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HeoOxiHOCTi 3a6e3neyeHHs 6e3nepepBHOCTI IisiIbHOCTI MiAIIPUEMCTB B YMOBAaX KPM30BUX BUKJINKIB. JloBeieHO, 110
L7151 PEJIOKOBAHUX MiIIPUEMCTB IUCTaHIiHa po6oTa TpaHCHOPMYETHCS 3 TUMYACOBOT0 MeXaHi3My afanTaii y
CTpaTeriyHui iIHCTPYMEHT YIIPaB/IiHHS MapKeTHHIOBOIO AisJIbHICTIO. Y APYyromMy po3fiji fucepTaliiiHoi po6otu
IIPOBEIEHO aHaJli3 Cy4aCHOrO CTaHy OpraHisallii IUCTaHLiHOI po60THU B cpepi MAPKETUHTY HA PEJIOKOBAHUX
nipnpuemctsax. JocimkeHo AuHaMIKy pesioKaliiiHuX npoueciB B YKpaini y 2021-2025 pokax. BusHaueHo, 1o
KJII0YOBUM (HaKTOPOM MiJTPUMaHHS [isSJIbHOCTI peJIOKOBAHUX MiZTIPUEMCTB cTajia LUpoBizallis yIIpaBliHChKUX i
MapKETUHTOBUX MIPOLECIB. YCTAaHOBJIEHO, 110 HANOiIbIl BUCOKUI PiBEHD aIalITUBHOCTI 4O YMOB AUCTAHLiHO]
PO60TU POJEMOHCTPYBAJIM HiANprueMcTBa cpepu LUPPOBUX NOCTYT, MAPKETUHTY, IT Ta es1eKTpOHHOI KOMePpLii, Je
BUKOpHcTaHHs nudpoBux miaatrdopm, CRM-crucrem Ta OMHiKaHaJIbHUX KOMYHIKallill 3a6e3ne4uso niaTpruMaHHs
onepawuiiHoi AisibHOCTI. Y po6OTi yIOCKOHATIEHO TEOPETUKO-METONUYHUI MifIXiT, 10 PO3IMPEHHS KaHaliB
KOMYVHiKallii peJIokoBaHUX MiANPUEMCTB, SIKUH, Ha BiIMiHY Bif] iCHyI0UMX, 6a3y€ThCsl HA OMHIKaHAJIBHOMY IiIXOM4,
BpaxXyBaHHi KyJbTypHO-TeorpadiuHnx 0cobaMBOCTEN Ta BUKOpUCTaHHI TAM-aHasi3y AJ1s OLiHIOBaHHS
eeKTUBHOCTI UUdPOBOI B3aeMOfii 3i crioxkxuBayamu. ¥ MeXKax JOCIiIKeHHS TaKOXK YIOCKOHAJIEHO aHaJIiTU4He
3abe3nevyeHHs igeHTUikauii 3arpo3 oprasisanii gucraHuiiiHOl poboTH B cpepi MapKeTHHIY [IpY peJloKallii
niAnpreMCTB. 3allpoONOHOBAHM MifIXif, 6a3yeThCsl HA BUKOPUCTAHHI €KCIIEPTHOTO aHai3y (aKkTOpiB 30BHIIIHBOTO
cepenoBUIIA Ta OLiHIOBAHHI BILJIMBY LIM(POBUX, OpraHizalifiHUX | KOMyHIKal[iHHUX PU3UKIB Ha ePEeKTUBHICTD
MapKEeTHHIOBO] Jisi7IbHOCTI. Y TPEThOMY PO3/iji po3po6JeHO opraHizaliliHy MoZiesb IMCTaHIiHOi po6oTH
PEJIOKOBAaHUX MiAIIPUEMCTB Y c(Pepi MApKETUHTY Ta CHOPMOBAHO METOIMYHE 3a0€3M1€4eHHS ii BIPOBAaI>)KEHHSI.
BanpononosaHo inTerpoBanuii ppeiimBopk HTOC (Human - Technology - Organization - Culture), sikuii noegaye
JIIOJICBKUAN, TEXHOJIOTIYHUH, OPTraHi3alliHUI Ta COL[IOKYJIbTYPHUI KOMIIOHEHTH YIIPABJIHHSA JUCTAHLiHOO
po6oTo10. OGI'PyHTOBAHO, 110 €(PEeKTUBHICTb JUCTAHLIMHOI pOOOTH 3HAYHOIO MipOIO 3aJI€XXUTb Bif] piBHI LUPPOBUX
KOMIIETEHTHOCTEM IIEPCOHAJy, aBTOMaTu3alii 6i3Hec-npouecis, Bukopuctanus CRM-cucreM, Bl-iHcTpymenTis, KPI
ta SOP. Po3po6sieHo MeToguyHe 3a6e3redeHHs OlliHIOBaHHS €(DEeKTUBHOCTI AMCTaHIIiMHOI po6oTu B cdepi
MapkeTuHry. Jlictajsa oJajblloro po3BUTKY Kiaacu@ikaliisi peJloKOBaHUX MigIIPUEMCTB 32 KPUTEPISIMU Yacy
peJioKallii, MacTady nepeMillleHHs!, KiJIbKOCTi [IepCOHaly, TEPUTOpPiaibHOI JI0Kai3alii Ta Linei nepemileHHs.
3anponoHoBaHi nigxoau, Mojiesli Ta METOJUYHI peKOMeHAALlii MOXKYTb 6YTY BUKOPUCTaHi PEJIOKOBaHUMU
MigIprUeMCTBaMU 17151 3a6e3edyeHHs1 6e31epepBHOCTI MapPKETUHTOBOI HisIIbHOCTI, MiBUIIEHHS €(PEeKTUBHOCTI
yIpaBJliHHS, afanTalii 6i3Hec-npoleciB 0 KPU30BUX YMOB Ta OPMYBaHHS CTiKUX KOHKYPEHTHUX IlepeBar y
uudposomMy cepenopulli. Haykosi pe3ysbraty gucepTauilHOi poO0TH BUKOPUCTAaHI B OCBITHbOMY NIPOLEC]
XapKiBChKOro HaliOHaJILHOTO €KOHOMIYHOTrO yHiBepcurety iMmeHi CemeHna Ky3sHels (DoBizKa IIpo BIPOBaKEHHS
Ne25,/86-33-95/2 Big 19.12.2025 p.) y X0zi nigroToBku maricTpis Ta 6akasaBpi B HaByasbHO-HayKOBOMY iHCTUTYTI
MEHEPKMEHTY i MApKETHHTY 3a crienjanbHicTio 075 «MapKeTHHI» B OCBiTHIX KOMIIOHEeHTax «CTpareriyHui
MapKETUHI» Ta «MapKeTHHI»; OpraHizaluiiHui Nigxin 0o aganTauii peJIOKOBAaHMX MIANPUEMCTB HA HOBUX CETMEHTAaxX
PHHKY OTpUMaB BIIpoBaaxeHHs B fisnpHicTs GOIT "INEBYEHKO O.I1." (moBinka npo BopoBaakeHHs N2 1 Bif
25.09.2024 p.).

