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1. Y nuceprauii 06IpyHTOBaHO TEOPETUKO-METONWYHI Ta NPUKIAAHI 3acaay GOPMYBaHHS CTAINUX MoZesien
roCII0ZlapIoOBaHHs I'POMAJChKUX OpraHisalliil B yMOBax Cy4acHUX COLialbHO-€KOHOMIYHUX TPaHC(OpMaLliil.
JoBeneHo, Mo 3a0e3M1eUYeHHs CTaJIOr0 PO3BUTKY POMAJIIHCBKOTO CYCIIiIbCTBA IOTPEOYE MifBUILLEHHS
IHCTUTYLIMHOI CIIPOMOSKHOCTI TPOMaICBKUX OpraHi3aliiii, pO3BUTKY iX EKOHOMIYHOI AisIZIbHOCTI Ta BIIPOBAIYKEHHS
Cy4aCHHUX MoOJeJiell roCIIoapIoBaHHs, SIKi I0€IHYIOTb IIPUHIMIIN CTAJIOTO PO3BUTKY, €PEKTUBHOTO YIIPaBJliHHS
pecypcamu Ta CoLjiabHOI BiNOBINAJbHOCTIL. YTOUHEHO CYTHICTb ITIOHATh «TPOMAJIChbKa OPraHi3allis» Ta «MOJEb
roCroflapioBaHHs FPOMAaJICbKOI OpraHisalii», yjoCKOHaJIeHO KOHLEeNTyaslbHi 3acagy GOpMYBaHHS CTalUX MOAETEN
rOCIIOZapIOBaHHS, 10 iHTErpyIOTh MiIX0OU KOMEPLHHOTO CEKTOPY 3 YPaxyBaHHSIM OCOOJIMBOCTEN [isyIbHOCTI
HeNnpuOYyTKOBUX OpraHizaliil. 3aliporIOHOBaHO aBTOPChKE BU3HAUEHHS MOJIEJli TOCIIOAAPIOBaHHS TPOMaZChbKOI
Oprasisauii SIK OIMCy NpoLeCy 3AiMCHEHHS FOCIIOAAPCHKOI AisI/IbHOCTI, CIIPSMOBAHOI Ha peasli3allilo CTaTyTHOI Micii
oprasizauii IJIsIXoM BUPOOHUMITBA POAYKLii, BAKOHAHHS PObIT 260 HaJlaHHS MTOCIYT. YIOCKOHATIEHO METONUIHUI

niaxin mo aHasnizy npoueciB GopMyBaHHS Ta peasizallii Mojiesieli rocroiapoBaHHs POMAICbKUX OpraHisalii, sKui



nepenbaydae NOCIiIOBHE OLiHIOBAaHHS 30BHIIHIX TepeayMOB (PYHKLIOHYBAaHHS, IOTOYHOTO PiBHSI PO3BUTKY
rOCIOAPChKOI AislTIbHOCTI, TPOBEAEHHS KlacTepusallii opranisarniil, MOAEJOBaHHS CLIEHApPiiB PO3BUTKY Ta
PO3pO06JIEHHS MEXaHi3MiB (POPMYBaHHS CTAJIMX MOJEJIel TOCTIOapIoBaHHs. [IpoBeIeHO aHali3 HOpMaTUBHO-
[IPABOBUX Ta IHCTUTYLIMHUX NI€PEAYMOB 3iICHEHHS FOCIIOAAPCHKOI AisiJIbHOCTI TPOMAICbKUMY OPraHi3alisiMu B
YKpaiHi, BU3Ha4€HO 0COOJIMBOCTI IPABOBOTO PETYJIIOBAHHS iX €KOHOMIUHOI [isI7IbHOCTI Ta OGIPYHTOBAHO
HEeOOXiJIHICTb yL,OCKOHAJIEHHS OpraHizalliiHO-eKOHOMIYHUX MeXaHi3MiB 3abe3neyeHHs PpiHaHCOBOI CTIKOCTI
HENpUOYTKOBOI'O CEKTOPY. 3a pe3yJibTaTaMu aHKeTYBaHHS TPOMAaJICbKUX OpraHizaliil 3[1iiCHEHO KOMILJIEKCHE
OLiHIOBaHHA PiBHA PO3BUTKY iXHIX MOZEJIEN roCrogapoBanHa. PO3paxoBaHO YaCTKOBI Ta iHTErpajabHU iHIEKCH
PO3BUTKY, TPOBENIEHO KJIAaCTePU3allil0 OpraHisalliil 3a piBHEM PO3BUTKY MOJEJIEN rOCIOAAPIOBAHHS Ta BUSHAYEHO
XapaKTepHi 0cO6JIMBOCTI KOXKHOI rpynu. Ha 0CHOBI OTpUMaHUX pe3y/bTaTiB 3alIpONIOHOBAHO CLIEHAPHUH Miaxif, 10
(OpMyBaHHS CTPATEriYHUX HANPSIMIB PO3BUTKY T'POMACbKUX OPraHizalii, SKuil nependoadae iHCTUTYLiliHe
3MILJHEHHS, OpraHi3aliliHMi PO3BUTOK i uBepcudiKalilo pecypciB, a TaKOXK CTPATEriYHE 3POCTAHHS Ta
MacumTabyBaHHS COLiaJIbHOTO BIJIMBY 3aJI€KHO Bifl TIOTOYHOTO piBHS PO3BUTKY OpraHisaliii. Po3apo6yeHo
opranizalilHO-eKOHOMIYHMI MeXaHi3M (OpPMYBaHHs Ta peasisallii cTajnx MoJesell roclojgaploBaHHs
rPOMAJICbKUX OPraHi3alliil, SK1il 6a3yeTbCsl HA KOMILIEKCHOMY BUKOPUCTaHHI IPUHLIUIIB, METO/IB, IHCTPYMEHTIB i
LiHHOCTe! yrpasiiHHs. Ha BinMiHy Bif icHyI0UMX MiIXO[iB, 3apOIIOHOBAaHUI MeXaHi3M nepei6ayae BKIOUEHHS
L[iHHOCTEM SIK CAMOCTINIHOTO eJIEMEHTA, 110 3abe3Ievye iHTerpaliio MPUHLMIIIB CTAaJIOTO PO3BUTKY B CUCTEMY
yIIpaBJliHHA 'POMAaJICLKOIO OpraHisaliielo Ta CTBOPIOE OCHOBY JJ151 YXBAaJI€HHS CTPaTEriyHUX i onepaniinHux
yIIPaBJIiHCbKUX pillleHb. OGI'PYHTOBAHO AOLIIbHICTh 3aCTOCYBAHHS L[iIHHICHO OPi€HTOBAHOTO Ta CLIEHAPHOTO
IiAXO[iB 1O PO3BUTKY MOZeJiel rOCIofapioBaHHs TPOMaJICbKUX OpraHizallii, o 3a6e3ne4yioTh aJanTaliiio
MEXaHi3MiB yIIPaBJIiHHA [0 Pi3HUX PiBHIB OpraHi3aliiHoi 3piJIoCTi, peCypCHOTr0 MOTEHLaly Ta CTPAaTEridYHUX
[IpiOpUTETIB PO3BUTKY. 3alIPONIOHOBAHO CUCTEMY IIPMHLNIIIB CTAJI0i MOZEJII FOCIIONAPIOBAaHHS, CIIPSIMOBAHY Ha
nifgBuIeHHS e(EeKTUBHOCTI BUKOPUCTAaHHS PECYpCiB, 3MIiIJHEHHSI eKOHOMIYHO]I CTIiKOCTi Ta 3a6e3rne4eHHs
IIOBFOCTPOKOBOTO PO3BUTKY T'POMAJICBKUX OpraHizaunii. [IpakTuyHe 3Ha4€HHS pe3yJbTaTiB JOCHIIKEHHS T0JISITaE
MOXJIMBOCTI BUKOPHCTaHHS 3alIPOIIOHOBAaHUX METOJMYHMX MiAXOiB, MOJeell i peKOMeHallill opraHamu
JIep>KaBHOI BJ1a[y, OpraHaMy MiCLL€EBOTO CAMOBPSIBAHHS, TPOMAJICbKUMU OPraHi3alisiMU Ta 3aKJIalaMy BUIIOL OCBITH
iz yac po3pobJieHHs CTpaTeriil pO3BUTKY, OL[iHIOBAaHHS PiBHS OpraHisalliflHO-€KOHOMIYHOI CIIPOMOSKHOCTI,
(opMyBaHHs MexaHi3MiB guBepcuikalii pecypcis Ta 3ab6e3l1e4eHHs! CTaJoro PO3BUTKY 'POMaJICbKOIO CEKTOPY
Ykpainmu.

