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1. OpranisauiiHui MeXaHi3M MapKETMHIOBOI Ta JIOTICTUYHOI AiIbHOCTI iIHTErPOBAHUX MiAIIPUEMCTB
2. Organizational mechanism of marketing and logistic activity of integrated enterprises
Pedepar:

1. B pucepTaniiiHOMy [OCTIiI>K€HHI OOIPYHTOBAHO KOHIIEIIi10 POPMYBaHHSI OpraHi3aliiiHoro MexaHiamy

YIIPaBJIiHHS MAPKETUHIOBOIO Ta JIOTICTUYHOIO LisIJIbHICTIO MigIIPUEMCTBA 3 BHYTPIIHbOIOCIIOLAPCHKOIO IHTErpalli€to

1711 OTPMMAaHHS KOHKYPEHTHUX [IepeBar B po3pi3i KJIII0YOBUX (PAaKTOPIB yCHiXy Ta PUHKOBUX KOMIIETEHIIN 3

MOKJIMBICTIO BUXOJly iHTEIpOBaHUX MiATIPUEMCTB Ha BUILi PiBHI MapKETHUHIOBOI iIHPPACTPYKTypy TOBAPHOTO PUHKY

3a paXyHOK CTBOPEHHS IHTEIPOBAHOI CTPYKTYPH Ta 3alIPOBAIKEHHIM OPraHi3alillHUX 3MiH 3 BUBHAYEHMM MiCLIEeM

Ta CI)YHKILiOHaJIOM CUCTEM MAPKETHHTY Ta JIOFiCTI/IKI/I, IIpY1 YOMY MApKETUHI'OBA Ta JIOTiCTUYHA ,U,iF[JIbHiCTb

iHTeI‘pOBaHOI‘O Hi,HHpI/IGMCTBa € B3a€EMO3aJIEXXKHOIO TA B3a€EMO/JOITIOBHIOIOYOIO, 3a6e3IevYeHo00 IepeEXpECHNM CKIlaJOM

€JIEMEHTIB, KOMIIOHEHTIB Ta CKJIaJIOBUX MEXaHi3My YIIPaBJIiHHS HEIO, SIKa Ma€ 3arajlbHUM iIHCTPYMEHTapin



