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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu
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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PYOPHK: 06.71.69

Tema gucepranii:
1. yr[paB]IiHHSI NeEpCoOHAJIOM IIPOMUNCIIOBOTO I'[iII,I'[pI/IeMCTBa B YMOBaX PUHKOBUX BiﬂHOCI/IH

2. Management of the personnel of the industrial enterprise in conditions of the market relation .

Pedepar:

1. O6'eKT mOCHIIKEHHS - IIPOLeC YIIPaBJIiHHS II€PCOHAJIOM IIPOMUCIIOBOrO MiANIPUEMCTBA B yMOBAaX PO3BUTKY
PHHKOBUX BiTHOCHH. MeTa - po3po6Ka TeOpPEeTUYHNX OCHOB yIIPaBJliHHS [1EPCOHAIIOM IIPOMUCIIOBOTO MiAIIPUEMCTBA
B YMOBaX PUHKOBUX BiJHOCHH 110 PO3BMUBAIOTLCS Ta HAYKOBO-METOAMYHUX PEKOMEHTALIN 3 I0TO YJOCKOHAJIEHHSL.
MeTonu nocifKeHHs 3arajJlbHOHAayKOBi METOIM Mi3HAHHS (QHaJIi3, CUHTE3, y3arajbHEeHHs, a0CTPaKLis) - 01
YTOYHEHHS KaTeropiii i IOHATTS yrpaBiliHHS [IepCOHANIOM Ta (PaKTopiB, 110 BILJIMBAIOTh Ha Or0 €(PeKTUBHICTb;
CHCTEMHOTO aHaJi3y - OJIsl BUIiJIEHHSI OCHOBHUX HEJOJIIKIB [1iI040i CUCTEMI yIIPaBJliHHS [IEPCOHAJIOM i BU3HAYEHHS
HaIPpPsIMKIB ii BIOCKOHaJIEHHS; TeOpii IMOBIPHOCTEN i MATEMATUYHOI CTATUCTUKU - 1711 004K CIIEHHS KiJIbKiCHUX
XapaKTEePUCTHUK Ta MOJIEJIIOBAHHS SIKICHUX XapaKTEPUCTUK MTEPCOHAY; iHIII YMCEbHI 1 aHAJIITUYHI METOOU.
TeopeTuyHuil pesyabTaT - po3pobJieHi B AUcepTallii METOIUKY 010 YIOCKOHANIEHHS YIIPaBJliHHS 1EPCOHAIOM
ITPOMUCJIOBOTO MiAIIPUEMCTBA JO3BOJISIIOTh MiJBUMIUTY SKiCTb YIIPABJIiHCHKUX PillleHb 3 LIbOTO IPUBOJLY Ta
e(eKTUBHICTb KiHLIeBUX pe3yJbTaTiB BUPOOHUYO] AisIbHOCTI. HayKoBa HOBU3HA - BIEPLIE PO3POOIEHO

MEeTOIMYHUH MiJXif, 00 JIaHyBaHHS CKJIally II€PCOHAJY IIPOMUCIIOBOTO IiATIPUEMCTBA BUXOSYU 3 IOCSATHYTOTO



PiBHSI IPOAYKTUBHOCTI Mpalli, [0 CKOPO4Yye BUTPATU HA BUPOOHULITBO; YTOYHEHO: CYTHICTb IOHATTS "yIIPaBJIiHHS
[IepCOHAJIOM", 1110 BPAXOBY€ TEXHOKPATUYHUI Ta TYMaHICTUYHUU MiIXOAU Ta BifOBiae BUMOTaM LON0 peasisallii
(YHKUIN yIpaBiiHHS; YIOCKOHAJIEHO: METOIVKY BU3HAUEHHS JOLJIbBHOTO PO3Mipy 3arajbHoOi YMCeJIbHOCT]
[IEPCOHAJy 3 BUKOPUCTAHHSIM JIii 3aKOHIB MaTEMaTUYHOI CTAaTUCTUKMU 17151 TiAIPUEMCTBA, 10 PO3IMPIOE BUPOOHNYY
LisSIZIbHICTh: METOOWYHUY MIIXiN 10 BU3HAYEHHS PO3MIpIB OIJIATH IIpalli IEPCOHAy, BUXOIS4YU 3 1OrO PO3IOLiNy 110
BUJIAX [iJIbHOCTI; METOAUYHMI MiAXif OO BU3HAYEHHS NIOPSIKY peasisallii 3aX0/AiB 10 YIIPaBIiHHIO [IEPCOHATIOM
IIPOMUCJIOBOrO HifrnpueMcTsa. Cpepa 3acToCyBaHHS - 3alIPOIIOHOBaHI METOAUYHI peKOMEHALLiI 010 YIIPaBJliHHS
[IEPCOHAJIOM MOXYTb OyTH BUKOPUCTAHI Y IPAKTUYHIN AisJIBHOCTI IPOMUCIJIOBUX MiJIIPUEMCTB He 3aJIEXKHO Bif, iX

roCroiapyoi NiAMmopsAKOBAHOCTI Ta GOPMU BIACHOCTI.

2. Object of research - process of management of the personnel of the industrial enterprise in conditions of
development of the market attitudes. The purpose of research - development of theoretical bases of management
of the personnel of the industrial enterprise in conditions of the market attitude that develop also of scientific -
methodical recommendations from his (its) improvement. Methods: methods of knowledge (analysis, synthesis.
generalization, abstraction) - for specification of categories both concept of management of the personnel and
factors, which influence its efficiency, the system analysis - for allocation of the basic lacks of a working control
system of the personnel and definition of directions its improvement the theories of probability and mathematical
statistics - for calculation of the quantitative characteristics and modeling of the qualitative characteristics of the
personnel, others analytical methods. Theoretical result - the techniques concerning improvement of management
of the personnel of the industrial enterprise permit to increase quality of the administrative decisions in this
occasion and efficiency of final results of industrial activity. Scientific novelty: the methodical approach
concerning planning structure of the personnel of the industrial enterprise proceeding from the achieved
performance level of work for the first time is developed which reduces expenses to manufacture, the essence of
concept "management of the personnel" is specified, that takes into account the approaches and meets the
requirements rather realization of functions of management, the technique of definition of the expedient size of an
aggregate number of the personnel with use of action of the laws of mathematical statistics for the enterprise is
advanced which expands industrial activity, the methodical approach to definition of the sizes of payment of work
of the personnel. leaving from its distribution on kinds of activity, the methodical approach concerning definition
about realization of measures on management of the personnel of the industrial enterprise. Sphere of application -
the offered methodical recommendations concerning management of the personnel can be used in practical
activity of the industrial enterprises not depending on then economic subordination and pattern of ownership.
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TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

Peectpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
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