2. The thesis substantiates the theoretical, methodological, and applied principles for developing sustainable
business models for public organisations amid modern socio-economic transformations. It has been proven that
ensuring the sustainable development of civil society requires increasing the institutional capacity of public
organisations, developing their economic activities, and implementing modern business models that combine the
principles of sustainable development, effective resource management, and social responsibility. The essence of
the concepts of "public organisation” and "business model of a public organisation” is clarified, and the conceptual
principles for developing sustainable business models that integrate commercial-sector approaches, while taking
into account the peculiarities of non-profit organisations' activities, are refined. The author's definition of the
business model of a public organisation is presented as a description of the process of carrying out economic
activities to implement the organisation's statutory mission through the production of goods, performance of
works, or provision of services. The methodological approach to the analysis of the processes of forming and
implementing business models of public organisations has been improved, which involves a consistent assessment
of the external prerequisites for functioning, the current level of development of economic activity, the clustering
of organisations, the modelling of development scenarios and the development of mechanisms for the formation of
sustainable business models. The analysis of the regulatory and institutional prerequisites for the implementation
of economic activity by public organisations in Ukraine has been carried out; the features of the legal regulation of
their economic activity have been determined; and the need to improve organisational and economic mechanisms
for ensuring the financial stability of the non-profit sector has been substantiated. Based on the survey results of
public organisations, a comprehensive assessment of the level of development of their business models has been



conducted. Partial and integral development indices have been calculated; organisations have been clustered
according to the level of development of their business models, and the characteristic features of each group have
been determined. Based on the results obtained, a scenario approach to formulating strategic directions for the
development of public organisations has been proposed, which involves institutional strengthening, organisational
development, diversification of resources, and strategic growth and scaling of social impact, depending on the
organisation's current level of development. An organisational and economic mechanism for the development and
implementation of sustainable business models for public organisations has been developed, based on the
integrated use of management principles, methods, tools, and values. Unlike existing approaches, the proposed
mechanism includes values ooas an independent element, ensuring the integration of sustainable development
principles into a public organisation's management system and providing a basis for strategic and operational
management decisions. The feasibility of using value-oriented and scenario-based approaches to developing
business models for public organisations has been substantiated, thereby ensuring the adaptation of management
mechanisms to different levels of organisational maturity, resource potential, and strategic development priorities.
A system of principles for a sustainable business model has been proposed to increase the efficiency of resource
use, strengthen economic sustainability, and ensure the long-term development of public organisations. The
practical significance of the research results lies in the possibility of using the proposed methodological
approaches, models and recommendations by state authorities, local self-government bodies, public organisations,
and higher education institutions when developing development strategies, assessing the level of organisational
and economic capacity, forming mechanisms for diversifying resources and ensuring sustainable development of
the public sector of Ukraine.
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