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1. ¥V nuceprauii mocifpkeHO TeOpeTUKO-MeTOAMYHI 3aCaiy Ta IIPAKTUYHI acneKkTy LudpoBoi TpaHncdopmarii
6izHec-Mogesnein y GpiHaHCOBOMY CEKTOPi eKOHOMIKM. OOIPyHTOBAHO, 1110 cy4yacHa 1udposa TpaHchopMallis
(piHAaHCOBOTO CEKTOPA € CUCTEMHUM IIPOLIECOM, SIKMI OXOILJIIOE He JINIIE BIIPOBAIKEHHS TEXHOJIOTIH, a 1 TJIMO0KY
nepebyj0By CTpaTETriuHoi JIOTiKM, OpraHisaliiiHoi apXiTeKTypu Ta crioco6iB CTBOPEHHSI BApTOCTi (PiHaHCOBUMU
yCTaHOBaMU. YTOUHEHO 3MiCT MOHATTS 6i3Hec-Mogesi GpiHaHCOBOI yCTaHOBY SIK JUHAMIYHOI CUCTEMU
B32€MOIIOB'SI3aHUX €JIEMEHTIB YIIPaBJiHHS, 1110 GOPMYETHCS MiJ, BIVIMBOM KJIiEHTCbKUX, IPOAYKTOBUX,
TEXHOJIOTIYHUX, KaJJpOBUX Ta 30BHILIHIX YMHHUKIB. [JOBE€J€HO, 10 OCHOBHUM HalPsIMOM TpaHcpopMallii € nepexizn
Bif] TPAAMIINHUX JiHIMHUX MOJeJIel 10 MIaTPOPMHUX eKocucTeM. BU3HauyeHO BimMiHHOCTI MiX TJ1aT(POPMOIO SIK
TEXHOJIOTIYHOIO0 iHPPaCTPYKTYPOIO Ta EKOCUCTEMOIO SIK MDK(DiIpMOBOIO OPraHizaliifiHo0 CTPYKTypo1o. OGIPYHTOBAaHO
THUIi3alio N1aTGOPMHUX MOJesIell 32 apXiTeKTyporo (iHaHCOBUX IIOTOKIB Ta KOHLENTYaJbHY MOZEJIb PO3BUTKY
¢diHaHCOBOI M1aTGOpPMHOi ekocucTeMu. [IpoaHani3oBaHO KOHKYPEHTHUN TUCK 3 60Ky FinTech-komMmnaHiil, Heo6aHKiB

i BigTech-rpaBuiB Ta nokasaHo, 1110 ix KJII0YOBOIO II€PEBAro0 € GOPMYBaHHS «IIO3UTUBHOTO LIUKJIy BAPTOCTI»,



3aCHOBAHOIO HA [IOE€NHAHHI JOCTYIIHUX CEPBICIiB, iHTEJIEKTYaJIbHOI KalliTai3alii JaHux Ta epcoHaisauii
KJIiEHTCHKOTO JoCcBiny. Ha ocHOBI aHasizy po3BUTKY PiHAaHCOBOTO ceKTOpa YKpaiHy BCTAHOBJIEHO, 10 I1dpoBizallis
IIOCUJIIOE POJIb IVIATIXKHUX CEPBiciB, HEOOAHKIHTY, BiKpUTOro 6aHKiHry, RegTech Ta pilieHb Ha OCHOBI IITYYHOTO
inTenexry. OGIPYHTOBAHO, 110 Kibepbe3neka B yMOBax HUQPOBi3aliii Mae po3raAaTUCs sIK CTPATEriYHUI €JIEMEHT
6izHEC-Moeri, a He SK CyTO TexHidHa QYyHKIisl. BU3BHaU€HO AOLiIBbHICTh BIPOBAIKEHHS [TPOAKTUBHOTO MiTX0Oy
«besriexa 3a 3agymom». [lokaszano, o RegTech e incTpymenTOM TpaHcdopmallii KOMIIJIAa€HCY Y CTpaTeriyHui
eJIeMeHT 6i3Hec-Moiei, SKUH NifBUlye onepaliiiHy e(eKTUBHICTb, TOUHICTh, MIBUJIKICTb pearyBaHHs Ha 3MiHU Ta
CTiliKiCTb (PiHAHCOBUX YCTAHOB. [IpakTU4HE 3HAYEHHS PE3YJbTATIB MOJISTAa€ Y MOKJIMBOCTI iX BUKOPHUCTAHHS
6aHkamu, QpiHaHCOBMMHU KOMITIaHiSIMH, TpodeciiHuMU 00'€JHAHHSIMU Ta OpraHaMy PeryJloBaHHS 1J1s BU6OpY
eeKTuBHUX cTpareriil utupposoi TpaHcdopmaliii 6izHec-mopeses.

2. The dissertation explores the theoretical and methodological foundations and practical aspects of the digital
transformation of business models in the financial sector of the economy. It is substantiated that the
contemporary digital transformation of the financial sector is a systemic process that encompasses not only the
implementation of new technologies, but also a profound restructuring of strategic logic, organisational
architecture and value creation mechanisms of financial institutions. The concept of a financial institution’s
business model is clarified as a dynamic system of interconnected management elements shaped by client,
product, technological, human-resource and external factors. It is proved that the main direction of
transformation is the shift from traditional linear models to platform ecosystems. The study distinguishes between
a platform as a technological infrastructure and an ecosystem as an interfirm organisational structure. A typology
of platform models according to the architecture of financial flows and a conceptual model of the development of
a financial platform ecosystem are proposed. Competitive pressure from FinTech companies, neobanks and
BigTech players is analysed, showing that their key advantage lies in the formation of a “positive value cycle” based
on accessible services, intelligent data capitalisation and personalised customer experience. Based on the analysis
of the Ukrainian financial sector, it is established that digitalisation strengthens the role of payment services,
neobanking, open banking, RegTech and Al-based solutions. It is substantiated that cybersecurity under
digitalisation should be regarded as a strategic element of a business model rather than merely a technical
function. The expediency of implementing the proactive “security by design” approach is proved. RegTech is
shown to be a tool that transforms compliance into a strategic business-model element that increases operational
efficiency, accuracy, responsiveness and resilience of financial institutions. The practical significance of the results
lies in the possibility of their use by banks, financial companies, professional associations and regulators in
selecting effective strategies for digital transformation of business models.
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