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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. OpranisauilHO-€KOHOMIYHWI MEXaHI3M yIIPaBJIiHHA BUTPATaMU iHHOBALIMHOI IiSJILHOCTI MigIPUEMCTB

2. Organizational and economic mechanism of management of innovation activity expenses of enterprises

Pedepar:

1. O6'eKTOM HOCIIIKEHHS € TIPOLIECH YIIPABIiHHS iHHOBALiMHOIO IisJIbHICTIO MiANPUEMCTB. MeTO0 IOCTIiI>KEeHHS €
PO3poOKa KOHLeN1lii opraHisalniliHo-eKOHOMIYHOT0 MeXaHi3My YIIPaBJIiHHs BUTPaTaMy iHHOBALIMHOI [isIbHOCTI
MigIpUEMCTB Ta METOIIB ii peasizallii, CHpsIMOBaHUX Ha MifBUIIEeHHS €(EeKTUBHOCTI HOBOBBEEHb Ta JOCATHEHHS
KOHKYPEHTHUX I1epeBar MiANpUeMCTB Ha PUHKY. MeToau - OiajJIeKTUYHUM, METOIY aHaJli3y i CUHTE3y, METO[,
IiZICTAaHOBOK, CTaTUCTUYHI METOIY, METOI Y MOJIe/I0OBaHHS. Pe3ysipTaTu: po3po6sieHO KOHIIeIil0 OpraHizaliiiHo-
€KOHOMIYHOTI'O MeXaHi3My yIIpaBJliHHS BUTPAaTaMU 3a €TallaMU KUTTEBOTO LMKy iHHOBallill; pO3p006JIEHO METO],
OLiHKM BUTPAT iHHOBALIMHOI AisJIbHOCTI NiANPUEMCTBA; OPraHi3aliiiHO-€KOHOMIYHI METOIM CTUMYJIIOBAHHS
iHHOBALIIHO] JisI7IPHOCTI; MOZeJb MTONepeKyBaJIbHOTO YIIPaBJliHHS BUTPAaTaMy; MeTOAu POPMYBaHHS BUTPAT i3
BIIPOBA/I>)KEHHSI iHHOBALIIMHOIO IIPOEKTY; METOMKA ONTUMIi3alii BUTpaT npu GopMyBaHHi IIaKeTy iHHOBaL[itHUX
npoekTiB. HoBu3Ha Bepiie po3po6s1eHO KOHILEIIL{I0 OpraHisaliiiHo-eKOHOMIYHOTO MEXaHi3My yIIPaBJliHHS
BATpATaMU 3a €TallaMU JXUTTEBOTO LIMKJy IHHOBALIIHUX NIPOEKTIB, Ky 3aCHOBAHO HA MNOETAlHIN ONTUMI3allil BUTPAT

Ha BIIPOBA/IKEHHSI iIHHOBALIIMHUX [IPOEKTIB, 110 J03BOJISIE MiIBULIUTY 3arajibHy e(eKTUBHICTb YIIpaBJiHHS Ta



3HM3UTU BUTPATH Ha iX peasizalilo; po3po6IeHO MeTOZ, OL[iHKMA BUTPAT iHHOBALIHOI [isJIbHOCTI MiATIPUEMCTBA,
SIKUI XapaKTepU3yeThCs MOCIIiIOBHUM HAPOIIyBaHHSIM TOYHOCTI 06YMCIIEHD 32 CTyIIeHEM HaJXOKeHHS! 1OJATKOBO]
iHdopmalii 111010 IEBHOT0O iHHOBALIMHOIO IIPOEKTY Ta BPAXOBY€ CTPATEril0 PO3BUTKY NOTEHIIialy MifIPUEMCTBA,
3abe3nevye ONTUMi3allilo BUTPAT i TUM CaMUM CIIPUSIE MiIBULLIEHHIO €(PeKTUBHOCTI BUKOPUCTAHHS PECYPCiB;
JiCTasIo MOAAJBIIOTO PO3BUTKY OPraHi3aliiHO-€KOHOMIYHI METOIY CTUMYJIIOBAHHS iHHOBALIIMHOI NiSIZIBHOCTI, SIKi
CIIPSIMOBaHi Ha aKTUBi3alIlil0 pO3POOKU i BITPOBAIKEHHSI HOBOBBEEHb Ha MiAIIPUEMCTBAX YKpaiHU; MO b
[OTEPeKyBaIbHOIO YIIPaBJliHHS BUTPAaTaMU, 10 HAJla€ MOXKJIMBICTD MiANPUEMCTBAM 3HAYHO 3HU3UTHU BUTPATU NIPU
1ioro peasnisauii; yI0CKOHalI€HO MeToIM (POPMYBAHHS BUTPAT i3 BIIPOBAIPKEHHS iIHHOBALITHOTO ITPOEKTY, 110
IIO3BOJISI€ 3HAUTU OINTHMMAaJIbHE CITiBBiTHOIIEHHS HEOOXiIHUX pecypcCiB i yacy Ha BUKOHAHHSI OKPEMUX eTalliB
iHHOBALiTHOTO NMPOEKTY Ta PO3NOAINNTH (iHAHCOBI pecypcy Ha Horo peasisallilo; METOAUKY ONTUMi3aliii BUTpaT
nipu GOPMYBaHHI IaKeTy iHHOBALITHMX [TPOEKTIB, 10 3a0e3Mevye 3HIDKEHHS 3araJIbHUX BUTPAT Ha BIPOBAKEHHS
IaKeTy iHHOBalliil IOPIBHSHO i3 CYMOIO iHAMBINyalbHUX BUTPAT Ha BIIPOBAKEHHS KOKHOI 3 HUX. O61aCTh

BUKOPUCTaAHHA - MixranyseBa.

2. Object of research managerial processes by innovational activity of the enterprises. The purpose of research is
development of the concept of the organizational - economic mechanism of cost management of innovational
activity of the enterprises and the methods of its realization directed on increase of efficiency of innovations and
achievement of competitive advantages of the enterprises in the market. Methods - dialectic, methods of the
analysis and synthesis, a method of substitutions, statistical methods, methods of modelling. Results: the concept
of the organizational - economic mechanism of cost management on stages of life cycle of innovations is
developed; the method of an estimation of charges of innovational activity of the enterprise is developed;
organizational - economic methods of stimulation of innovational activity; model of warning cost management;
methods of formation of charges on introduction of the innovational project; a technique of optimization of
charges at formation of a package of innovational projects. Novelty: for the first time the concept of the
organizational - economic mechanism of cost management on stages of life cycle of the innovations is developed,
based on stage-by-stage optimization of charges on introduction of innovational projects which allows to raise
general efficiency of management and to cut expenses on their realization; the method of an estimation of charges
of innovational activity of the enterprise which is characterized by consecutive escalating of accuracy of
calculations on a degree of receipt of the additional information concerning the certain innovational project is
developed and takes into account strategy of development of potential of the enterprise, provides optimization of
charges and by that promotes increase of efficiency of use of resources; have received the further development
organizational - economic methods of stimulation of the innovational activity, the development directed on
activization and introductions of innovations at the enterprises of Ukraine; model of warning cost management
that enables the enterprises to cut expenses considerably at realization of the project; methods of formation of
charges on introduction of the innovational project that allows to distribute financial resources on his realization
are advanced; a technique of optimization of charges at formation of a package of innovational projects that
provides decrease of the general charges on introduction of a package of innovations in comparison with the sum
of individual charges on introduction of each of them. Area of use - branch.
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