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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MexaHi3MU CTpaTETivYHOro yIIpaBJliHHA KOHKYPEHTOCIIDOMOSKHICTIO aBiaKOMITaHii

2. Mechanisms of the competitiveness' strategic management of airline company

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLECHU CTPATETiYHOTO YIIPABIiHHS KOHKYPEHTOCIIPOMOSKHICTIO aBiakomnaHii. MeTa
IOCJiIKEHHSI: PO3POOKa KOMIIJIEKCY MEXaHi3MiB CTPATeriyHOro yIpaBiliHHSI KOHKYPEHTOCIIPOMOXKHICTIO
aBiakoMIIaHii B yMOBaxX yKPaiHCbKOTO PUHKY aBiallepeBe3eHb, BIPOBAIKEHHS SKOT'0 JO3BOJISIE MiABUILYBaTH
npUOYTKOBICTb aBiaKOMIIaHii 32 paxyHOK 306ibIlIeHHS ii YaCTKM Ha PUHKY aBianepeBe3eHb. MeTOOu NOCTiIKEeHHSL:
CHACTEMHUI Ta CTPYKTYPHO-(PYHKLiIOHAJIbHUY MiAX0IW; CUCTEMHUHU MiIgXif; METOAM CUCTEMHOI IMHAMIKH; ar€HTHO-
OpieHTOBaHUM MifXif; MAaTPUYHI METOIY OLIiIHKY KOHKYPEHTOCIIPOMOJKHOCTI; TEOPisl OpraHisaliii; Teopist no6ynosu
iH(popMaLIIHUX CUCTEM i CUCTEM MiATPUMKU IPUMHSTTS pillleHb. Pe3ybTaT: IPOBEAEHO aHAJi3 Cy4YaCHUX
npo6seM i 0ocobmBoCTeN PHMHKY aBiariepeBe3eHb B YKpaiHi; JOCIIiIKeHO MiIX0ny L0 CTPATerivHoro yrpasiliHHS
KOHKYPEHTOCIIPOMOJKHICTIO aBiakOMIIaHii; po3p006JieHO KOHLEMNIIil0 CUHTE3y MEXaHi3MiB CTpPaTerivyHOro yrpasiiHHs
KOHKYPEHTOCIIPOMOJKHICTIO aBiaKOMIIaHii B yMOBaxX YKpaiHCbKOTO PUHKY aBiallepeBe3eHb; PO3POOJIEHO MEXAHI3M
CTpaTETIYHOrO MJIaHYBaHHA KOHKYPEHTOCIIPOMOXKHOCTI aBiaKOMIIaHil Ha OCHOBI CLIEHAPHOTO MiTX01Y;

BJJOCKOHAJIEHO ME€XaHi3M CTPaTEriYHOro yrnpassiHHg KOHKYPEHTOCIIPOMOJKHICTIO aBiaKOMIIaHii; 3alIpOIIOHOBAHO



MEXaHi3M MOHITOPMHTY CUCTEMMU KJIIOUOBUX [TIOKA3HUKIB B OCSITHEHHI KOHKYPEHTHUX II€PEeBAr aBiakOMIIaHI€Io;
IIPOBEJIEHO peasi3alilo po3pobieHOi KOHIEIii CUHTe3y MeXaHi3MiB CTpaTerivHoro yrpasJliHHS
KOHKYyPEHTOCIIPOMOXKHicTIO aBiakommnanii TOB "Jon6acaepo" i 3nilicHeHO OLiHKY ii e(peKTMBHOCTI; 3alIpOIIOHOBAHO
CTPYKTYpY iH(pOpMaLifHO-aHAJIITUYHOI CUCTEMHU MiATPUMKYU IPUMHSTTS CTPATETiYHUX PillleHb YIIPABJIiHHA
KOHKYPEHTOCIIPOMOJKHICTIO aBiakomIaHii. HoBu3Ha: Briepiue po3po671eH0: KOHLEII{I0 CUHTe3y MeXaHi3MiB
CTPAaTETiYHOrO0 yIPaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO aBiaKOMITIaHil B yMOBaX YKPaiHCbKOTO PUHKY
aBianiepeBe3eHb; MEXaHi3M CTPATEriYHOrO MJIAHYBAHHS KOHKYPEHTOCIIPOMOKHOCTI aBiaKOMIIaHii; y4OCKOHAJIEHO:
MEXaHi3M CTPATEriYHOro yIpaBJliHHA KOHKYPEHTOCIIPOMOJKHICTIO aBiakOMIIaHil; ofep>Kaiu I04ajbIIoro
PO3BUTKY:MEXaHi3M MOHITOPUHTY CUCTEMMU KJIIOYOBUX NIOKA3HUKIB B TOCATHEHHI KOHKYPEHTHUX II€peBar
aBiakOMIIaHi€l0; CTPYKTYypa iHpopMaLiliHO-aHaTiTUYHOI CUCTeMU MiITPUMKU [IPUMHSTTS CTPaTeriyHUX pillleHb

yIPaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO aBiakommnaHii. O6/1acTb BUKOPUCTAHHS:TAly3€Ba.

2. Object of research: processes of strategic management by the competitiveness of airline. Purpose of research:
development of complex of mechanisms of strategic management by the competitiveness of airline in the
conditions of the Ukrainian market of air traffics, introduction of which allows to promote profitability of airline
due to the increase of her stake at the market of air traffics. Methods of research: system and structural-functional
approaches; approach of the systems; methods of system dynamics; agent-oriented approach; matrix methods of
estimation of competitiveness; theory of organization; theory of construction of the informative systems and
systems of support of making decision. Results: the analysis of modern problems and features of market of air
traffics is conducted in Ukraine; going is investigational near a strategic management by the competitiveness of
airline; conception of synthesis of mechanisms of strategic management is worked out by the competitiveness of
airline in the conditions of the Ukrainian market of air traffics; the mechanism of the strategic planning of
competitiveness of airline is worked out on the basis of scenario approach; the mechanism of strategic
management is improved by the competitiveness of airline; the mechanism of monitoring of the system of key
indexes is offered in achievement of competitive edges an airline; realization of the worked out conception of
synthesis of mechanisms of strategic management is conducted by the competitiveness of airline of LTD.
"Donbasaero" and the estimation of her efficiency is conducted; the structure of the information-analytical system
of support of acceptance of strategic decisions of management is offered by the competitiveness of airline.
Novelty: it is first worked out : conception of synthesis of mechanisms of strategic management by the
competitiveness of airline in the conditions of the Ukrainian market of air traffics; mechanism of the strategic
planning of competitiveness of airline; improved: mechanism of strategic management by the competitiveness of
airline; got further development: mechanism of monitoring of the system of key indexes in achievement of
competitive edges an airline; structure of the information-analytical system of support of acceptance of strategic
decisions of management by the competitiveness of airline. Field of the use: of a particular branch.
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