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2. Models of the situation mechanism of managerial decision making

Pedepar:

1. O6'eKT BOCiIPKEHHS: IPOLECH MTiIrOTOBKY, IPUMHSTTS Ta peasisallil ypapiliHCbKUX pillleHb Ha IPOMUICIIOBOMY
niAnpueMcTBi. MeTa JOCIiIPKEeHHS: JOCTiIKEeHHs], 00T PYHTYBaHHS Ta PO3POOKa TEOPETUKO-METOH0JIONIYHMX 3acay i
KOHLIEMNTYyaIbHMUX [10JIOXKEHb MOJIEJIIOBAHHS CUTYaLIiTHOTO MEXaHi3My IIPUMHATTA YIIPABIiHCHKUX PillleHb HA
HiANPUEMCTBI, a TAKOX PO3POOKa HAYKOBO-TIPAKTUYHUX i METOAMYHUX 3aCO0iB 1oro MpakTU4yHoi peasnisarii. MetTonu
IOCJIiI)KEHHS: YIIPaBJIiHHS €KOHOMIYHUMU CUCTEMaMHU, TEOPisl IPUMHSTTS pillleHb, EKOHOMIKO-MaTeMaTUYHe
MOJEJIIOBAHHS, METOZ0JIOTIS XKUTTe30aTHUX crucTeM CT. bipa, iHpopMauiliiHi TexHosorii. Pe3yspTaTi: 06IpyHTOBaHO
BMCHOBOK IIPO T€, 1J0 Ha Cy4YaCHUX IPOMUCJIOBUX MiATIPUEMCTBAX MOTPiOHE yIOCKOHATIEHHS] CUCTEMU MTPUIHSTTS
VIPaBJIiHCbKUX pillleHb; CPOPMYJIbOBAHO IIPOOGIEMY MOZEIOBAHHS MEeXaHi3My IPUMHSTTS YIIPaBIiHCbKUX PillleHb
Ha MiJNPUEMCTBI; LOCJiIPKEHO BIJIUB YIIPABJIiHCHKUX PilleHb HA €(PEKTHBHICTb AisIbBHOCTI MiNIPUEMCTB;
[IPOaHaJIi30BaHO iCHYIOYi METOOJIOTIYHI MiAX0AYM 40 YIPaBJIiHHA Ta IPUMHATTS YIPaBIiHCLKUX PilleHb Ha
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MOJIEJIIOBAHHS TIPOLECIB IPUMHATTS YIIPABJIiHCbKYX PillleHb Ha MiANPUEMCTBI; 3aIIPOIIOHOBAHO KOHLIETILIII0
MOJEJIIOBaHHS CUTYaL[iiHOTrO MeXaHi3My IIPUMHSTTS YIIPaBIiHCbKUX PillleHb HA MiATIPUEMCTBI; pO3p00JI€HO
MEXaHi3M JiaTHOCTMKU MIPO6JIEeMHUX CUTYyaLill Ha MiAIIPUEMCTBI; po3p006JIeHO 06'€EKTHY MOJeJIb NialHOCTUKHU
Ipo6JIEMHUX CUTYaLill; PO3PO6IEHO KOMIIEKC MOZEJIEN PO3Ii3HABaHHS CUTYallill; pO3p06JI€HO MO
inenTudikaunii cuTyauiit; 1o6y0BaHO pO3NOAiNEHY AUHAMIYHY MOZE/Ib PO3BUTKY CUTYallill 6€3 BpaxyBaHHS
YIPaBIiHCbKUX BIUIUBIB; PO3P06JIEHO NUHAMIYHY MOZIE/Ib IPUMHSTTS YIIPABIiHCbKUX PillleHb; PO3p06JI€HO MOJiei
MOHITOPUMHTY i peryJioBaH-Hs NIPOLECIB peaidalil yIpaBiHCbKUX PillleHb; 3aIIPOIIOHOBAHO IiAXif, 1O OLiHKA
IOLNbHOCTI peasi3alii yrpapiiHChKUX pillleHb; po3p06JIeHO KOMILJIEKC MOjiesIel KOOpAMHALLil yIIpaBiIiHChbKUX
