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Pedepar:

1. Y nuceprauii po3risiHyTO TEOPETUYHI 3acajiy Ta po3po6JieHo IPaKTUYHI peKkoMeHaalii om0 GopMyBaHHS Ta
OL,iHKM MOTUBALiIMHOTO MEXaHI3My CTPATEriYHOrO YIIPaBIiHHA MiAIIPUEMCTBAMY TOPTiBJIi. YTOUHEHO IIOHATTS
"cTpareriqyHe yIpasJliHHS MiAIPUEMCTBOM TOPriBii", "MOTHBaLif", "MOTUBALIIMHAN ME€XaHi3M" Ta "MOTHUBALIIHUN
MeXaHi3M CcTpaTeriyHoro yrpasJiHHs nianprueMcTBoM". BusissieHo ocobsmBocTi popmyBaHHs MMCVYII i HagaHO
nepeJlik BUMOT Ta NPUHLMIMIIB 00 oro GopMyBaHHS. BCTaHOBIEHO B3a€MO3B'SI30K AE€TEPMiHAHTIB BHYTPillIHBOTO
Ta 30BHIIHBOrO cepenosull i3 MMCVYII ta HagaHO aBTOPCHKY KiIacuQiKallilo JeTePMiHAHTIB MOTUBALIITHOTO
MEXaHi3My CTPaTEriYHOrO YIpaBJliHHS NiAIIPUEMCTBAMU TOPTiBiIi. 3ariponoHoBaHo poarisgaty MMCVYII sk
peasiizallito CyKynHoCTi (paKTopiB, IPUHLUIIIB, CTUMYJIiB, MOTUBIiB, MOTUBATOPiB, METOIiB, LIIHHICHUX OpieHTalill
MiAIIPYEMCTBA i MOBEIiHKOBUX PEaKLil, O CTUMYJIIOIOTh MOrO CTPATEriYHY aKTUBHICTb. BUAITIEHO YOTHMPY MTPOEKIi
MMCYVII: kKanpoBy, MaTepiaJIbHO-TEXHIYHY, (PiHAHCOBY Ta MAPKETUHIOBY. BHsIBII€HO B3a€MO3B'SI30K ITPOEKLIH, iX

B3a€MO3aJIEXKHICTh Ta cuily BIMBy HAa MMCYIIL. 3anponoHoBaHO TpUBUMIpHY MaTpuiio ctadiB MMCVII, Ha OCHOBI



AT R TI] CA)

SKOI CTaHM TaKOT'O ME€XaHi3My BU3HAUEHO SK "BifMiHHUI", "IoOpUIl", "3a00BiNbHUN" Ta "HE3a00BiNbHUIL". HagaHo

JleTaJbHY XapaKTEPUCTUKY KOKHOTO CTaHy Ta peKoMeHpalii mopmo 3minu MMCYTI BignoBinHO [0 CEKTOPY MaTpHLIi.

2. The dissertation is devoted to increasing of theoretical foundations and practical recommendations for the
formation and evaluation of the motivation mechanism of strategic management in enterprise (MMSME). The

noun noun

thesis clarifies the notion of "strategic management of trade enterprises", "motivation", "motivation mechanism"
and "motivation mechanism of strategic management in enterprise". The features of the formation of MMSME
were discovered and a list of requirements and guidelines for its formation was provided. Relationship of
determinants of internal and external environment of the MMSME were established and the author's classification
of the determinants of motivation mechanism of strategic management in enterprise was submitted. There was
suggested to consider the MMSME as an implementation of a combination of factors, principles, incentives,
motivation, motivators, methods, values and enterprises behavior, which are stimulating its strategic activity. Four
projections of MMSME were distinguished: personnel, logistical, financial and marketing. It was discovered the
interrelation between projections, their interdependence and strength of impact on MMSME. A three-dimensional
matrix of state estimation of the motivational mechanism for strategic management of trade enterprise was

proposed, according to which states were defined as "excellent”, "good", "satisfactory" and "unsatisfactory". A
detailed description of each condition and recommendations for change of MMSME in accordance with each
sector of a model were provided.
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