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1. YnpaBiHHS CTpaTeriyHIMU MOKJIMBOCTSIMYA MalIMHOOYIiBHUX MiIPUEMCTB

2. Management of strategic opportunities of the engineering enterprises

Pedepar:

1. Incepraliiio IpyUCBsIY€HO NUTAHHSIM y3arajbHEeHHS i 10rIn6JIeHHS TEOPETUKO-METOAMYHUX [10JI03KEHb Ta
OOI'PYHTYBaHHS IPAaKTUYHUX PEKOMEHALN, CIIPSIMOBAHUX Ha YIOCKOHAJIEHHS! YIIPABJIiHHS CTPATEriYHUMU
MOYKJIMBOCTSIMUA MalIMHOOYAiBHUX MiZIIPUEMCTB. PO3KpUTO CyTHICTB Ta KiacuikaniiiHi migxonu mono Bu3HaYeHHs
BUJIiB CTPATETIYHUX MOKJIMBOCTEN MiAIIPUEMCTB. YIOCKOHAJIEHO Ta Peali30BaHO HAYKOBO-METOIWYHI MMIX0IU IO
IiaTHOCTMKU Ta YIIPaBJiHHS CTPATETiYHUMU MOKIMBOCTSIMU MalIMHOOYiBHUX MinnpuemcTs. [TornnbieHo
TIOJIOKEHHS 1010 OLiHIOBAHHS iX CTPATEriYHOI NO3ULIil B KOHTEKCTI 3a71a4 AiarHOCTUKY CTPATETiYHUX
MO>KJIMBOCTEMN. 3aIIPONIOHOBAHO HAYKOBO-METOIMYHI MiAXOAU [0 YIIPABIIiHHS CTPATETIYHUMU MOKJIUBOCTSIMMU 3
METOI0 PO3POOKH 3aXO/liB YIIPABIiHCHKOI'O pearyBaHHs Ha peajibHi CTpaTeriyHi MOKJIMBOCTI, O AiarHOCTUKYU
KPU30BOTr'O CTaHy, BUBHAYEHHSI IPIOPUTETHOCTI BUKOPUCTAHHS CTPATETIYHUX MOXKJIMBOCTEN, & TAKOXK Y OCKOHAJIEHO
npouenypy ¢opMyBaHHS CTpaTerii B MeXkax MeXaHi3My YIIPaBJIiHHS MOKJIMBOCTSMU MAIIMHOOYiBHUX MiAIPUEMCTB

3 BpaxXyBaHHAIM CTYIIE€HA 3arpo3n KpU30BOIr'O CTAHY.



2. The dissertation is devoted to generalizing and deepening theoretical and methodological regulations and
justifying practical recommendations aimed at improving the management of strategic capabilities of engineering
enterprises. The essence and classification approaches on the definition of kinds of strategic capabilities of
enterprises were revealed. The scientific and methodological approaches for diagnostics and management of
strategic capabilities of the engineering enterprises were improved and implemented. Regulation, concerning
assessment of their strategic position in the context of tasks of diagnostics of strategic capabilities, was deepened.
Scientific and methodological approaches for management of strategic capabilities were suggested in order to
develop measures of management responding to real strategic capabilities, to diagnostic of crisis state, to define
prioritization of the use of strategic opportunities, and also process of forming a strategy, within the mechanism of
management capabilities of the engineering enterprises with regard to the degree of threat of crisis, was

improved.
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