2. The work is devoted to the generalization and development of theoretical and methodological provisions and
practical recommendations on the organization of remote work in the field of marketing during the relocation of
enterprises. The relevance of the research topic is due to modern transformations of the economic environment,
the activation of digitalization processes, the spread of the platform economy, as well as large-scale processes of
relocation of Ukrainian enterprises under martial law. The first section of the dissertation explores the theoretical
and legal principles of organizing remote work in the marketing activities of relocated enterprises. The
systematization of scientific approaches to interpreting the essence of remote work is carried out, its place in the
system of modern socio-economic relations is determined, and the role of digital technologies in ensuring the
functioning of marketing processes is substantiated. It is established that remote work is the result of the
development of information and communication technologies, changes in the employment structure, globalization
of markets, and the need to ensure the continuity of enterprises' activities in conditions of crisis challenges. It is
proven that for relocated enterprises, remote work is transformed from a temporary adaptation mechanism into a
strategic tool for managing marketing activities. The second section of the dissertation analyzes the current state



of the organization of remote work in the field of marketing at relocated enterprises. The dynamics of relocation
processes in Ukraine in 2021-2025 were studied. It was determined that the key factor in maintaining the activities
of relocated enterprises was the digitalization of management and marketing processes. It was established that the
highest level of adaptability to remote work conditions was demonstrated by enterprises in the field of digital
services, marketing, IT and e-commerce, where the use of digital platforms, CRM systems and omnichannel
communications ensured the maintenance of operational activities. The paper improves the theoretical and
methodological approach to expanding communication channels of relocated enterprises, which, unlike existing
ones, is based on an omnichannel approach, taking into account cultural and geographical features, and using TAM
analysis to assess the effectiveness of digital interaction with consumers. The research also improved the
analytical support for identifying threats to the organization of remote work in the field of marketing during the
relocation of enterprises. The proposed approach is based on the use of expert analysis of external environmental
factors and assessment of the impact of digital, organizational and communication risks on the effectiveness of
marketing activities. In the third section, an organizational model of remote work of relocated enterprises in the
field of marketing has been developed and methodological support for its implementation has been formed. An
integrated HTOC (Human - Technology - Organization - Culture) framework has been proposed, which combines
human, technological, organizational and socio-cultural components of remote work management. Unlike existing
models, the proposed approach takes into account the specifics of the functioning of enterprises in relocation
conditions, crisis factors of the external environment, the need for rapid adaptation of personnel and the need to
maintain effective corporate interaction. It is substantiated that the effectiveness of remote work largely depends
on the level of digital competencies of personnel, automation of business processes, the use of CRM systems, Bl
tools, KPI and SOP. Methodological support for assessing the effectiveness of remote work in the field of
marketing has been developed. The classification of relocated enterprises was further developed according to the
criteria of relocation time, scale of relocation, number of personnel, territorial localization and relocation goals.
The proposed approaches, models and methodological recommendations can be used by relocated enterprises to
ensure the continuity of marketing activities, increase management efficiency, adapt business processes to crisis
conditions and form sustainable competitive advantages in the digital environment. The scientific results of the
dissertation work were used in the educational process of the Simon Kuznets Kharkiv National Economic
University (certificate of implementation No. 25/86-33-95/2 dated 12 /19 /2025) during the training of masters
and bachelors at the Educational and Scientific Institute of Management and Marketing in the specialty 075
"Marketing" in the educational components «Strategic Marketing» and «Marketing»; the organizational approach
to the adaptation of relocated enterprises in new market segments was implemented in the activities of the
individual entrepreneur «SHEVCHENKO O.P.» (certificate of implementation No. 1 dated 09/25/2024).
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Bnacue IlpizBuie Im's [10-6aTbKOBI ['aBpusnpyeHko OsieHa BosogumupiBHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUH 32 MiATOTOBKY Brmzniok T. 1.
00JIIKOBHX JOKYMEHTIB

Peecrpa'rop Opuenko TersiHa AHaToJIiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




