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1. ¥ nuceprauiiiniii po60Ti yIOCKOHAJIEHO TEOPETUKO-METOLNYHi 3acany (GiHaHCOBOTO KOHTPOJIHTY ONepaLiliHOro
PHY3UKY 6aHKy Ta IIPeJCTaBIeHO IPAKTUYHI peKOMeHallii 010 po3pooku eeKTUBHOI cucTeMy (piHAaHCOBOTO
KOHTPOJIIHTY B YIIPaBJliHHI OllepaliHUM pU3MKOM 6aHKy. O6I'PYHTOBAHO HEOOXIAHICTb 3iICHEHHS (PiHAHCOBOTO
KOHTPOJIIHTY OINEePaLiiHOrO PU3NKY, HAZJAHO BJIACHE TJIyMAu€HHS IIOHSTh «(piHAaHCOBMI KOHTPOJIIHI» Ta
«(piHaHCOBUI KOHTPOJIIHT ONePaLiliHOro0 PU3UKY». 3alIpOIIOHOBAHO 3aCTOCYBaHHS (PiHAHCOBOTO KOHTPOJIIHTY SIK
OJIHOTO 3 OCHOBHUX iHCTPYMEHTIB KOMIIJIEKCHOTO yIIPaBJliHHS 6aHKiBCbKUMMU Oi3HeC -nipouecaMu. JlociikeHo
IIPUYMHHO-HACJIIKOBUI 3B’130K MIOSIBU ONEPALiiiHOr0 pyU3UKYy B 6AHKY Ta ONMCAHO BIUIUB (PAKTOPIB ONepaLiiHOTO
PU3UKY Ha IIOKa3HUKU e(PEeKTUBHOCTI 6i3HeC -IIpoueciB 6aHKy. Y3araJbHEHO Ta CUCTEMAaTU30BaHO KOMIIOHEHTH
MeToJ0s10Tii PiHaHCOBOIO KOHTPOJIIHTY ONlepalifHOr0 pU3KMKy, a TAKOX yIOCKOHaJIEHO 3aBAAaHHS Ta (PYHKLiI
(piHAaHCOBOTrO KOHTPOJIIHTY OIlepalliffHOr0 pu3rKy. KOHKpeTU30BaHO NPUHLIUIY, SIKUMU [IOBUHEH KOPUCTYBATUCS
nizpo3zin 3 piHaHCOBOroO KOHTPOJIHTY ONepaliiiHOro pusuKy [t €(eKTUBHOTO yIIPaBJIiHHS ONepalifiHAM

pu3uKOM. Ha 0CHOBI KOMIIZIEKCHOT'O aHaJIi3y HAyKOBO-MEeTOIUYHUX MiIX0iB 10 opraHisalii cucremu ¢piHaHCOBOTO



