHHS HU3KY TEOPETUYHUX, aHATITUYHUX Ta PEKOMEHJALifHNX [T0JI0KEHb
nocuigxeHHs. IHpopmaliiiny 6a3y OOCiIKEHHS CTAaHOBUJIM CTATUCTMYHA iHQOpMallisl o010 NOKA3HUKIB
IisiIbHOCTI Cy0’'e€KTiB pUHKY iH(OPMaLiiHUX TEXHOJIOTIH B YKpaiHi, 3BiTH PO pe3yJIbTaTU FOCMOAAPCHKOI HislIbHOCTI
nposigHux I'T koMaxi YKpainy, mopiyHi 3BiTH PO pe3ysbTatyu gisnbHocTi [T Aconianii Ykpainu, Mi>kHapoiHi Ta
HalliOHAJIbHI HOPMAaTUBHI JOKYMEHTH y LAPUHi CTaHHApTU3aLil IiIX04iB 4O YIIPABJIiHHS PU3UKAMU, & TAKOXK
METOJI0JIOTiYHI peKOMEHallil 3 yIIpaBJliHHA IpoeKTaMu Bif, IHcTuTyTy IIpoekTHOrO MeHemxkmeHTy (PMI). HaykoBa
HOBHM3HA OZIeP>KaHMX Pe3yJIbTaTiB I10JIAra€ y MOrJIN6IeHH] TeOPEeTUKO-MEeTOIUYHUX 3acall Ta HalaHHI TPaKTUIHUX
PEKOMEHALLIN 3 BIIPOBAJI)KEHHS | PO3BUTKY CUCTEMU YIPaBJIiHHA pU3rMKaMU [T-TIPOEKTIB. Y IOCKOHAIEHO
METOJMYHUI IHCTPYMEHTAapill BpaxyBaHHS PU3UK-aNl€TUTY IIifi 4ac NPUMHSTTS pillleHb, CIIPSIMOBAHUX HA
IOCSITHEHHS LiJIbOBUX ITOKa3HUKIB IT- IpoeKTy 3a OIOMOror0 KOMGiHOBAHOTO KPUTEPIIO, SIKUI PO3IJISIIA€THCS SIK

KoMbiHa1ist kpuTepiiB baiieca Ta MiHiMasIbHOTO 3HAYEHHSI AUCIIEPCii.

2. The dissertation is a comprehensive study of the theoretical foundations and improvement of methodological
provisions on risk management of IT projects in the enterprise in order to achieve the set results and expectations
of stakeholders. Considering the rapid development of digitalization and the desire to optimize the company's
business processes, IT projects have already become an indispensable attribute of the company's operational
activities, the implementation of which is aimed at achieving the organization's strategic goals. Implementing IT
projects is inherent to enterprises that conduct their economic activities in the Makarchuk I. V. Risk management
of IT projects in the enterprise. Qualifying scientific work as a manuscript. Dissertation for the degree of Doctor of



