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Pedepar:

1. Inceprarist npucBsiYeHa po3poobLii TEOPETUKO-METOIUYHUX 3aca]l (OPMYBAHHIO OpPraHi3aliliHO-eKOHOMIYHOTO
MEXaHi3My yIIpaBJliHHA IPOMUCIJIOBUM HiANPUEMCTBOM Ta MPAKTUYHUX PEKOMEHZALIN 11010 MOTO YAOCKOHAJIEHHS.
3abe3neyeHHs peanisallii CTpaTeriyHux 1iyiel MianprueMCTBa repenbdavyae HassBHICTh SIK EKOHOMIYHUX €JIEMEHTIB,
TaK i opradisaliiHux apaiBepiB (aHaNITUYHUX, MOTUBALITHYX Ta PETYJII0I04MX). BuU3Hau€eHo, 10 KOMIIOHEHTaMU
OpraHizaliflHO-€KOHOMI4HOIO MexXaHi3My € opraHisauiliHi ((akTOpu BIUIMBY) Ta €EKOHOMIYHI (peCypCHUI OTEHIia
i mokazHuKY epeKTUBHOCTI) esieMeHTH. BinoBinHO 10 1bOro, 3aCTOCYBaHHS KOHIEIITYaJIbHUX IIiAXOIB 10
OPraHi3alilHO-€KOHOMIYHOTO ME€XaHi3My YIIPaBJIiHHS MiAIIPUEMCTBOM CIIPSIMOBAHE HA BpaxyBaHHS
3aKOHOMipHOCTeN (OpMYBaHHS cepenoBullia GyHKIiOHYBaHHS MiANPUEMCTBA, O 3a0e3nedye epeKTUBHUI BUOIp
¢dopm pearnizalii 3aBgaHb 17151 JOCSATHEHHS MOTO CTPATEriuHMX pe3ybTati. Y po60Ti BUKOPMCTAHO iHTErpOBaHUM

niAxin 7o BU3HAUYEHHS CYTHOCTI TAaKOrO MEXaHi3My, 110 03BOJIsiE BPaXOBYBATH BiMiHHI 0COGIMBOCTI HaIlpsMiB