KOHTPOJIIHTY OllepaliiHOro PU3NKY 6aHKy HaJaHO BU3HAYEHHS MTOHATTS «CUCTeMa (iHaHCOBOIO KOHTPOJIIHTY
oIepaLiliHOTO pU3UKy OaHKY» 3 aKLIEHTOM Ha OIITHUMIi3allilo 6i3Hec-IIpoLeciB 6aHKy Ta IIOKPAIleHHs IOKA3HUKIB iX
IistmpHOCTI. [IpencraBieHo okpeMi KOMIIOHEHTH CUCTEMU (PiHAaHCOBOTO KOHTPOJIIHTY OllepalliiiHOro pU3UKYy,
BM3HAYEHO (PYHKLIOHA KOKHOTO KOMIIOHEHTY CUCTEMU. 3a3HAYEHO, 1[0 HOPMATUBHO-TIPAaBOBA 6a3a 3 yNpaBJliHHA
ornepaulifHUM PU3MKOM € OJJHUM 3 HalBKJIMBIIIMX KOMIIOHEHTIB cMCTEMHU (PiHAHCOBOTO KOHTPOJIIHTY
OIEpaLiTHOTO PU3UKY, 3IiCHEHO ii pO3NOiN Ha TPU PiBHI, HAZAHO AETaJNbHY XapaKTePUCTUKY Ta ONUCAHO
IIPM3HAYEHHS KO>KHOTO PiBHSI. 3alIPONIOHOBAHO LUISIXY BO,OCKOHAJIEHHS BiTUM3HSIHOTO 3aKOHOJ,ABCTBA B cepi
VIPaBJIiHHS ONEepalilHUM PU3MKOM 0aHKY, aKLIEHTYIOUM YBary Ha THy4YKOCTI, IIBUIKOCTI peakliii, 3aXnCTi
iHpopmarii Ta iMmneMeHTanii MbXHApOOHUX CTaHAAPTIB. PO3p06sIeHO Ta 3alPOIIOHOBAHO [10 TTPAKTUYHOTO
3aCTOCYBAHHS [IPUKJIA]], B€JI€HHS PEECTPY MOl ollepalifiHOro pU3KKY [1J11 KOHKPETHOro 6i3Hec-Ipoliecy 6aHKy,
11O [103BOJII€ HAOYHO OL[iHUTU MacCIITaby ONepaliiiHOro pUu3uKy B OKDEMOMY Oi3HEC -TIpoLeci 6aHKYy, a TAKOX
IOTIOMO’KE HAaZaTH BKa3iBKY, PEKOMEH 1allii Ta 3aIpoIIoHyBaTy 3MiHU B poboyomy cepenosuii. Ha ocHOBI
0a3eJIbChbKUX PEKOMEHTALIl 3 BUKOPUCTAaHHSM CTaHIIapTHU30BAHOIO MiAXOMy N0 00YMCIIeHb 3][iiCHEHO PO3PaXxyHOK
Karitasy /J1s IOKPUTTs ONepaLiliHOTO PU3UKY 1J1s1 BITYM3HSIHUX OAHKIB, a TAKOX [IPOBEJIEHO OOUKCIIEHHS
HOPMAaTHUBY al€KBaTHOCTI PETYJISITUBHOTO KalliTajy [0 i ITiCJIsl BpaXyBaHHS ONEpaLiiHOrO pU3UKY B CUCTEMHO
BaXJIMBUX OaHKax YKpaiHu, B pe3yJIbTaTi 40ro 3p0o6JieHO BUCHOBOK IIPO HEOOXiHICTh 6€311epepBHOro 37iliCHEHHS
(iHaHCOBOTr0 KOHTPOJIIHIY OIlepalliflHOr0 pU3KUKY, a TAKOXK 37ilICHEHO paH>KyBaHHS OaHKIB 3 BUCOKUM, CEPEIHIM Ta
HU3bKMM CTYIIEHEM 3arpO3U ONepalifHOro PU3MKY 151 (PIHAHCOBOTO CTaHy 6aHKYy. Y NUCEPTALiiHOMY JOCIiIKEeHH
HaMU BU3HAY€HO OllepalliliiHi pU3MKy, 10 CIpUYMHEH] [udpoBi3aliiero 6aHKiBCbKOTO CEKTOPY €eKOHOMIKM, HaZlaHO X