pillileHs Ha TiANPUEMCTBI; JOCTIMKEHO Ta MPOAHai30BaHO METO0JIOTIYHI aCIEeKTU OI[iHKU SIKOCTi Ta €(DEeKTUBHOCTI
VIPaBIiHCbKUX PillleHb HA MiATIPUEMCTBI; pO3p006JIEHO HEMPOMEPESKEeBY MOJIEJIbIIiIBUIIEHHS] 00'€KTUBHOCTI
VIPaBJIiHCBKUX PillleHb; PO3PO0JIEHO MOJI€JIb IPUIHATTS YIIPABJIiHCKUX PillleHb 3 ypaxyBaHHSIM (pakTopy
CTaZHOCTI; JOCJIIIPKEHO MOXKJIMBOCTI MOZEIIOBAHHS PEe(PIIEKCUBHUX IIPOLIEAYP B CUCTEMI IPUAH-SITTS
VIPaBJIiHCbKUX PillleHb; PO3p06JI€HO MOIeJb OLIiHKM €KOHOMIUHOI e(peKTUBHOCTI CUTYyalliiiHOro MexaHi3My
IIPUIHATTS YIIPaBJliHCbKUX PillleHb Ha MiANPUEMCTBI; po3p00JI€eHO METO/, OpraHizallii cuTyaliliHUX LeHTpPiB Ha
HiANpUEMCTBi; po3po6seHo iHGOopMaLiliHy MOZEb CUTya-LiHOTO MEXaHi3My IPUIHATTS yIIPABJIiHCbKUX PillleHb
HAa MigIPUEMCT-Bi; po3p06JIEHO MifXif K0 PO3POOKHU Ta BITPOBAIKEHHS iHDOpMaIiiHIX TEXHOJIOTII peaizarii
CUTYaL[iTHOIO MEXaHi3My IIPUMHATTS YIIPaBJIiH-CbKUX PillleHb Ha IIiAIPUEMCTBI; 3aIIPOIIOHOBAHO MPUKJIAT,
[IPaKTUYHOI peasisalii CUTyaliiHOrO MeXaHi3My IIPUMHATTS YIIPABJIHCbKUX PillleHb Ha MifgnpruemMcTsi. HoBru3Ha:
Briepiie po3po6s1eHO: KOHLEIIiI0 MO/Ie-JII0BaHHS CUTYaLliiHOTO MEXaHi3My IIPUIAHSTTS YIPABIiHCbKUX pillleHb HA
niANpueMCTBi; MoZesli MeXaHi3My [IiarHOCTUKU NPOOJIEeMHUX CUTYa-1ill Ha MiAIPUEMCTBI; 00'€eKTHY MOJeJIb
IiaTHOCTMKY MTPOOJIEMHUX CU-Tyallill Ha MiANPUEMCTBI; KOMILJIEKC MOJieJIel pO3i3HABaHHS CUTYallill; MOZEJb
ineHTHikauii cuTyauii Ha MiONPUEMCTBI; PO3NOAiIEHY IMHA-MiYHYy MOJI€JIb PO3BUTKY ITPOOJIEMHUX CUTYyaLill Ha
nianpueMcTBi 6e3 ypaxyBaHHS KepyIOUMX BILJIMBIB; MOJeJIb MiIBUILIEHHS 00'€KTUBHOCTI YIIPaBJIiHChKUX pillleHb Ha
nianpueMcTsi; iHpopMaLifiHy MOJeJlb CUTYa-1[iiHOTO MEXaHi3My IPUIHSITTS YIIPaBIiHCbKUX pillleHb Ha
MigIIpUEMCT-Bi. YIOCKOHAJIEHO METOJ, OpraHisauii CUTyaliiHUX LIEHTPIB Ha MiAnpu-eMCTBax. JicTanu nomanbioro
PO3BUTKY: AMHAaMiYHa MOJEJIb IPUIH-ATTS YIIPaBJiHCbKYX PillleHb Ha MiANPUEMCTBI; MOZE€JIb MOHITOPUHTY MPOLECY
peastisalii yrpaByiHCbKUX pillleHb Ha MiAIPUEMCTBI; KOMILJIEKC MOZEJIe! KOOpANHALLil yIIPaBJIiHCbKUX PillleHb Ha
IiANPUEMCTBi; MOZ€JIb IPUMHSATTS PillleHb Ha NiAIIPUEMCTBI 3 ypaxyBaHHIM (aKTopy cTagHoC-Ti. O61acThb

