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2. Management of material incentives of people working in the hotel industry

Pedepar:

1. Inceprauiiina po60Ta IpUCBIY€Ha PO3BUTKY TEOPETUYHUX | METOIUYHUX 3acajl, pO3po0Li METOANYHUX i
[IPaKTUYHUX PEKOMEHIALI 00 YIIPaBJIiHHS MaTepialbHUM CTUMYJIIOBAHHSIM II€PCOHAY MigITPUEMCTB
rOTEeJIbHOTO IOCIOapCTBa. Y AucepTaliiiHill poOOTi LOCTiIKeHO TEOPETHUYHI Ta METOINYHI 3acafy yIPaBIiHHS
MarepiaJlbHUM CTUMYJIIOBAHHSM II€PCOHANY MiAIIPUEMCTB TOTEJILHOTO roCrogapcTsa. KpuTu4HO OLiHEHO HAyKOBi
IiAX0[M Ta NPOAHasi30BaHO NPUKJIALHI aCIIeKTH 10 YIIPaB/IiHHS MaTepialbHUM CTUMYJIIOBAHHSM I1I€PCOHAY
MigIPUEMCTB rOTEIbHOTO FOCNOJApCTBa. JJOoCiIKeHO HaYKOBUH i TEOPETUYHUIN 6a31C YIIPaBJIiHHS MaTepiaJbHUM
CTUMYJIFOBAaHHSM IIE€PCOHAIY NiANPUEMCTB F'OTEJILHOTO FOCIIOAPCTBA HA OCHOBI KOMIIETEHTHICHOTO MiAXO4y Ta
3IiICHEHO OLiHKY IIPAKTUYHOrO iHCTPYMEHTAPIIO BTiJIEHHS MOrO B HisIJIbHICTD MifIIPUEMCTB FOTEJIbHOTO
rocriogapcTsa. Po3po61eH0 METOANYHI MiTXOO! 10 OLiHKY KOMIIETEHTHOCTEN [IEPCOHAY SIK CKJIa[IOBO] YIIPaBJIiHHS
MaTrepiaJbHUM CTUMYJIIOBAaHHSIM NepcoHany. CGOpMOBAHO CTPYKTYPY OIUIATH Ipalli Ta CUCTEMY IIPEMiIOBAaHHS HA

OCHOBI OIL[iHKM KOMIIETEHTHOCTE! I1epCOHAIY, 10 CIPUSITUME MiABUILEHHIO e(PEeKTUBHOCTI yIIpaBiliHHS [1I€PCOHAIOM



Ha Hi,ILHpI/IGMCTBaX FOTEJIbHOT'O roCriogapCTBa.

2. The thesis is devoted to the development of theoretical and methodological foundations, development
methodology and practical recommendations for the management of material incentives of people working in the
hotel industry. The theoretical and methodological background material incentives management staff of hotel
management in the dissertation. The scientific approaches to the management of material incentives of people
working in the hotel industry reviewed critically. Analyzes applied aspects of control material incentives of people
working in the hotel industry. It has been studied scientific and theoretical basis of management material
incentives of people working in the hotel industry-based competency approach. It has been reviewed practical
tools implement its business activity in the hotel industry. Also, it has been done methodological approaches to
assessing the competence of personnel management as a component material incentives staff. Deterministic
structure of pay and bonus system based on assessment skills has been designed. The proposals were improved
the efficiency of personnel management in hospitality industry enterprises.
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