XapaKTePUCTHUKY, a TAKOX y3arajbHeHO 3aco0H, IlepeBary Ta HeoJiky udpoBux TpaHcpopmaliill B 6aHKIBCbKil
cepi y KOHTEKCTi pearnizallii ornepauiiHOro puauky. JletanizoBaHo Ta Kaacu@ikoBaHO IpKepesia OTPUMaHHS JaHUX
Ipo nogii onepauiiiHOro pusuKy. 3's1COBaHO, 110 HA MIPAKTUL PO3pOO6KA BUCOKOABTOMATU30BAHUX Ta MAKCUMAaJIbHO
IeTasizoBaHMX 6a3 JAHUX i IPOrpaMHUX KOMILJIEKCIiB 3 HaKONU4YeHHs iHpopmaliii mpo nogii onepaniiiHoro pusuky B
epy uudpoBux TpaHcpopmaliiii eKOHOMIKM Ta 6aHKIBCbKOTO CEKTOPY € HEBil'€MHUM KOMIIOHEHTOM [1J1s1
(popMyBaHHS e(PEKTUBHOI CUCTEMU (PiHAHCOBOTO KOHTPOJIIHTY OllepalifHoro pu3uky. Ha oCcHOBI aHani3y BUTpAT Ha
BUKOHaHHS HAyKOBUX JOCJIiIKEHD i PO3pOOOK Ta POTHO3Y KII0YOBUX MOKA3HUKIB €(peKTUBHOCTI udpoBizaiii
yKpaiHChKOI €EKOHOMIKM BUSIBJIEHO ITO3UTHBHI TpaHCchOpMaliliHi 3MiHM B TEXHOJIOTIYHOMY Ta iHHOBaL[itHOMY
cepeoBUli, sIKi BIVIMBAIOTh HA AipKUTali3alilo 6aHKiBCbKOTO CEKTOPY, IIPOTE € OAHI€I0 3 IPUYMH pearisallii
onepawLiiiHOro pu3uKy. BU3Ha4eHo 3acobu, IepeBaru Ta HeJoJliKu H1n¢poBUX TpaHchopMaLiil B 6aHKIBChKil cdepiy
KOHTEKCTI peasisalii onepauiiHoro pu3uky. 3alpornoHOBaHO MEXaHi3M pO3PaxyHKy iHTE€rpajbHOrO OKa3HMKa
(iHaHCOBOTrO KOHTPOJIIHTY B YIIPaBJliHHi onepaliilHIM pU3UKOM 6aHKY B YMOBaX 0OMEKEHOI0 JOCTYILY [I0
BHYTPIIIHbOOAHKIBCBKOI iH(OpMallii PO CTaH onepauifHOro pU3UKy B Pi3HUX Oi3HEC - IpoLecax 6aHKYy.
OG6IpyHTOBAHO BUOip MOKA3HMUKIB, SIKi XapaKTE€PU3YIOTh (PYHKI[IOHYBaHHS OCHOBHHUX 6i3HeC-TIpOLeCiB 6AHKY, B SIKOCTI
[IOKa3HUKIB (PiHAaHCOBOT0 KOHTPOJIHTY onepaliiiHoro pusuky. O6IrpyHTOBAaHO €KOHOMIYHY [IOLiIbHICTb CTBOPEHHS
cructemu piHaHCOBOTrO KOHTPOJIHTY ON€PaLiliHOTO pU3UKY OaHKY, IPOBELEHO PO3PAaxXyHOK MNOTEHLIMHUX BUTPAT Ha
CTBOPEHHS CUCTEMU (PiIHAHCOBOTO KOHTPOJIIHTY ONE€PaLifflHOrO pU3MKy Ta C(OOPMOBAHO BiNOBIAHUI KOIITOPHUC.
3anponoHOBaHO WIIIXY MiHiMi3auii BIIMBY BHYTPIlIHIX ([IpOLecH, 01, CUCTEMU) Ta 30BHILIHIX [Kepet