MapKEeTUHTY Ta JIOTICTUKY, TOMY 32 TaKAX YMOB iX CJIi[i BKJIIOYATU B OPraHi3aliiiHy CUCTEMY MEHEIPKMEHTY
iHTErpoBaHOrO MiJIPUEMCTBA JINLIE Y KOMIUIEKC], SIK €IMHUI KOMIIOHEHT CUCTEMMU YIIPABJIiHHS MiIIPUEMCTBOM.
YIOCKOHAJIEHO iHTerpalifiHi MEXaHi3MHU Ta apXiTeKTYPy OpPraHi3aliiHOro MeXaHi3My MapKETHUHIOBOI Ta JIOTiCTUYHOI
Iisi7IbHOCTI iHTErPOBAHOrO MiJIIPHUEMCTBA, B 6230B€ M0JIOKEHHS SIKOI [T0KJIaJIeHO BUKOPUCTAaHHS OPraHi3aliiiHux
3MiH [IPU B3a€MOZiI CTPYKTYPHUX CKJIA[OBUX CUCTEMMU YIIPABJIIHHS MiAIPUEMCTBOM [JI51 MOKJIMBOCTI CTBOPEHHS
BiATIOBiTHNX YMOB (DOPMYyBaHHS 3arajlbHOrO OpraHizaliflHO-eKOHOMIYHOI'O MeXaHi3My iHTerpoBaHOTr0 BUPOOHUIITBA.
YI0CKOHaIEHO aNropuUTM CTPYKTypU3allii (aKTOPiB BIIMBY 30BHILIHBOIO Ta BHYTPIlIHBOI'O CEPEOBUIIA HA
MAapKETUHTOBY Ta JIOTiCTUYHY [isJIbHICTb iHTETPOBAHOTO MiAIIPUEMCTBA 3 YPaxyBaHHSIM (POPMYBaHHS BEPTUKAJIBHOI,
rOpPU3OHTAJIbHOI Ta 6araToKaHaybHOI cTpaTerii po3BUTKy. [IpencTaBieHo MeTOAUYHUM MifXin 1o NpoBeeHHs
KOMILJIEKCHOI OL[iHKY e(eKTUBHOCTI OpraHisaliiiHoro MexaHismy MapKeTHUHIOBOI Ta JIOTICTUYHOI IisJIbHOCTI B
iHTerpoBaHOMY MiANPUEMCTBI. JlicTany nofanabIoro poO3BUTKY IPUHLMIN (POPMYBAHHS MEXaHi3My MapKeTHHIOBOI
Ta JIOTICTUYHOI AisSJIbHOCTI Ha 3acaziax 6a30BMX CUCTEM YIPABJIiHHS. B OHATIIHOMY anaparti JOCIiIpKEeHHS
MexaHi3My (pOpMyBaHHS CUCTEMU MAapKETHHTY Ta JIOTICTUKY 3aJ1y4€HO IOHSTTS «iHTerpoOBaHUX IiAIIPUEMCTBY», SKi
PO3IJISIAAIOTHCS SIK MiANIPUEMCTBA, 1110 OJJHOYACHO (PYHKLIIOHYIOTh Y BUPOOHUUIN Ta TOpriBesbHil cdepax, Ta gKi npu
reHepyBaHHI CTpaTerii pO3BUTKY OJJHOYACHO 3alIPOBAKYIOTh Y CBOEMY OpraHi3aliiHOMY MEXaHi3Mi CTPYKTypH
rOpPU3OHTAJIbHOI iHTerpalii, BepTUKaIbHOI Ta 6araTokaHabHOI iHTerpalii. BusHayeHi HalpsIMK PO3BUTKY B
Oprasisatii yrpaBJliHHS MAaPKETUHIOBOIO Ta JIOTICTUYHOIO LisIJIbHICTIO B iHTErPOBAaHUX MiANPUEMCTBAX 3a PAXYHOK
3aJIy4€HHS BiIIOBiZHOTO iHCTPYMEHTAPIIO Y BEPTUKAJIbHIN Ta TOPU3OHTAJIbHIN BUPOOHNYUX CUCTEMAX Ta CUCTEMI

MEHEPKMEHTY MiANpUeEMCTBA.

2. The dissertation research substantiates the concept of forming an organizational mechanism for managing
marketing and logistics activities of the enterprise with the economic integration to obtain competitive advantages
in terms of key success factors and market competences with the possibility of the integration of integrated
enterprises into the higher levels of marketing infrastructure of the commodity market through the creation of an
integrated structure and the introduction of organizational changes. with a specific place and functionality of
marketing systems. The marketing and logistics activities of the integrated enterprise are interdependent and
complementary, provided with a cross-section of elements, components and components of its management
mechanism, which has a general marketing and logistics tool, therefore, in such conditions they should be included
in the organizational management system of the integrated enterprise only at complex, as the only component of
the enterprise management system. The integration mechanisms and architecture of the organizational
mechanism of the marketing and logistic activity of the integrated enterprise have been improved, the basic
position of which is the use of organizational changes in the interaction of structural components of the enterprise
management system for the possibility of creating the appropriate conditions for the formation of the overall
organizational and economic mechanism of integrated production. The algorithm of structuring the factors of
influence of the external and internal environment on the marketing and logistics activities of the integrated
enterprise is considered, taking into account the formation of vertical, horizontal and multichannel development
strategies. The methodical approach to the complex evaluation of the effectiveness of the organizational
mechanism of marketing and logistics in the integrated enterprise is presented. The principles of forming the
mechanism of marketing and logistic activity on the bases of basic control systems became further developed. In
the conceptual apparatus of the study of the mechanism of the formation of the marketing and logistics system,
the concept of "integrated enterprises", which are considered as enterprises operating simultaneously in the
industrial and commercial spheres, are involved, which, while generating the development strategy,
simultaneously introduce in their organizational mechanism the structure of horizontal integration, vertical and
multichannel integration The directions of development in the organization of marketing and logistics
management in integrated enterprises are determined by attracting appropriate tools in vertical and horizontal
production systems and enterprise management system.
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