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2. Economic and analytical tools for assessing the state of motivation of personnel of construction enterprises

Pedepar:

1. HaraspHiCTb JOCTiIKEHHS 3yMOBJIIOETHCS BiICYTHICTIO y OYZiBeIbHUX MiANPUEMCTB aIJaTOBAHUX EKOHOMIKO-
aHaJIITUYHUX IHCTPYMEHTIB 17151 06'€KTMBHOIO OLIiHIOBAaHHSI MOTUBALiIIHOTO CTaHy NepcoHany. IcHytodi nigxony He
3a0€311e4yI0Th KOMIIJIEKCHOTO BPaXyBaHHS €KOHOMIYHUX, COLIiaJIbHMX Ta BUPOOHMYMX YMHHUKIB, IO YCKIAIHIOE
(popmyBaHHS e(PEKTUBHOI CUCTEMU CTUMYJIIOBaHHS NPaLiBHUKIB. Lle mpu3BOAUTE 1O 3HUKEHHS OOIPYHTOBAHOCTI
VIPAaBIiHCHKUX pillleHb y cdepi BUKOPUCTAHHS TPYLOBOro NoTeH1iany. [lIoTpeda y CTBOpeHHi BILOCKOHAaIEHOTrO
iHCTpyMeHTapilo, alaliTOBaHOTO [10 rany3eBoi crienndiky, € KJII0YOBOIO IIePelyMOBOIO MiiBUILIIEHHS e(PEeKTUBHOCTI
VIPaBJliHHS IEPCOHAJIOM. 3alIPONIOHOBAHI MiTX0AY JaLyTh MOKJIMBICTb MiIBUIUTYU 00’ €KTUBHICTb [IiaTHOCTUKU
MOTUBALIHOTO CTaHY NPaLiBHUKIB Ta 3a0€31€4NTH KOPUTYBAHHS MOTUBALIMHUAX CTPATETriil HA HAyKOBO-

aHaJIiTU4HINA OCHOBI. HayKoBi Ta NpukiafHi nepesyMoBy JOCTIIKEHHS [OJISIraloTh Y TOMY, 1[0 0COOJIMBOCTI



(YHKUIOHYBaHHS OyAiBeJIbHUX MiJIIPUEMCTB, iX 6araTONPOEKTHOI ONepaLiiiHOi CUCTeMU Ta MiAPSAHOTO XapaKTepy
IisiibHOCT] (POPMYIOTH MiABUILEHI BUMOTY IO OLiHIOBAaHHS 1 YIIPaBJIiHHS MOTUBali€lo nepconany. CkanHiCTh
oprasisauii BApOOHUYUX NPOILIECiB, IMHAMIYHICTb 3aBAAaHb i HEPIBHOMIPHICTb 3aBaHTa)KeHHSsI MPalliBHUKIB
6e3rnocepenHbO BIVIMBAIOTH HA iX MOTUBAliliHUI cTaH. [JOrOBipHi B3a€MOBITHOCUHY B JIAHI[IO3]
«3aMOBHHUK-€BEJIONeP-CyONigpsAHUK» 3yMOBJIIOIOTh IOTPEOY BpaXyBaHHS PO3IOAiNY BilMOBiNAIbHOCTI Ta PU3MKIB
IIpU OLIiHIOBaHHI MOTUBAllil. 3HayHa 3aJIe>KHICTh pe3yJIbTaTiB [isJIbHOCTI Bif, JII0[CbKOro (PakToOpy, YMOB IIpalLli Ta
3aJIy4€HOCTi IEPCOHANY MiJICUJII0€ HEOOXiIHICTh HAYKOBO OOI'PYHTOBAHMX IIiAXOIiB 1O MOTUBALiIIHOI [iarHOCTUKHU.
HeHanexxHa afanToBaHiCTh iCHYIOUMX METOJIMK Ta ITifXOiB 4O POEKTHO-MiAPSANHOI crienudiku AisiIbHOCTI
HiANpUEMCTB B OyZiBesbHiN ranysi, akTyasnizye po3pob6eHHs raay3eBo-0Opi€eHTOBAHOTO €KOHOMIKO-aHaliTHYHOTO
iHcTpyMeHTapito. OgHoYacHO noTpeda MifBuieHHs e(pEeKTUBHOCTI YIIPaBJliHHS IEPCOHAJIOM Y KOHKYPEHTHOMY
CepeloBHUlIli BU3HAYA€E IPUKIIAJIHY 3HAUYIIICTh OOCiIpKEHHS 1J1s1 3a0€31e4eHHs] IPONYKTUBHOCTI Ipalli, SIKOCTi
BUKOHAHHS POOIT i CTIFIKOTO PO3BUTKY OyiBEJIbHUX MiATIPUEMCTB. AKTYaJIbHICTb TEMU JUCEPTaLiliHOI po60TU
BM3HAYA€ETHCSI [IOCUJIEHHSIM €KOHOMIYHOI HecTabinbHOCTI Ta TpaHcdopmalliero yMoB PyHKIIOHYBAaHHS OyAiBeIbHUX
IiAIPUEMCTB, 110 3aroCTpIoe NpobdaeMu e(peKTUBHOTO YIIPaBJliHHS TPYLOBUMU pecypcaMmu. PiBeHb BMOTUBOBAHOCTI
[IEPCOHAJTY iCTOTHO BILIMBA€ Ha IPOJYKTUBHICTD IIpalli, sIKiCTh OyiBeJIbHMUX POOIT, HOTPMMAHHS CTPOKIB i
palioHabHICTh BUTPAT 32 YMOB BUCOKHUX (Di3MYHUX HABAaHTa)KEHb Ta CE30HHOCTI BUPOOHMLITBA. BomHOYaC y rasnmysi
BiZICYTHi afjlariToBaHi €KOHOMiKO-aHaIiTU4Hi IHCTPYMEHTU 00’€KTUBHOIO OIiHIOBaHHSI MOTUBALLiTHOTO CTaHy
IpauiBHUKIB. Lle 3yMOBJII0€ HEOOXiTHICTh CTBOPEHHSI BIOCKOHAJIEHOTO iHCTPYMEHTAPIIO, 3IaTHOIO KOMITJIEKCHO
BpaxOByBaTH €KOHOMIYHi, coLiayibHi Ta BUPOOHNYI YMHHUKU. Horo BIIPOBAJIKEHHS € IIePEIYMOBOIO i IBUIIEHHS

