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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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BHKOHAHO JHCEPTaIlilo
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. BnpoBasi>keHHs 0I0/I)KETYBaHHS B CUCTEMY yIIPaBJIiHHA iHHOBAL[iIHUMU IPOILleCaMU Ha MiAITpUeMCTBi

2. Implementation of budgeting in management of innovation processes in the enterprise

Pedepar:

1. O6'exT: pouec 610KeTyBaHHS IHHOBALIIMHMX [IPOLIECIB Ha MiJIPUEMCTBAX MalIMHOOYIyBaHHs. MerTa:
BJJOCKOHAJIEHHSI TEOPETUKO-METOIUYHUX MiIXO/iB Ta pO3p0O0OKa NPAaKTUYHUX PEKOMEHIALIN 110710 BIPOBAIKEHHS
CHCTEeMHU OI0PKETYBaHHS iHHOBAL[ITHMX IIPOLIECIB HA MiAIIPUEMCTBAX MaIIMHOOYAyBaHHS. MeToau NOCIIiIKeHHS:
METOJ, CUCTEMHOTI'0 aHaJsli3y Ta ¢popmarisalii CKIafHUX CTPYKTYP; y3araabHEHHs Ta HAyKOBOI abCTpaKiiii;
rpadiuHuil, TaGJINYHMI Ta PEUTUHIOBUI METOLM, METO], TPYITyBaHHsI, IOPiBHSIHHS; CUCTEMHMI MiJIXif,; aHai3y,
CUHTe3Y, iHAyKIii, AenyKiii, abcTparyBaHHs; EKOHOMIKO-MaTeMaTUYHOTO MOJEJII0OBaHHS, €KCIIEPTHUX OIiHOK.
3anpornoHOBaHo: Bliepuie: po3pobIeH0 METOANYHI II0JIOKEHHS IoA0 GOPMYBAHHS CUCTEMU OO KETyBaHHS
iHHOBaLiiHYX ITPOLIECiB Ha MiJIIPUEMCTBAX MAIMHOOYIyBaHHSI; YJOCKOHAJIEHO: CyTHICTb IIOHSTTS "0 KEeTYBaHHSI
iHHOBaLiIHUX NPOLIECiB"; CUCTEMY B3a€MO3B'SI3KiB OI0[IKETIB iIHHOBALIIfHOTO NPOLECY IHTEPAaKTUBHOI JIaHIIOTOBO]
MogeJii; MexaHi3M B3aeMOZii IIeHTPiB BifOBiNanbHOCTI B cUCTEMI GI0/>)KeTyBaHHS iHHOBALiTHUX IPOLIECiB;

KOHIIENITyaJIbHi [T0JIOKEHHS MEXaHi3My BIIPOBaJKeHHS O010[[KeTyBaHHS iHHOBalLliHYX [IPOLeCiB Ha MiJIIPUEMCTBAaX



MamMHOOYAYBaHHS, METOOUYHUH MifXif, 10 OLiHKY e(PEeKTUBHOCTI CUCTEMU OI0PKETYBaHHS iHHOBAL[ITHMX IIPOLIECIB
Ha MiANprUeMCTBI MaIMHOOYyBaHHS; IiCTasIO IIOaJIbIIOrO PO3BUTKY: OpraHisaliiiiHe 3ab6e3rneyeHHs! 6101 )KeTyBaHHS

iHHOBaliliHUX NpolieciB Ha nianTpueMcTBi. Cpepa BUKOPUCTAHHS: MiANIPUEMCTBA.

2. Object: process of innovative budgeting processes in the mechanical engineering. Purpose: the improvement of
the theoretical and methodological approaches and to the development of the practical recommendations for the
introduction of innovative budgeting processes in the mechanical engineering. Research methods: system analysis
method, method of formalization of complex structures, method of synthesis, method of abstraction, graphical
method, tabular method, rating method, grouping method, comparison method, system approach, analysis,
synthesis, induction, deduction, abstraction, methods of economic-mathematical modeling, method of expert
evaluations. Methodical provisions for the formation of the budgeting system of innovation processes in the
mechanical engineering was suggested. A definition of "innovative budgeting processes”, system of interactions
budgets of the chain-interactive innovation model, mechanism of interaction between responsibility centers in the
system of budgeting innovative processes, conceptual program budgeting mechanism for the introduction of
innovative processes in the mechanical engineering, methodical approach to evaluating the effectiveness of
innovative budgeting processes in the mechanical engineering were improved. Organizational support innovation
process budgeting at the enterprise was developed. Sphere of application: enterprises.
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