Philosophy in the specialty 073 - "Management" (07 "Management and Administration"). - State University of Trade
and Economics, Kyiv, 2023. The dissertation is a comprehensive study of the theoretical foundations and
improvement of methodological provisions on risk management of IT projects in the enterprise in order to achieve
the set results and expectations of stakeholders. Considering the rapid development of digitalization and the
desire to optimize the company's business processes, IT projects have already become an indispensable attribute
of the company's operational activities, the implementation of which is aimed at achieving the organization's
strategic goals. The object of the study is the processes, patterns, and trends in the formation and development of
a risk management system in IT projects. The study analyzed the main concepts and approaches to risk
management in IT projects in leading organizations aimed at implementing IT projects as a leading line of business.
Implementing an IT project is relevant for every organization, regardless of the specifics of doing business, since it
is considered a set of coordinated actions to develop software to solve specific tasks. The object of the study is the
processes, patterns, and trends in the formation and development of a risk management system in IT projects. The
study analyzed the main concepts and approaches to risk management in IT projects in leading organizations
aimed at implementing IT projects as a leading line of business. The subjects of the study are theoretical,
methodological principles, and practical aspects of forming a risk management system in IT projects. As part of the
dissertation research, the following tasks were set and performed: theoretical approaches to determining the
content, classification, and features of identifying project risks at enterprises in the field of information technology
were generalized; a thorough study of the essence and features of risk management in various models of the IT
project life cycle was conducted. A study of the quality assurance system for risk management of IT projects was
carried out; an analysis of current trends, state, and directions of development of the sphere of information
technologies in Ukraine is carried out, and perspective ways for further development are outlined. Attributes are
defined, and risk-oriented management of IT projects is typified. Approaches to establishing risk appetite in
implementing an IT project have been developed, and a process map of risk management of IT projects has been
built; a system of integrated risk-appetite management in implementing an IT project has been formed; a
systematic approach to developing an IT project risk management program is proposed. The scientific novelty of
the results is to deepen the theoretical and methodological foundations and provide practical recommendations
for implementing and developing the risk management system for IT projects. The approach to the formalization of
risk-oriented enterprise management in two dimensions: "methods and control" and "level of personnel
involvement," has been improved; the result of using this model is the definition of four types of risk-oriented
project management: spontaneity, humanism, methodical, competition. The methodical toolkit for risk appetite
accounting in decision-making aimed at achieving the IT project targets using the combined criterion considered a
combination of Bayes criteria and the minimum variance value has been improved. According to the proposed
methodology, five types of formalization of risk appetite are determined: aggressive, moderately aggressive,
rational, moderately conservative, and conservative. The integrated risk management system of the IT project has
been improved, taking into account the risk appetite, which includes the definition of project goals, risk exposure,
communication of the level of risk exposure in the team and its coordination with stakeholders, introduction of
risk appetite into the overall project management processes, monitoring of risk appetite in the process of project
implementation.

Jep>kaBHHHM peecTpauiiiHuii Homep iP:
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KBasigikamnis: 1. e. u., npodecop, 08.00.04
InenTudirkarop ORCHID ID: 0000-0002-4756-3703
JopaTrkoBa inpopmanis:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: HanjioHanbHuii TexHiuHuil yHiBepeuteT Ykpainu "KuiBchKuit

MOJIITEXHIYHMM iIHCTUTYT imMeHi Irops Cikopcpkoro”

Kopg 3a €IPIIOY: 02070921

Micue3HaxoaKeHHS: npocnekT bepecreiicekuii, 6yg. 37, Kuis, 03056, Ykpaina
dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBitiHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEepCUTETCHKUI

Penensentu

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kongpatiok OkcaHa IBaHiBHa

2. Oksana Kondratiuk

KBasiikamnis: . e. 1., gou,., 08.06.01

InmenTudikarop ORCHID ID: 0000-0002-2750-6867

JoparkoBa indopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0CO0H: Jlep>kaBHUII TOPrOBEJIbHO-€KOHOMIYHUIl YHiBEPCUTET
Kopg 3a €APIIOY: 44470624

Micue3Haxoa KeHHS: By Kioto, 6yz. 19, Kui, 02156, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. l'aneyko Ipuna I'puropisHa

2. Iryna Hanechko

KBasigikanis: . e. u., nou., 08.01.01



Inentudikarop ORCHID ID: 0000-0002-1918-3164

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHUII TOPrOBEIbHO-€KOHOMIYHUIA YHIBEPCUTET

Kopg 3a €APIIOY: 44470624

Micue3HaxoaKeHHS: ByJ. Kioro, 6yz. 19, Kuis, 02156, YkpaiHna

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEpCUTETChKUI

VIII. 3aKkJII04Hi BiZoMOCTi

BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI

rOJIOBH pagu

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

rOJIOBYIOYOro0 Ha 3acigaHHi

BizmoBigasbHUM 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuk Bigginy YKpIHTEI, mpo €

BiZIOBiZaJIbHUM 3a peeCcTpallilo HAayKOBOIi

OisSIIBHOCTI

Bai1 Cepriit IBanoBuY

bai1 Cepriit IBanoBUY

Makapuyk IBan BitaniiioBud

VKpIHTEI

FOpuenko TetsHa AHaTosiiBHA