BHMKOPHUCTAHHS: PiBEHb MiINIPUEMCTB

2. Object of research: processes of preparation, acceptance and realization of administrative decisions on an
industrial enterprise. Purpose of research: research, ground and development of theoretic-methodological bases
and conceptual positions of design of situation mechanism of deci-sion-making administrative on an enterprise,
and also development of scientifically-practical and methodical facilities of his practical realiza-tion. Methods of
research: management by the economic systems, decision-making theory, economic-mathematical design,
methodology of the viable systems of St. Beer, information's technologies. Results: a conclusion is grounded that
on modern industrial enterprises the im-provement of the system of decision-making administrative is needed;
the problem of design of mechanism of decision-making administrative is formulated on an enterprise; influence of
administrative decisions is explored on efficiency of activity of enterprises; existent methodological approaches
are analyses to the management and decision-making admin-istrative on an enterprise, that allowed to argue the
use of situation ap-proach; approaches are analyses to the design of processes of decision-making administrative
on an enterprise; conception of design of situa-tion mechanism of decision-making administrative is offered on an
en-terprise; the mechanism of diagnostics of problems situations is devel-oped on an enterprise; the objective
model of diagnostics of problems situations is developed; the complex of models of recognition of situa-tions is
developed; the models of authentication of situations are devel-oped; the distributed dynamic model of
development of situations is built without taking into account administrative influencing; the dynamic model of
decision-making administrative is developed; the models of monitoring and adjusting of processes of realization of
administrative decisions are developed; approach is offered to estimation of expedience of realization of
administrative decisions; the complex ofmodels of co-ordination of administrative decisions is developed on an



enterprise; explored and analyses methodological aspects of estimation of quality and efficiency of administrative
decisions on an enterprise; the neuro-net model of increase of objectivity of administrative decisions is developed;
the model of decision-making administrative is developed taking into account the factor of herd instinct;
possibilities of design of reflections procedures are explored in the system of decision-making administrative; the
model of estimation of economic efficiency of situation mechanism of decision-making administrative is developed
on an enterprise; the method of organization of situations centers is developed on an enter-prise; the informative
model of situation mechanism of decision-making administrative is developed on an enterprise; approach is
developed to development and introduction of information's technologies of realiza-tion of situation mechanism of
decision-making administrative on an enterprise;the example of practical realization of situation mechanism of
decision-making administrative is offered on an enterprise. Novelty: First developed: conception of design of
situation mechanism of deci-sion-making administrative on an enterprise; models of mechanism of diagnostics of
problems situations on an enterprise; objective model of diagnostics of problems situations on an enterprise;
complex of models of recognition of situations; model of authentication of situations on an enterprise; distributed
dynamic model of development of problems situations on an enterprise without taking into account leading
influenc-ing; model of increase of objectivity of administrative decisions on an enterprise; informative model of
situation mechanism of decision-making administrative on an enterprise. The method of organization of situations
centers is improved on enterprises. Further development was got: dynamic model of decision-making
administrative on an enterprise; model of monitoring of process of realization ofadministrative decisions on an
enterprise; complex of models of co-ordination of administrative decisions on an enterprise; decision-making
model on an enterprise tak-ing into account the factor of herd instinct. Field of the use: level of enterprises.
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