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1. DopMyBaHHS CUCTEMU CTPATEriYHOr0 KOHTPOJIIHTY MiAIIPUEMCTBA B YMOBaX KOHBEPreHIlii yIIpaBiHCbKUX

TEeXHOJIOTIN

2. Formation of enterprise strategic controlling system in management technologies convergence conditions

Pedepar:

1. Y npuceprauii npescTaBieHO TEOPETUYHE y3araJlbHEHHs Ta HOBE BUPIilI€HHS] HAYKOBOi IPO6ieMU (POPMYBAHHS
CHCTEMMU CTPATEriYHOrO KOHTPOJIIHIY Ha MiANPUEMCTBI 3yMOBJIEHOI HOBITHIMYU TEHIEHIIiISIMU TEXHOJIOTITYHOTO
POB3BUTKY, SIKi 326€311€4yI0Th KOHBEPIE€HIIil0 YIIPaBliHCbKUX TEXHOJIOTi. CTPYKTYPOBAHO KOHTEKCT PO3BUTKY
KOHTPOJIIHTY B M€’Kax MapajurM iHayCcTpiasbHOI Ta MOCTIHAYCTPiaZbHOI EKOHOMIKHM, 3aIIPOIIOHOBAHO KOHLIETILLIIO
KOHTPOJIIHTY SIK CUCTEMHU 3a6e3IeyeHHs cTparteriyHoi TpaHcdopmarii 6izHecy yepes akTyasizalilo yIpaBIiHCbKUX
TEXHOJIOTI! Ta MOJeJIb KJII0UOBUX B3a€MO3B'I3KiB B CUCTEMI CTPATEriYHOro KOHTPOJIiHTy. CPOpPMOBaHO
KOHQiryparito CUCTeMU KOHTPOJIIHTY Y (PYHKLIIOHAJIbHOMY, CTPYKTYPHOMY Ta IPOLIECHOMY aCIe€KTax i rpynu
IHCTPYMEHTIB CTPATEriYHOIO KOHTPOJIHIY 3 ypaXyBaHHAM KOMIUIIMEHTAPHOCTI YIIPABIiHCHKUX TEXHOJIOTIH.

3anpornoHOBaHO MOEJb [IiarHOCTYBaHHS CTPYKTYPHOI Ta PyHKIIOHAIBbHOI ajaliTUBHOCTI MiJIIPUEMCTBA [I0



30BHIIIHIX YMOB rOCIIOJJAPIOBAHHS.

2. The thesis presents a theoretical generalization and a new solution to the scientific problem of forming a
strategic controlling system at an enterprise, which is due to the latest technological development trends that
ensure the convergence of management technologies. The context of controlling development within the
paradigms of the industrial and post-industrial economy is structured, the controlling concept of the system for
ensuring strategic business transformation through updating management technologies and a model of key
relationships in the strategic controlling system are proposed. The configuration of the controlling system in the
functional, structural and process aspects and the group of strategic controlling tools are formed taking into
account the complementarity of management technologies. The model is proposed for diagnosing the structural
and functional adaptability of an enterprise to external business conditions.
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