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1. YnpaBiliHHSL pECTPYKTYypHU3aLi€l0 BEJIUKUX aKL[iIOHEPHUX TOBAPUCTB

2. Management of re-structuring of large joint-stock companies

Pedepar:

1. O6'eKTOM [OCIIIPKEHHS € IPOLIEC OpPraHi3aliliHo-eKOHOMIYHOI peCTpyKTypU3alLlii MiIIPUEMCTB Y
nicasAnpuBaTU3aLiiHui nepion. Meror aucepralii € TeopeTudHe OOIPYHTYBaHHS 3[1iICHEHHS OpraHizalifiHO-
€KOHOMIYHOI peCTPYKTypH3allii MalIMHOOYiBHUX MiAIPUEMCTB i PO3p0OOKa HAaYKOBO-MTPUKJIAIHUX i METOAMYHUX
peKOMeHallill oo BiHOBJIEHHSI iX TOCMOAAPCHKOI Aisi/IbHOCTI Ta MifBUIeHHS ePeKTUBHOCTI QPYHKIiOHYBAaHHS B
MalbyTHbOMY. MeToau fociipkeHHs. TeopeTUUHOI0 Ta METO0JIOTIYHOI0 OCHOBOIO IMCEPTallii € HayKOoBi Ipatti
BITYM3HAHUX 1 3aKOPLOHHUX YYEHUX Y Tayly3i yIIpaBJliHHS, pECTPYKTypU3alii akliOHEPHUX TOBAPUCTB, 3aKOHU Ta
HOPMAaTHUBHI aKTH, 1[0 PETyJI0I0Th €EKOHOMIYHI rporjecy. TeopeTHYHUI pe3yibTaT - PO3pOO6IEHO METOANYHNN
niAxin 0o BiHOBJIEHHS BUPOOHULITBA B IIPOLECi caHallii akI[ioHEpHOro TOBAPUCTBA, 1110 6a3yeThCsl HA OOIPYHTYBaHHI
3aX0/IiB OO0 3a6€3€4YEHHs IOT0 IJIaTOCIIPOMOXKHOCTI. [IpakTUYHe 3Ha4€HHSI OTPUMAHUX PE3YyJIbTATiB N10JISAra€ B
TOMY, 1O iX BIIPOBAJKEHHA B IPAKTUYHY HiAIbHICTbh aKLJIOHEPHUX TOBAPUCTB IPU 3[i¥ICHEHH] pECTPYKTYpH3allil

aKIiOHEpHUX TOBAPUCTB J03BOJISIE PO3POOJISITU CTPATETIIO MOAABLUIOr0 e(PeKTUBHOrO (PYHKLIOHYBAaHHS B ITpoLieci



canaujii. Cepe[ TaKUX IIPAKTUYHUX PE3YJbTATIB CJIi Bil3HAYUTH peasisaliilo METOOUYHMX PEKOMEHAALIN 10[0
BJJOCKOHAJIEHHS YIIPABJIiHHA NiAIIPUEMCTBOM Ta IPOTPaMM PECTPYKTYpH3allii aK[ioHEpHOro TOBapuCTBa. [Iporpama
pecTpyKTypu3allii posrisiganacs Ha 3aciganHi npasiinHg BAT "JIKM3" i 6ysa npuiiHsTa 10 BIPOBaIKEHHS (M.
JlozoBa XapKiBCbKOi 061, foBiaka N256 /433 Biz 12.12.2002 p.). HaykoBa HOBU3HA OTPUMAHUX Pe3yJIbTATiB MOJIAra€ B
HACTYITHOMY: BIepile po3po6eH0 MeTOANYHNUI MiAXin 10 BifHOBIEHHS BUPOOHMIITBA B IIpolieci canarii
aKIioHepHOT0 TOBAPUCTBA, 10 6a3yeThCsl HA OOIPYHTYBAHHI 3aX0iB 110710 3a6e3eYeHHs 10ro
II7IaATOCIIPOMOXKHOCTI; YAOCKOHAJIEHO METOJIY [iarHOCTUKY BUKOPHUCTAaHHS BUPOOHMYOrO MOTEHIiay i
MapKETHHIOBOI [IPOrpaMi MiATIPUEMCTB, SKi CIIPUSIIOTb OOIPYHTYBAaHHIO HAIIPSIMKIB PECTPYKTYpU3alLlii IisSIbHOCTI
aKILiOHepHUX TOBAPUCTB; EKOHOMIYHUIT 3MIiCT KaTeropii "pecTpyKrypusaLis’, o 6a3yeTbCs Ha y3arajbHeHHi
TEOPETUYHUX BU3HAUEHDb 3 METOIO NiiBUILIEHHS €(PEKTUBHOCTI yIIpaBJliHHA UM MIPOLeCcoM; Kiacudikallito BULB i
(OopM pecTpyKTypu3allii, 1110 BpaxoByIOTh (PiHAHCOBUH CTaH aKLiOHEPHOTO TOBAPUCTBA Ta 11iJli 3alIPOrpaMOBaHUX
3MiH; OTpUMaJy NOLAJBIINI PO3BUTOK YHIBEPCAJIbHI METOAM BAOCKOHAJIEHHA YIIPABJIiHHA MIJNPUEMCTBA B YMOBAx

OaHKpPYTCTBa.

2. Object of research is the process of economic re-structuring of the enterprises in past privatization period. The
purpose of the dissertation is the theoretical substantiation of realization of economic re-structuring of the
machine-building enterprises and development of the scientific - applied and methodical recommendations
concerning restoration of their economic activity and increase of efficiency functioning in the future. Research
receptions. A theoretical and methodological basis of the dissertation are the scientific jobs domestic and foreign
scientific in the field of management, re-structurings of joint-stock companies, laws and normative certificates,
which adjust economic processes. The theoretical result - is developed the methodical approach to restoration of
manufacture in process cananuu of joint-stock company, which is based on a substantiation of measures on
maintenance it payment. The practical meaning of the received results is, that their introduction in practical
activity of joint-stock companies at realization of re-structuring of joint-stock companies enables to develop
strategy of the further effective functioning in process of sanation. Among such practical results it is necessary to
note realization of the methodical recommendations concerning improvement of operation of business and
program of re-structuring of joint-stock company. The program of re-structuring was considered at session of
government "LKMZ" and was accepted to introduction (by the Kharkiv province, information N256 /433 from
12.12.2002). The scientific novelty of the received results consists in the following: the methodical approach to
restoration of manufacture in process of sanation of joint-stock company for the first time is developed which is
based on a substantiation of measures on maintenance it payment; The methods of diagnostics of use of industrial
potential and marketing program of the enterprises are advanced which assist a substantiation of directions of re-
structuring of activity of joint-stock companies; the economic contents of a category "re-structuring”, that is
based on generalization of theoretical definitions with the purpose of increase of efficiency management of this
process; classification of kinds and forms of re-structuring, which take into account a financial condition of joint-
stock company and purpose of the programmed changes; have received the further development universal
methods of improvement management of the enterprise in conditions of bankruptcy
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