OOI'PYHTOBAHOCT] YIIPaBJIiHCbKUX PillleHb i CTIIIKOTO PO3BUTKY OYIiBeJIbHUX IiAPUEMCTB.

2. The dissertation is devoted to improving the economic and analytical tools for assessing the motivation of
personnel of construction enterprises, which will allow to increase the efficiency of labor resources management
and contribute to the optimization of production processes at construction enterprises. The urgency of the study
is due to the lack of adapted economic and analytical tools in construction enterprises for the objective
assessment of the motivational state of personnel. Existing approaches do not provide for a comprehensive
consideration of economic, social and production factors, which complicates the formation of an effective system
of employee incentives. This leads to a decrease in the validity of management decisions in the field of using labor
potential. The need to create improved tools adapted to industry specifics is a key prerequisite for increasing the
efficiency of personnel management. The proposed approaches will make it possible to increase the objectivity of
diagnosing the motivational state of employees and ensure the adjustment of motivational strategies on a scientific
and analytical basis. The scientific and applied premises of the study are that the peculiarities of the functioning of
construction enterprises, their multi-project operating system and the contractual nature of their activities form
increased requirements for the assessment and management of personnel motivation. The complexity of the
organization of production processes, the dynamics of tasks and the uneven workload of employees directly affect
their motivational state. Contractual relationships in the “customer-developer-subcontractor” chain determine the
need to take into account the distribution of responsibility and risks when assessing motivation. The significant
dependence of performance results on the human factor, working conditions and personnel involvement increases
the need for scientifically sound approaches to motivational diagnostics. The inadequate adaptation of existing
methods and approaches to the project-contracting specifics of the activities of enterprises in the construction
industry makes the development of industry-oriented economic and analytical tools relevant. At the same time,
the need to increase the efficiency of personnel management in a competitive environment determines the applied
significance of the study for ensuring labor productivity, quality of work performance and sustainable development
of construction enterprises. The relevance of the topic of the dissertation is determined by the increase in
economic instability and the transformation of the conditions for the functioning of construction enterprises,
which exacerbates the problems of effective management of labor resources. The level of motivation of personnel
significantly affects labor productivity, quality of construction work, compliance with deadlines and rationality of
costs under conditions of high physical exertion and seasonality of production. At the same time, the industry
lacks adapted economic and analytical tools for objective assessment of the motivational state of employees. This



necessitates the creation of improved tools capable of comprehensively taking into account economic, social and
production factors. Its implementation is a prerequisite for increasing the validity of management decisions and
sustainable development of construction enterprises.
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