Iisi7IbHOCTI MiATIPUEMCTBA, PECYPCHE 3a0€3T1€4€HHS, YIIPABIiHChKiI MOZEJIi, 30BHIIIHI YMHHUKYU PO3BUTKY Ta
CTpaTerivHi Liji NianpueMcTBa. 3aIpONIOHOBAHO aBTOPCHKE YTOUHEHHS CYTHOCTI IIOHSTTS OpraHizauiiHo-
€KOHOMIYHOT'O MeXaHi3My yIIpaBJliHHA MiAIPUEMCTBOM, 3MICTOM SIKOTO € CYKYITHICTh B3a€MOIIOB 13aHUX i
BIIOPSIKOBAHUX 6i3HEC-TIPOLIECIB 3 ONTUMI3allil peCypCHUX BUTPAT Ha OCHOBi BpaxyBaHHSI 30BHIIIHIX i BHYTPIIIHIX
(paKTOPiB BIUIMBY, 10 B PE3YJIbTATi CIIPUSTUME 3POCTAHHIO SIKICHUX Ta KiJIbKiCHUX iHIMKATOPiB PO3BUTKY
nianpuemcTsa. ApryMeHTOBAHO, 1110 e(PeKTHUBHICTh po30yI0BY OpraHi3aliiHO-eKOHOMIYHOTO MeXaHi3My
YIPaBJliHHS NiJIIPUEMCTBOM 3aJIEXKUTD Bif PiBHS BIIPOBA/’)KEHHS iHHOBaLii. [I71s1 3a6e31e4eHHs iHHOBaliiiHOTO
PO3BUTKY OPraHi3aliilHO-eKOHOMIYHOTO MEXaHi3My YIIPaBJliHHS IPOMUCJIOBAMU MiJIIPUEMCTBAMU HEOOXITHO
BpaxyBaTy MIPUHLMIN CTAJIOTO PO3BUTKY Ta LU POBi3aliii cycninbeTsa. Y pob6oTi mpoaHanizoBaHo GiHaHCOBO-
rocrnojapcekuii cta 10 eHepreTuyHux mignpueMcTB — [TAT obyacHMX eHeprokoMIaHii YKpaiHu 3a JOIIOMOTr oo
HU3KU NTOKA3HUKIB i KoedinieHTiB ¢piHaHCOBOI 3BiTHOCTI, GPOHIOBIAAaYi, GOHIOMICTKOCTI, KoedillieHTa
peHrtabenbHOCTI akTuBiB (ROA), koedinienTa pentabenpHOCTi BacHoro Karitany (ROE), koedinieHTa 3ab6e3nedyeHHs
BJIACHMMM KoIITaMU, KoedillieHTa aBTOHOMii, koediljieHTa eeKTUBHOCTI BUKOPUCTAHHS BIACHUX KOIITIB,
KoediljieHTa MaHEBPEHOCTI BJIaCHUX KOIITIB, Koe@illieHTa BUKOpUCTaHHS (QiHAaHCOBUX pecypciB, KoedilieHTa
abCOJIOTHOI JIIKBiAHOCTI, KoedillieHTa MBUIKOI JiKBiZHOCTI, KoedillieHTa NOTOYHOI JIiKBiIHOCTi, pEHTa6eIbHOCTI
npopaxis. Lle nano MOXJIMBICTb [IEBHOIO MipOIO OL[iHUTH e(eKTUBHICTb BOJIOAIHHS, POPMYBaHHS, pO3MillleHHS Ta
BHMKOPHUCTaHHs iX (piHaHCOBUX pecypciB. 3allpoNIOHOBaHa MOJI€pHi3allisi 06JIeHEPro Ma€ BKJIIOYATH B cebe He TiIbKU
3aMiHy Qi3UYHO i MOPaJIBHO 3aCTAPIJIMX TEXHOJIOTIH, PEKOHCTPYKIIiO Ta 3aMiHy HU3bKOE(EKTUBHOIO OOIaIHAHHS
Ha 6isbII cyyacHe, a ¥ CTBOPEHHS NTEePCIeKTUBHUX €HePreTUYHNX TeXHOJIOTIN. [JoBeeHo, 10 OJHMM i3
CTpaTEeTiYHMX HaIIPSIMIB € BIIPOBAJI)KEHHSI MOJIE€PHI30BaHUX KOMIIOHEHTIB, 1110 JaCTh 3MOT'y OTPUMAaTH
KOHKYPEHTOCIIPOMOJKHI 32 (QYHKIiOHaIbHO-BUPOOHUYMM Ta YIIPaBJIiHCbKUM IOTEHILiaIoM 006JIEHEProO i
3a6e3neynTy ix epeKTUBHUI PO3BUTOK Y Maii6yTHbOMY. [ pyHTYIOUMCH Ha pe3ysibTaTax (haKTOPHOro aHamisy,
PO3pO06JIEHO aHAITUYHI 3a7I€XKHOCTI YMHHUKIB YIIPaBIiHHS €HepreTUYHUMU IigIIPUEMCTBAMHU BiJl CUCTEMU
IIOKa3HMKIB (PiHaHCOBO-TOCIIOAAPCHKO] AisITIBHOCTI, SIKa NIPe/iCTaBjleHa y BUIJIL] 3BejeHUX (PiHaHCOBUX
KoeillieHTiB, [0 XapaKTEPU3YIOTh CTPYKTYPY (PiHAaHCOBUX AKepesl. Po3po6iieHi aHaIiTUYHI 3a71€XKHOCTi 6a3yI0ThCs
Ha METO/Ii TOJIOBHUX KOMITIOHEHTIB, 30KpE€Ma BJIACHUX BEKTOPIB KOPEJIALINHOI MaTPULi CUCTEMU IOKA3HUKIB
(iHaHCOBO-TOCIIOJAPCHKOI [isIbHOCTI 17151 BiANIOBIIHMX €HepreTHYHUX NifnpueMcTB. [100y10BaHO iHTepBaJIbHI
MogeJli IMHaMIKM iHIUKaTopa e(PeKTUBHOCTI yIIPaB/liHHS €HEPreTUUHUMU MiJIIPUEMCTBAMHU, B SIKOCTI SIKOTO
IPUIHATO YUCTUI (PiHAHCOBUIL pe3yJbTaT — PUOYTOK (30MTOK), SIKUI BifoOpakae iHBeCTULIITHY IPUBAGIIUBICTD
€HepreTUYHUX MiANPUeMCTB. [171s1 106yn0BU Mojeiel fMHaMiK1 BUKOPUCTaHO TEOPETUKO-MHOXKXUHHUI MiAXiH,
30Kpe€Ma METOIY aHaJIi3y iIHTEPBAIBHUX JAHMUX. BUKOPUCTaHHS TaKOro MigX0ny HaJla€e psj, [IepeBar, OCKJIbKY He
BMMAarae J0CJiIPKeHHS] CTAaTUCTUYHMX XapaKTePUCTUK JAHUX Ta, HA BiIMiHY BiJ] perpecilHOro aHasiisy, He BUMarae

