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1. YripaBniHHS 3MiHaMU B yMOBaX PO3BUTKY TPOMHUCJIOBUX MiJIPUEMCTB

2. Change management in the development of industrial enterprises

Pedepar:

1. HpOBeﬂeHO aHaji3 ,Eia]ICKTI/IKI/I INIOHATH WO40 PO3BUTKY ITPOMHNCJIOBOTO Hi,ELHpI/IGMCTBa Ta y'HpaBJ'[iHHH 3MiHaMH 3a

Pi3HMX YMOB 30BHIIIHBOTO CEPEOBUINA; TPOAHAI3Z0BAaHO KJ1acu@ikallii 3MiH Ha IPOMUCIJIOBUX MiJIPUEMCTBAX;
IOCIIIPKEHO METOJIOJIOTIYHI ITOJIOKEHHS U MiAX0AM [0 YIIPaBIiHHS 3MiHAMU B yMOBaX PO3BUTKY IPOMUCIIOBUAX

nignpuemcts. [IpoaHanizoBaHO poJib MAIIMHOOYAYBaHHS B 3a0€3I1€U€HHI IPIOPUTETHUX HANIPSIMiB PO3BUTKY

IIPOMUCJIOBOTO KOMILJIEKCY YKpaiHU NOPIBHSHO i3 3aKOPJOHHUM [OCBiIOM; JOCIIIPKEHO TEHIEeHIi (PyHKIiOHYBaHHS

HiATPUEMCTB MAIMHOOYAYBAaHHS; BUBHAYEHO II€PCIIEKTUBY iHHOBaLiIHOIO PO3BUTKY ITPOMUCIIOBUX IiAPUEMCTB.

YIOCKOHAJIEHO CMHTE30BaHUM IIiIXiM, [0 yIIpaBJliHHS 3MiHAMU B YMOBaX PO3BUTKY ITPOMHUCIJIOBUX ITiATIPUEMCTB;
YAOCKOHAJIEHO HAYKOBO-METOANYHUN MifXif, 1O MOHITOPMHIY BiATIOBIZHOCTI 3MiH Ha MifIIPUEMCTBI 3MiHaM
30BHILIHLOTO CEPENOBUILA; 3AIIPOIIOHOBAHO KOHLEILIIIO YIIPAB/IHHS 3MiHAMM B YMOBAxX PO3BUTKY IIPOMUCIIOBUX

nignpuemcts. Po3po6ieHO HayKOBO-MEeTOAMYHUM MifXif N0 OLiHIOBaHHS YyTJIMBOCTI IIOKa3HUKIB PO3BUTKY



IIPOMUCJIOBOTO MiAIIPUEMCTBA [0 OPraHi3aliiHuX 3MiH; yIOCKOHAJIEHO METOIUYHUN MiXiM [0 IIJIaHYBaHHS 3MiH B
YMOBaXx PO3BUTKY ITPOMUCIJIOBUX MiJIPUEMCTB; YAOCKOHAIEeHO (popMasi3oBaHy MpoLeypy KOHTPOJIIO 32
BUPOOHUYMMU 3MiHAMM B YMOBaX PO3BUTKY IIPOMUCIIOBUX MMiATIPUEMCTB.

2. The analysis of dialectics of concepts concerning development of the industrial enterprise and management of
changes under various conditions of external environment is carried out. The basic features of «management of
changes», «development of the industrial enterprises» are established the ability to formulate definitions of these
concepts. The existing classifications of changes at industrial enterprises are analyzed; methodological provisions
and approaches to change management in the conditions of development of industrial enterprises are
investigated. Depending on the established type of change, it is possible to reasonably approach the choice of an
effective model of their management and make it manageable, such that will contribute to the development of
industrial enterprises. The main types of changes inherent in the peculiarities of the functioning of enterprises in
modern economic conditions are identified, the main types of changes are supplemented: by the nature of the flow
and the scale of impact. Methodical approaches to change management at industrial enterprises in the conditions
of development are critically analyzed. The limitations of the process and strategic approach are substantiated, the
expediency of using the system approach of change management at industrial enterprises in the conditions of
development taking into account the psycho-emotional behavior of the personnel at introduction of innovations
and realization of changes is allocated. It is proved that the use of each individual approach to change management
in industrial enterprises will make such management limited for a number of reasons, in particular due to the
inability to use the advantages of each approach in solving certain problems arising in such a complex process of
change management., control, recovery, etc., for the effective solution of these problems in the research the
synthesized approach to change management in the conditions of development of industrial enterprises is
improved.
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