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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PYOPHK: 50.49.37

Tema guceprauii:
1. Cucrema yripaBiiHHS TpoeKTaMy peOpMyBaHHS i pO3BUTKY >KUTJIOBO-0YZiBeIbHUX KOOIIEPATUBIB Ta 06'€JHAHb

CIIiBBJIACHUKIB 6araToOKBapTUPHUX Oy VHKIB.

2. Projects management System of Reforming and Development of Dwelling and Housing Construction
Cooperative Societies and Associations of owners of block-of-flat houses.

Pedepar:

1. Incepranist npucBsyeHa po3pooblii cuCTeMHU, METOIIB, 3aCO0iB i Moziesiell YIIpaBJliHHS IpoeKTaMu peopMyBaHHS
i pO3BUTKY >KUTJI0BO-0yZiBebHUX KoonepaTusis (XKBK) Ta 06'eqHaHb CIiBBIACHUKIB 6araTOKBapTUPHUX OyAUHKIB
(OCBB). Po3po6neno monens cucremu "ba3oBuil NpOEKT-MOHONPOEKTU" 17151 YIIPABJIiHHS LIMMH IIPOEKTaMU
IIPOEKTHO-OpieHTOBaHOI0 opraHizanieio Ta JKBK, OCBB. Ha ocHOBi 6a30B0ro npoexTy (piBeHs 1) po3pobisioTees i
peasi3yloTbCsl YHiKaabHi MOHOIIPOEKTH (piBeHb 2) 1151 KoHKpeTHUX JKBK 3 pi3HMMU colliaibBHUMU i TEXHIYHUMU
napametrpamu. Po3po6sieHO CTPYKTYpHi Ta (PyHKIIOHAIbHI KOMIIOHEHTH CUCTEMHU YIIPABJIiHHS IPOEKTAMU.
[To6ymoBaHO CTPYKTYPHY MOZENb IpoeKTy.Po3pobiieHo 16 6a30BUX KOMILIEKCIB pobiT, KpuTepii OLiHKA

KOMIIETEHTHOCTI 11 3HaHb [IPOEKTHUX MeHepKepiB i yrpaBuTedis (rosios npasiinb) KBK ta OCEB. JocinkeHo



¢dinancosi notoku B XKBK, OCEB i HagiiiHiCTh pO60TH BHYTPIlIHbOOYAUHKOBUAX CUCTEM BOJOIIOCTAYaHHS Ta
omnasieHHs. BU3Hau€HO MOXKJ/IMBICTh HAJITHOTO IPOTHO3YBAaHHS PECYPCHOTO 3a0€3Me4eHHSs IPOEKTIB pe(OPMYBaHHS
i po3Butky JKBK Ta OCBB. Po3po6aeHoindopMallifiHi TEXHOJIOTri Ta BifI0BifIHE [IporpaMHe 3abe3neyeHHs [

YIPaBJliHHS TaKUMU IPOEKTaMu. 3HiliICHEHO anpobaliilo 1 MpaKTUYHE BUKOPUCTAHHS Pe3yJbTaTiB POOOTH.

2. The thesis deals of with development of system, methods, means and project management models of Reforming
and Development of Dwelling and Housing Construction Cooperative Societies (DHCCS) and Associations of Block-
of-flat Houses (AOBH). The "Basic project - monoprojects” model of the system is developed for projects
management of project oriented organization and DHCCS, AOBH. On the ground of the basic project (level 1) are
developed and implementedunique monoprojects (level 2) for concrete DHCCS and AOBH with different social and
engineering data. Structural and functional components of projects management system are worked out. A
projects structural model is developed . 16 basis work packages are proposed. Criteria for competence and
attainments estimation of projects managers and DHCCS, AOBH. Flows of money in DHCCS, AOBH, internal
plumbing and heating system maintainability of the houses are investigated. Possibility of prediction of projects
resource supplies is defined. Informationtechnology and corresponding software for management of reforming
and development of DHCCS and AOBH. Testing and implementation of the research results and implemented into
practice.
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