oInepaliliHOro pu3uKy Ha (GiHaHCOBUM CTaH OAHKY.

2. The dissertation improves the theoretical and methodological principles of financial controlling of operational
risk of the bank and presents practical recommendations for developing an effective system of financial controlling
in the management of operational risk of the bank. The necessity of financial controlling of operational risk is
substantiated, own interpretation of the concepts "financial controlling in the bank" and "financial controlling of
operational risk" is given. The use of financial controlling as one of the main tools of integrated management of
banking business processes is proposed. The causal relationship between the occurrence of operational risk in the
bank is studied and the influence of operational risk factors on the performance of the bank's business processes is
described. The components of the methodology of financial controlling of operational risk are generalized and
systematized, as well as the tasks and functions of financial controlling of operational risk are improved. The
principles to be used by the financial risk control unit for effective operational risk management are specified.



Based on a comprehensive analysis of scientific and methodological approaches to the organization of financial
control system of operational risk of the bank, the definition of "financial control system of operational risk of the
bank" with emphasis on optimizing the bank's business processes and improving their performance was provided.
The separate components of the system of financial controlling of operational risk are presented, the functions of
each component of the system are determined. It is noted that the regulatory framework for operational risk
management is one of the most important components of the system of financial controlling of operational risk, its
division into three levels and provides a detailed description and description of the purpose of each level. Ways to
improve domestic legislation in the field of operational risk management of the bank with an emphasis on
flexibility, speed of response, information protection and implementation of international standards are proposed.
An example of maintaining a register of operational risk events for a specific business process of the bank has been
developed and proposed for practical application, which allows to visually assess the extent of operational risk in a
particular business process of the bank. Based on the Basel recommendations using a standardized approach to
calculations, the calculation of capital to cover operational risk for domestic banks was performed, as well as the
calculation of regulatory capital adequacy ratio before and after operational risk in systemically important banks of
Ukraine, resulting in ranking of banks with high, medium and low degree of operational risk threat to the bank's
financial condition. In the dissertation we identified operational risks caused by digitalization of the banking sector
of the economy, provided their characteristics, as well as summarized the means, advantages and disadvantages of
digital transformations in the banking sector in the context of operational risk. Sources of obtaining data on
operational risk events are detailed and classified. It was found that in practice the development of highly
automated and highly detailed databases and software packages for the accumulation of information on
operational risk events in the era of digital transformations of the economy and banking sector is an integral
component for effective financial control of operational risk. Based on the analysis of research costs and forecast
key performance indicators of the Ukrainian economy, positive transformational changes in the technological and
innovation environment have been identified, which affect the digitalization of the banking sector and is one of the
reasons for operational risk. The ways, advantages and disadvantages of digital transformations in the banking
sector in the context of operational risk are identified. By comparing the dynamics of the financial stress index for
Ukraine and the average regulatory capital adequacy ratio in the banking system after taking into account
operational risk, the following dependence was revealed: decreasing the financial stress index increases the
regulatory capital adequacy ratio, this indicates the direct impact of the situation in the financial sector of Ukraine
on the regulatory capital adequacy ratio. The economic expediency of creating a system of financial controlling of
operational risk of the bank is substantiated, the calculation of potential costs for creating a system of financial
controlling of operational risk is made and the corresponding estimate is formed. Ways to minimize the impact of
internal (processes, people, systems) and external sources of operational risk on the financial condition of the bank
are proposed.
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OpecbKuii HalliOHAJIbHMI €KOHOMIYHUM YHiBepcuTeT. 21 5koBTHS 2021 p. C.128-130.

e ['onuap K.O. [lepeBaru Ta HeZoOJiKY peasizalii CMUCTEMHOJMHAMIYHOTO MigX04y B IPOrpaMHOMY 3a6e3Te4eHHi
iThink ny1s1 po3po6ku Mozei piHaHCOBOrO KOHTPOJIIHTY OllepalilfHOro PU3MKY 6aHKY. 36ipHUK Te3 NONOBiAei
II MibxaaponHOi HayKoBOIIpakTU4YHOI KoH@epeHuii «CyyacHul cTaH, IPo6yeM Ta MepCreKTUBU PO3BUTKY
6i3Hecy, piHaHCOBOKPEIUTHUX Ta O0JIIKOBUX CUCTEM». XapKiB: XapKiBCbKUI HalliOHaJIbHUY YHIBEPCUTET iMEHi
B. H. Kapasina. 20 tpaBus 2022 poky. C. 292-294.

» KoBanenko B.B., Tonuap K.O. EdekruBHi muisxu MiHiMisalii BIUIMBY AKepes onepaliiiHoro pusuky Ha
¢dina"coBuil cTaH 6aHKy. Martepianu V MixkHapoHOi HayKOBOIIPaKTUYHOI iHTepHETKOH(epeHL1ii MoIoAuX
YY€HUX «YTIPaBIliHHI €KOHOMIYHMMHU MIPOLI€CaMU Ha MaKpOi MiKpOpiBHi: Tpo6jieMH Ta NEPCIEKTUBU

BUpimeHHs». JIpBiB: 20 BugaBHULITBO JIbBiBCHKOI NOMTiTexHIKU. 2526 TpaBHA 2022 p. C. 59-61.
HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILISL: METOAMYHI JOKYMEHTH; aHAJIITUYHI MaTepiany
Comnia;ibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBHMH TeMaMH: 0117U002955; 0114U002644; 0116U006782

VI. BizoMocTi Npo HayKOBOT0 KEPiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im's I10o-6aThKOBI:
1. Xeppeupka Jlisnis BikropiBHa