BEJIMKOI BUOIPKU PsiiB JuHAMIKK, 3206€31e4yI04M [IpY LIbOMY 33JaHy TOYHICTb MOJeJIEe.

2. The dissertation is devited to the development of theoretical and methodological bases for the formation of the
organizational and economic mechanism of industrial enterprise management and practical recommendations for
its improvement. Ensuring the implementation of strategic goals of the enterprise involves the presence of both
economic elements and organizational drivers (analytical, motivational, regulatory). The paper uses an integrated
approach to define the essence of a mechanism, which allows to take into account the distinctive features of the
enterprise, resource provision, management models, external factors of development and strategic goals of the
enterprise. It was found that the structure of the organizational and economic mechanism, ensuring a quality
management process depends on the image of the enterprise in the market, its competitiveness, market share,
profit and overall efficiency. It is proved that the effectiveness of the development of organizational and economic
mechanism of enterprise management depends on the level of innovation. To ensure the innovative development
of the organizational and economic mechanisms of managing industrial enterprises, it is necessary to take into
account the principles of sustainable development and digitalization of society. The specifics of the work of energy
companies are largely determined by non-payment for electricity, thereby causing an increase in receivables and
explaining the low share of funds. Lack of liquidity can negatively affect their solvency and financial stability, and
the lack of profitability indicates an inconsistent policy of working capital, high costs, low competitiveness of



products, lack of financial resources to form sufficient working capital, risky financing policy. The modern model
of oblenergo management should be based on various elements of managerial influence and use not only
traditional management methods, which are authority, personal dependence, motivation, but new methods as well:
use of innovations, creative participation of employees, teamwork, knowledge management. Only in the conpliance
with these conditions it is possible to achieve the necessary efficiency in the management of energy industrial
companies. The specifics in the operation of oblenergos have a number of sectoral features that cause a number of
problems related to institutional, managerial, economic, environmental and technological issues. Knowledge of
their nature allows you to take a number of measures to prevent and eliminate them. The risks identified in the
study determine the algorithm for managing them, which at the enterprise level involves the development and
implementation of cost-effective recommendations and measures to minimize financial and material losses, as well
as to maximize the possible income associated with risk. The effectiveness of management is associated with the
integrated use of various circumstances, which depends on the decision-making procedure, the procedure and
conditions of their practical implementation. The proposed modernization of regional power companies should
include not only the replacement of physically and morally obsolete technologies, reconstruction and replacement
of low-efficiency equipment with more modern ones, but also the creation of promising energy technologies. In
addition, the modernization of the regional power systems is becoming a priority. The dissertation outlines the
main guidelines for substantiating the need to intensify the formation of a competitive strategy for the
development of oblenergos on the basis of modernization of existing institutional, environmental, innovative,
organizational and economic, technical and technological, socio-psychological components. It is proved that one
of the strategic directions is the introduction of modernized components, which will allow to obtain competitive in
terms of functional, production and management potential oblenergos and ensure their effective development in
the future. Based on the results of factor analysis, analytical dependences of energy enterprise management
factors on the system of indicators of financial and economic activity are developed, which is presented in the
form of consolidated financial ratios that characterize the structure of financial sources. The developed analytical
dependences are based on the method of the main components, in particular the eigenvectors of the correlation
matrix of the system of indicators of financial and economic activities of the respective energy enterprises. Interval
models of dynamics of the indicator of efficiency of management of the power enterprises are constructed. The
indicator of management efficiency is taken to be the net financial result - profit (loss), which reflects the
investment attractiveness of energy companies. A set-theoretic approach, in particular methods of analysis of
interval data, was used to build models of dynamics.
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