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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopMyBaHHS pecypcHOro 3abe3nedeHHs CTpaTerii po3BUTKY IIiApUeEMCTBA.

2. Resource support formation for enterprise development strategy.

Pedepar:

1. Y3aranbHeHO MigX0AU 0 BCTAaHOBJIEHHSI 3aKOHOMIpHOCTEN (POPMYyBaHHSI PECYPCHOTO 3a0€3I1€4€HHS AislIbHOCTI
nignpueMcTBa (BUPOOHMYMIA, JIOTICTUYHO-TIOTOKOBUI, IOTOKOBOIIpOLIeCHUI). OGIPYHTOBAHO HOLIIbHICTh
BUKOPUCTAHHS [TOTOKOBO-ITPOEKTHOTO MifXo1y A0 GOPMYyBaHHS PECYPCHOTO 3a6€3I1€4YE€HHS PO3BUTKY
iAIIPYEMCTBA Ha OCHOBI YIIOPSAKYBaHHS CTPATENIYHMX PECYPCHUX IIOTOKIB $IK LiJIiCHOI CYKYITHOCTi EKOHOMIYHO
YMOBHO OZHOPiAHUX 00'€KTiB (PECYPCIB), 1110 BU3HAYAETHCS CUCTEMHO-IMHAMIYHUM XapaKTE€POM YIOPSIKyBAHHS
KiJIbKICHUX Ta SIKICHUX [TapaMeTPiB PO3IOAily Y IPOCTOPi Ta Yaci BiATIOBIIHO 10 BUMOT 3a0e3ledyeHHs peasisaliii
KOMIIJIEKCY ITPOEKTIB PO3BUTKY MiAnpueMcTBa. [IpoaHasnizoBaHO IMHAMIKY Ta BU3BHAYEHO IE€TEPMiHAHTH
3abe3ne4eHHs e(peKTUBHOCTI BUKOPUCTAHHS PECYPCIB MiANPUEMCTB €JIEKTPOTEXHIYHOI raay3i IPOMUCIOBOCTI
Ykpainu. 3nifiCHEHO y3arajJbHeHHS CTaHy PECypCHOr0 3a6e3re4eHHs MiApreEMCTB Ha OCHOBI IIPOBEIEHHS

MOPiBHAJIBHOTO KOHKYPEHTHOIO aHAJIi3y Pe3yJIbTaTiB BUKOPUCTAHHS PECYPCIB 32 IPYIIOI0 KOHKYPEHTIB.



3anponoHOBaHO PEKOMEH AL OO CTPATETiYHOrO IIJIaHYBAHHS PECYPCHOTO 3a0€3M1eYEHHS PO3BUTKY
HigIpUEMCTBA 3 YPaXyBaHHSAM €KOJIOTO-€KOHOMIYHUX MPiOPUTETIB. 3alIPONIOHOBAHO METOIUYHUI MiAXin 1o
PO3I10fiNy CTpaTerivyHuX PeCypCHUX MOTOKIB IpU (POPMyBaHHI peCypCHOr0 3abe3I1e4eHHs! CTPaTerii pO3BUTKY
nignpuemctsa. Po3po6s1eHo MeTOOMYHUI MifXif, 10 CTPATerivyHOro MJIaHyBaHHS 3aX0[IiB OO MiIBUIIEHHS
eeKTUBHOCTI PECypCHOro 3ab6e3re4eHHs PO3BUTKY MiATIPUEMCTBA. 3alIpOIIOHOBAHO METONUIHUH MHiJIXiT, 10 OLiHKU
Ta BimbOpy NOCTavyaibHUKIB CTPATEriYyHUX PECypCiB Ha OCHOBI y3arajbHEHHS BUMOT 11010 3a0e3I1e4eHHs] THY4YKOCTi
Ta aJalITUBHOCTI, CTabiNIbHOCTI IOCTaYaHb B CUCTEMI PECYPCHOrO 3a0€311€4eHHs PO3BUTKY ITiANIPUEMCTBA.
3arporoHOBaHa NOCiOBHICTb CTPATETiYHOTO MJIaHYBAaHHS 3aXO0/IiB 00 MiABUIEHHS €(DEKTUBHOCTI PECYPCHOTO
3abe3nevyeHHs pO3BUTKY MigIpueMcTBa. Kio4oBi cioBa: pecypcy, CTpaTerisi, pO3BUTOK, peCcypcHe 3ab6e3redeHHs,

JIOTiCTUYHE YIIPaBJiHHS, MTOTIK, IPOLIEC, PECYPCO30EePESKEHHS], [10CTaYaIbHUKY.

2. Enterprise (production, logistic-flow, flow-process) approaches to establishing regularities activity resource
support formation are generalized. The expediency of using the flow-project approach to form the resource
support of the enterprise development based on the strategic resource flows ordering is substantiated. In the
enterprise development strategic planning, it is proposed to use the flow-project approach provisions, in which
resource support formation for the development strategy is considered through the strategic resource flows set
isolation, dynamic structuring, distribution and redistribution. The strategic resource flow phenomenon essence
as a whole economically conditionally homogeneous objects (resources) set is revealed, which is determined by the
systemdynamic nature distribution ordering quantitative and qualitative parameters in space and time in
accordance with the requirements of ensuring the enterprise development projects complex implementation.
Natural resources and products objective character supply available sources general tendencies towards limitation
manifestation of their primary processing due to extreme increase humanity productive activity scale is proved.
The dynamics and the determinants of enterprises resources using efficiency ensuring under structural conditions
and the economy innovative transformation are determined and analyzed. The enterprises resource efficiency
analysis of the electro technical industry of Ukraine is carried out. Enterprises resource provision state
generalization is made on the basis of using resources comparative competitive analysis results by a group of
competitors. The strategic planning process expediency of supplementing the methodological foundations in the
sphere of resource support is proved by defining and taking into account the ecological and economic priorities of
the enterprise forming and using the resource base development in accordance with the assessment of the
competitive strategy implementation needs and the nature of the envisaged ecological and economic effect. The
resource support recommendations on strategic planning of the enterprise development taking into account
ecological and economic priorities are offered. A methodical approach to the strategic resource flows distribution
in the formation of resource support for the enterprise development strategy is proposed. The expediency of
considering the resource support system of the enterprise development strategy as formed in the management
functional subsystems interaction framework of the cyclic communications development, oriented to maintain a
high level ability to adapt to changes in the economic environment with the feedbacks presence, is substantiated.
The index system composition substantiation is given and recommendations are made regarding the assessment of
the enterprise development strategy resource system organization level. A methodological approach to strategic
planning to increase the efficiency measures of the enterprise development resource support has been developed.
A methodological approach to evaluate and select strategic resources based on the generalization suppliers of
requirements for providing flexibility and adaptability, stability of enterprise resource support supply in the
development system is proposed. The sequence of measures strategic planning to increase the enterprise
development resource support efficiency is proposed. The introducing perspective feasibility and cooperative-
competitive approaches within the proposed sequence to increase the validity and consolidation of strategic
orientation management decisions in the sphere of resource conservation strategy implementation is proved.

Keywords: resources, strategy, development, resources, logistics, flow, process, resource conservation, suppliers.
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