2. Lilia V. Zherdetska

KBasigikamnis: 1. e. u., nouenr, 08.00.08

InenTudikarop ORCID ID: 0000-0001-5398-868X

JoparkoBa iHdopMmauist: https://scholar.google.com.ua/citations?hl=uk&user=VrwliGMAAAAJ
IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: OfieChKuil HAL[IOHAIBHUI €KOHOMIYHMIA YHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpakeHChKa, 8, Oneca, 65082, YkpaiHna

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. JlaBpeH1ok Biagycnas Bosogumuposud

2. Vladyslav V. Lavreniuk

KBasigikamis: . e. n., mouenr, 08.00.08
I,I[eHTI/I(l)iKaTOP ORCID ID: 0000-0002-1069-0928
JoparkoBa iHpopmanist: https://scholar.google.com.ua/citations?hl=uk&user=mSxuVyYAAAAJ

IloBHe HaiMEeHYBaHHSI IOPHUAUYHOI 0COOM: KuiBChKMil HALLiOHAIbHUIT EKOHOMIYHUIT YHIBEPCUTET iMeHi

Baguma 'etbmaHa

Kopg 3a €IPIIOY: 02070884

Micue3HaxoaKeHHS: npocrekt [lepemory, 6yx. 54 /1, Kuis, 03057, YkpaiHa
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

Inentudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Abpamosa Ansa CepriiBHa

2. Alla S. Abramova

KBasigikanis: . e. n., mouenr, 08.00.08
I,quan)iKaTop ORCID ID: 0000-0003-3364-8316
JoparkoBa iHpopMmanist: https://scholar.google.com.ua/ citations?hl=uk&user=xi0sG2QAAAAJ

TloBHE HaliIMeHYBaHHS IOPUAUYHOI 0COOH: UepHiBeLpKMil HALIOHAIbHUIT YHIBEpCUTET imMeHi IOpis

depnproBuya

Kopg 3a €IPIIOY: 02071240

Micue3HaxoaKeHHS: ByJ1. Komto6uHCbKoro, 6y1. 2, YepHisui, 58012, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

PeuenseHTu

BaacHe IlpizBume Im'st I1o-6aThKOBI:

1. CepreeBa Osiena CremnaHiBHa



2. Olena S. Sergeeva

KBasidikamis: . e. ., nouenr, 08.00.08

ImenTudikarop ORCID ID: 0000-0002-5523-3894

JoparkoBa iHpopMmawist: https://scholar.google.com.ua/citations?hl=uk&user=avTmQbsAAAAJ
IloBHe HaﬁMeHyBaHHﬂ IOpPI,I[H‘IHOi 0COOM: OpechKUil HalliOHAIBHUI €KOHOMIYHUI yHiBEpCcUTET
Kopg 3a € IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpaskeHChKa, 8, Onmeca, 65082, Ykpaina

dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's I1o-6aTbKOBI:
1. CnaTBiHCcbKa MapuHa OsekcanapiBHa

2. Maryna O. Slatvinska

KBasigikamnis: 1. e. u., npodecop, 08.00.08

InenTudgikarop ORCID ID: 0000-0002-7356-1189

JoparkoBa iHpopmanist: https://scholar.google.com.ua/citations?hl=uk&user=Lawvgx0AAAA]
IToBHEe HafIMeHyBaHHS[ lopn,rmquoi 0CO0OHM: OnechKuil HALLIOHATBHUIT eKOHOMIYHMIA yHiBEepcUTET
Kopg 3a €IPIIOY: 02071079

Micuesnaxo,r.pKeHHﬂ: ByJ1. [IpeobpakeHChbKa, 8, Oneca, 65082, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

InmenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

ByiacHe Ilpi3Bumie Im's ITo-6aThKOBI Keppenpka Jlinist BikropisHa

roJIOBH pagu

BaacHe IlpizBuime Im's [10-6aTbKOBI Kepaenpka Jlistist BikTopiBHa

roJIOBYIOYOroO Ha 3aciJaHHi

BignoBigassHHU 3a MiATOTOBKY Cauyk IOnist AHaTo1iBHA

00JIIKOBHX JOKYMEHTIB

PeecTparop

VKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




